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JAKALA

J for JAKALA Unique Value Proposition

Dear Stakeholders,

With enthusiasm and a great sense of respon-
sibility, we would like to reflect on the JAKALA
Group's achievements and challenges in
2023, a year in which we truly ramped up our
commitment to forming a responsible and
conscious approach that deftly blends the
Group's various cultures.

Sustainable innovation, inclusive growth and
global expansion are the cornerstones of our
strategic vision, firmly aligned with the UN's
Sustainable Development Goals (SDG).

In 2023, we shored up our global presence
and broadened our expertise in the world

of artificial intelligence and digital transfor-
mation, by acquiring new companies and
integrating extraordinary talents into our
team. This progress expanded our skills and
resources, while also elevating our company
culture which sees diversity as an infinite
source of innovation and creativity.

Signing up to the UN's Women's
Empowerment Principles and implementing
numerous actions aimed at promoting gender
equality and inclusion within our Group are
part of a holistic approach that helps us

appreciate cultural diversity, axing prejudices
and discriminations while forging a positive
and motivational environment.

We have also placed huge emphasis on
environmental sustainability, taking impor-
tant steps towards reducing our impact. Our
commitment to creating value goes beyond
economics. We aspire to being a catalyst

of positive change in our communities,
promoting education, health, gender equality
and climate action. Indeed, we have launched
new social corporate responsibility actions
and shored up collaborations with non-profit
organisations and partners to magnify our
social impact.

We faced numerous complex challenges
during the year and we know that there are
still many steps we can take to promote an
active and attentive approach to the environ-
ment, diversity and innovation and spread it
amongst our partners.

We still have a lot to offer in responsibili-
ty-focused contributions in the new frontiers
unlocked by artificial intelligence and we
aim to create centres of excellence all over
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the world, driven by the same values and
principles.

Looking to the future, we cannot wait to
continue this journey with you, bolstered

by the trust and support of our customers,
employees, partners and communities. With
this spirit of partnership, we set our sights on
ever more ambitious targets, motivated by
values of joint growth, commitment to excel-
lence and passion for innovation.

Thank you for joining us on this path to a
sustainable and inclusive future. Together we
will continue to build a legacy to be proud of.

With renewed passion and gratitude,

Matteo de Brabant
Founder & Chairman
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J for joker, J for journey
and J for JAKALA

This Sustainability Report opens up a new
chapter on JAKALA's journey. 2023 was a year
of sweeping transformation that saw the Group
entrench its global presence through significant
M&As - especially the acquisition of the FFW
Group - and close the year with turnover of
€569 million, marking double-digit growth and
embracing the challenge of placing among the
top five global players in its sector.




JAKALA

Finance

Economic value
generated

€568,814 m
+28% YoY

Gross Profit

€247,800 m
+52% YoY

‘ Planet

Energy
intensity

22.90Gj / €m
-12% YoY

co,
Offset

1,102 Ton
CO, eq

J for JAKALA

Economic value
generated abroad

Unique Value Proposition

Economic value
distributed
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‘ People

Employees
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Female
workers
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Average age:

36%
+33% YoY

EBITDA

€535,531 m
+33% YoY

Net invested
capital

2,889
+60% YoY

Negative turnover rate

1,218
+50% YoY

Hours of training

35 years old
Unchanged
on 2022

Development of HR
technological systems

€76,613 m
+45% YoY

Scope 3
intensity

€895,027 m
+44% YoY

Net Scope 1
+ Scope 2

13.8%
-32% YoY

‘ Governance

Countries

135,000+
Average 45 h/hc

DE&I
Certification

12,000+
work-hours

Average age
of directors

133 tons CO,eq/€m
-37% YOY

% Renewable
energy

Co, neutral

CO, gr/km
per vehicle

Subsidiaries in
20 countries

EcoVadis
rating

30415 for Jakala S.p.A.
SB and Jakala Civitas
S.p.A.

Investments
in R&D

49 years old

Hours
in R&D

91.87%
-3% YoY

136
+3% YoY

73 Gold Medals
+7% YoY

€ 4.4 million
+13% YoY

80,000+
+3% YoY
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1.1 Global positioning and international

mentality

Subsidiaries at 31 December 2023

#ltaly

Seri System Printing S.r.L. ’
Loyalty Touch Sr.l. D
Jakala HoldCo Consultancy Sr.l.

Jakala Civitas S.p.A.

Maize Sr.l.

#France

Jakala France S.a.S.
MadAgence S.a.S.
Soyhuc S.a.S.
Jakala S.a.S.

FFW France SARL

#Spain

#Rest of Europe

Jakala Iberia Mkt Services S.Lu.
Jakala Iberia Holding S.L.

Biko2 2006 S.L.

Serole Inversiones S.L.

Bmind Sales Maker Company S.L.

Bmind Sales Maker Company S.l. branch office
in Portugal

Practical Marketing S.L.u.
Target Connection S.L.u.

#Far East

Seri Jakala GMBH FFW Deutschland GmbH

Jakala GMBH FFW Germany GmbH

Jakala S.A. Yours Truly GmbH

Jakala Martech S.A. SV (=T WAVAS)

Seri Group Russia 000 FFW UK Limited

000 Jakala FFW Bulgaria OOD

Jakala UK Ltd FFW Service Delivery S.R.L.

77 Agency SIA FFW Dnipro LLC (UA)

FFW Group ApS FFW Mykolayiv LLC (UA)

FFW Denmark ApS ForFutureWeb S.R.L.
Roibox SIA

We Are JAKALA!

#Americas

Jakala HK HoldCo Limited X
Jakala Marketing Management (Shanghai)
Co. Limited

Jakala Marketing Technology Co. Limited
Jakala Shanghai Consultancy Co. Limited
FFW Vietnam LLC

Jakala Corporation
Jakala Marketing Distribuicao Ltda
FFW LLC




JAKALA

Established in Italy in 2001 and specialised in
data-driven marketing solutions, JAKALA has
embarked on a journey of international growth
turning it into a leading global player in its
market.

Thanks to its clear vision and dedicated
commitment to innovation and social respon-
sibility, JAKALA has widened its operating
range in Europe, also expanding overseas
and proving that its structure can adapt and
prosper in different international scenes.

As mentioned earlier, the Group recorded
€569 million turnover in 2023, with 36% of
total revenue generated abroad. This demon-
strates JAKALA's global vision. Thanks to the
acquisitions completed during the year, it has
upgraded its portfolio of digital solutions while
also consolidating the Group's local presence,
boosting its competitive edge.

A crucial factor of JAKALA's success is its
international mentality. From day one of its
expansion, the Group has cultivated an open
and inclusive corporate culture, promoting
diversity and inclusion as central values. This
has helped create a mixed global team that
brings a variety of outlooks and skills.

J for JAKALA Unique Value Proposition

This mindset is also reflected in its collab-
oration-based approach. JAKALA has built
partherships with various global organisa-
tions and institutions, elevating its know-how
and broadening growth opportunities. These
collaborations have given the Group access to
new resources and expertise, further fortifying
its position on the global market.

JAKALA's global positioning is the fruit of a
well-crafted targeted strategy: the Group is
now present in 20 countries. The company
launched a geographical expansion founded
on diligent business assessments - B-Mind
in Spain in 2021, the H-Farm Consulting divi-
sion in 2022 and Biko in 2022, also in Spain

- thus establishing a presence on various key
markets worldwide.

Specifically, as mentioned earlier, 2023 was
a pivotal year for JAKALA, marking its switch
from a company mostly focused on the
domestic and European market to an interna-
tional Group.

JAKALA acquired the FFW Group at the end
of June 2023, expanding its presence in new
key geographical areas such as the US and
Germany.

Global & Strategic

People at the Heart

Established in Denmark, FFW is specialised in
marketing strategies for developing innova-
tive customer experience solutions aimed at
large companies and organisations. It offers
transformation and development services to
create first-rate digital experiences to land
new customers and keep them loyal using
analyses, strategies and insights.

In the second half of 2023, through the subsid-
iary Jakala France S.a.S., JAKALA finalised

the acquisition of two important companies
operating on the French market: Soyhuc S.a.S.,
specialised in software solutions for data

For Future: Climate Action

Partner & Solutions Appendix

production and analysis, and MadAgence S.a.S.,
expert in building and managing e-commerce
platforms.

In addition, in early 2023, JAKALA sealed the
acquisition of Roibox, a Latvian company special-
ised in geospatial analysis for digital advertising,
and the GotU Group, renowned for its Al-based
multichannel advertising platform.
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Unique Value Proposition

24 years of organic & M&A growth
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Founded by Professionals Professionals Professionals Professionals Professionals
Matteo de 254 703 1,140 2,919 3,218
Brabant
Acquisition Acquisition Acquisition Acquisition Acquisition Acquisition Acquisition Acquisition
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L .
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Right from the outset, JAKALA showed a
strong leaning towards innovation, constantly
investing in advanced technologies and quali-
fied talents.

Its specialisation in data-driven marketing
solutions has allowed the company to shine in
a dynamic and challenging market, providing
its customers with effective tools for analysing

and using data for strategic purposes.
JAKALA's ability to harness the power of data
is a massive competitive advantage that helps
it attract and form solid relationships with
customers, partners and investors.

Indeed, JAKALA endeavours to reimagine
services with an integrated approach, trans-
forming loyalty programmes and strategies

into ecosystems of more innovative and
technological services. Its data-driven vision
and the high-profile skills of its workforce
has made JAKALA a renowned and reliable
partner for its customers.

MNADAMAGSEMNCE

(_.SY’SOYHUCE




JAKALA

Corporate Governance

JAKALA S.p.A. S.B's governance is founded
on adopting national and international

best practices, thus ensuring a responsible
management approach in line with global
standards. This model is underpinned by a
clear, precise definition of information flows
between company bodies, guaranteeing
transparency and efficient coordination in
internal communication. JAKALA has also
implemented an extremely robust and effec-
tive internal control and risk management
system that identifies, assesses and miti-
gates potential risks, thus ensuring a safe and
reliable corporate management. For more
details, see section 2 “Risk-based thinking
approach”.

JAKALA S.p.A. S.B''s current corporate
governance model complies with the tradi-
tional management and control model as per
article 2380-bis and following articles of the
Italian Civil Code.

The model comprises two boards appointed
by the shareholders: the board of directors,
with extensive ordinary and extraordinary
powers for the management of the company,
and the board of statutory auditors, which
supervises management and compliance with
the law and the company by-laws.

J for JAKALA Unique Value Proposition

The Board of directors is in charge of the
administrative management of the company
in order to achieve its business object. It
carries out its remit directly and collectively
and also delegates some of its duties to the
chairman and the CEO within the limits set

by the law and the by-laws. The Board of
directors plays a key role in defining JAKALA's
policies and sustainability strategies, defining
medium/long-term objectives together

with the business divisions and stakeholders
involved and checking the relevant results,
which are then presented to the shareholders.

An Audit, Risks and Sustainability
Committee was set up within the board of
directors. It makes proposals and acts as
advisor on ESG issues in compliance

with the recommendations of the code of
conduct endorsed by Borsa Italiana S.p.A’'s
committee for the corporate governance of
listed companies. JAKALA S.p.A. S.B. adheres
to such recommendations on a voluntary
basis and is not obliged to comply with its
indications.

The Board of directors was appointed by the
shareholders on 6 May 2021 for a three-year
term that ended with the approval of the
financial statements as at and for the year
ended 31 December 2023. The board was
subsequently renewed for another three-year
term, confirming all directors.

Global & Strategic
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JAKALA

The board comprises: 9 directors, including
the chairman, with one female director.
Average age: 48 years old. Executive directors:
Chairman and CEOQ. The directors do not hold
any significant positions that would compro-
mise their work at JAKALA.

In the second half of 2023, following the
resignation of a director, the shareholders
appointed to the board a well-known US
professional, an expert in marketing, media
and technology, who will qualify as an inde-
pendent director. His experience will help
drive JAKALA's global expansion.

The Chairman of the board of directors,
and founder of JAKALA, has been assigned
a central role in organising and defining
company strategies together with the CEO.
Both have been granted extensive powers to
negotiate and implement business initiatives
of key importance for the Group.

Other managers have single and/or joint
signatory powers depending on the type and
amount of the transaction, following a system
of delegations and proxies according to actual
responsibilities.

J for JAKALA Unique Value Proposition

The Shareholders ‘meeting are JAKALA's
supreme decision-making body, with duties
that encompass vital issues such as approving
the financial statements, appointing and
removing directors and statutory auditors

and deciding their fees, in line with legal
provisions.

Completing the governance model, as
mentioned earlier, the Board of statutory
auditors supervises compliance with the law
and the company by-laws, correct manage-
ment practices and the adequacy of the
company's organisational, administrative
and accounting structure, while the inde-
pendent auditors are appointed by the
shareholders upon the proposal of the board
of staturoy auditors. They carry out their
activities independently. They audit the
financial statements anche check the correct
keeping of the accounting records and the
accurate presentation of operations in the
account..

JAKALA Sp.A. S.B. and JAKALA Civitas

S.p.A. have adopted an organisational,
management and control model as per
Legislative decree no. 231/2001 and
appointed a supervisory body (respectively a
collective body and an individual.

Global & Strategic
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The parent manages and coordinates its
Italian and foreign subsidiaries, providing
assistance in corporate governance manage-
ment. The corporate governance model

and the organisational model adopted by
the subsidiaries are compliant with locally
applicable regulations, reflecting the Group's
business strategies and risk management
analyses made by management.

These models take into consideration the
unique characteristics of each country and
generally provide for a local management
model that is coordinated centrally, with

operating powers granted to one or more
directors or proxies. In addition, a network

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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of local partners supports the various legal
entities in managing compliance issues,
helping to build a relationship of direct and
transparent trust between the companies, the
market and the stakeholders, according to the
specific requirements of the country involved.
This approach guarantees a wide degree of
autonomy for the subsidiaries, allowing them
to effectively meet local needs while main-
taining a Group vision and strategic direction.
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J for JAKALA Unique Value Proposition
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1.2 Economic value generated and distributed

As the world becomes more fast-moving

and interconnected, characterised by rapid,
complex changes and fed by technological
innovations and global challenges, the percep-
tion of corporate social responsibility has taken
on a new dimension. In addition to meeting
financial targets, companies must also address
issues such as environmental sustainability,
social equity and ethical governance.

Aware that companies generate value for other
stakeholders beyond just shareholders, such as
employees, suppliers, local communities and
the environment, JAKALA has long calculated
economic value generated and distributed in
order to measure its distribution both within the
organisation and beyond.

In brief, the concept of economic value gener-
ated and distributed highlights the importance
of balanced corporate management that takes
into consideration and aligns the interests of
all parties involved in company operations, not
only in aiming to maximise returns for share-
holders, but also helping to make a broader
positive impact on society and the surrounding
environment.

This outlook goes beyond traditional company
limits, nurturing transparency and

promoting accountability and trust between
investors and other stakeholders.

The allocation of value distributed among
stakeholders has changed dramatically.

First and foremost, economic value distrib-
uted to suppliers dropped from 75% to 67%.
On the one hand, this is due to the lower
percentage of customer loyalty activities
centred on physical products. Though the
latter grew during the year, they dropped as
a percentage of the total economic value
and, thus, the portion distributed to suppliers
also fell. The policy to insource previously
outsourced activities within the Group was
also a factor.

As a result of the above, economic value
distributed to employees jumped 28%. The
sizeable investments in human resources to
support business left a clear and unmistake-
able mark on the figures for 2023.

Lastly, economic value distributed to finan-
cial backers doubled from 2022 to 6%. M&A
transactions, with their financial requirements,
strongly completely transformed the Group's
debt structure in a year of intense interest rate
tensions.

People at the Heart For Future: Climate Action Partner & Solutions Appendix
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/~/" Economic value generated and

i distributed (€'000) 2023 2022 2021
Economic value generated by the Group 568,814 445,065 300,271
Revenue 565,686 434,250 296,043
Other income 3,964 3,070 3,489
Financial income 1549 4,043 1257
Impairment of financial assets o] o]
Loss allowance (375) 4 (77)
Exchange differences (2,010) 3,698 (441)
Economic value distributed by the Group 535,531 404,145 289,449
Economic value distributed to suppliers 358,191 301,311 221,990
Economic value distributed to employees 149,046 89,442 57725
Economic value distributed to financial backers 30,959 11744 7,269
Economic value distributed to shareholders 657 389 81
Economic value distributed to public
administration (3.412) 1,040 2,236
Economic value distributed to the community 90 219 148
Economic value retained by the Group 33,282 40,920 10,822
Amortisation and depreciation 43,098 29,291 18,465
Provisions 2 718 2
Reserves (9,818) 10911 (7,645)

12
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Economic value generated and distributed

seau Value generated: Value distributed:
80 soans ot o the Group + 28% on 2022 +33% on 2022
300271 289449 m Economic value +90% on 2021 + 85% on 2021
distributed by the Group
I I 24% CAGR from 2019 to 2023 24% CAGR from 2019 to 2023
2021 2022 2023
2022 2023

6%

B Economic value distributed by the Group B Economic value distributed by the Group

91%

B Economic value retained by the Group 94% B Economic value retained by the Group

Economic value distributed to suppliers 301,311 74.56% Economic value distributed to suppliers 358,191 66.89%
Economic value distributed to employees 89,442 2213% Economic value distributed to employees 149,046 2783%
Economic value distributed to financial backers 11744 2.91% Economic value distributed to financial backers 30,959 578%
Economic value distributed to shareholders 389 0.10% Economic value distributed to shareholders 657 012%
Economic value distributed to public administration 1,040 0.26% Economic value distributed to public administration (3412) -0.64%
Economic value distributed to the community 219 0.05% Economic value distributed to the community 90 0.02%

404,145 100.00% 535,531 100.00%

13



JAKALA

Italy is still the top country for economic value
creation, accounting for 64% (down from 73%
in 2022). However, JAKALA's strong push
towards internationalisation, both organically
and inorganically through significant M&A
transactions, increased the contribution of
Europe (21%) and rest of world (15%) to 36%.

Economic value generated
by the Group

15%

m |talia
mEU

21% B Rest of world

64%

Economic value distributed
to employees
10%
H ltalia
65% MEU

H Rest of world

J for JAKALA Unique Value Proposition

Growing from 12% to 21% of economic value
generated, Europe was a key driver of growth,
thanks to great performances in Spain and
France and acquisitions made in Germany and
France.

A similar trend is seen in the distribution of
economic value to employees.

Purchases by geographical area

64%

m EMEA
25%  mAPAC
10% W NAFTA

- ITALIA

No purchase from

€0 to €100,000

Global & Strategic

People at the Heart

Over one third of the value (35% to be precise)
is distributed outside Italy, matching the
trend in value creation. This provides an
unnecessary reminder of how the Group

runs a ‘people business’ and how trends in
the workforce have a direct impact on value
generation.

The Group historically procures its supplies
internationally, using a rational that favours

from €100,000 to €500,000

from €500,000 to €1,000,000
B from €1,000,000 to €5,000,000
B from €5,000,000 to €10,000,000

H > €10,000,000

For Future: Climate Action
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technical know-how, production capacity and
needs of individual projects. Where financial
and service terms are the same, suppliers that
are more efficient or are located in the vicinity
of the Group's facilities are given priority.

The map below shows the main countries
where supplies are procured (the darker the
colour, the higher the volume of purchases).

14



JAKALA

In Italy, roughly 69% of purchases are made
within 80 km of Group facilities. This proves
JAKALA's bond with its local area, recog-
nising the value of a short supply chain, with
its strong potential for generating social,
economic and environmental benefits for the
local community, supporting development
and economic prosperity.

The loyal relationships that geographical
vicinity, along with economic and social
affinity, helps generate are an intangible
value, creating a virtuous circle of socio-re-
gional collaboration and value creation.
Reference should be made to the directors'
report and the notes to the consolidated
financial statements for further details on
financial matters.

J for JAKALA

Unique Value Proposition
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Unique Value Proposition

Adopting a strategic risk-based thinking Moreover, it is vital to identify and focus on
approach is key in this current global climate the most significant aspects for the company
blighted by uncertainty and strong interde- and its Stakeholders. This materiality assess-
pendence. Not only does it help mitigate ment ensures that resources are allocated

potential threats, this approach also opens the  efficiently, maximising the impact and sustain-
door to hidden opportunities, offering compa-  ability of company initiatives.
nies the possibility to prosper in a constantly

changing environment. This section provides a detailed analysis on

these aspects, offering a vision of all the
Another key factor of success is effectively methods and procedures implemented by
involving all stakeholders. Understanding JAKALA in these areas.

and satisfying the needs and expectations

of those affected by company operations is
crucial for sustainably generating value in the
long term.

7



JAKALA

J for JAKALA Unique Value Proposition

2.1 Risk-based thinking approach

Guaranteeing growth and sustainability through an integrated,
proactive approach to risk management

The set-up of JAKALA's internal control and
risk management system (ICRMS) reflects a
multidimensional and structured approach to
preserve the operational and strategic integ-
rity of the company. Based on strict principles,
this system encompasses a wide range of
regulations, procedures and organisational
infrastructures. Its main purpose is to ensure
that JAKALA operates in line with its objec-
tives, through a meticulous process of risk
identification, assessment and management.

JAKALA has implemented a sophisticated
integrated risk management model involving
the entire corporate structure and governance
bodies, drawing inspiration from global stand-
ards and international best practices. The
methodology used takes into consideration
the company's entire ecosystem as a whole,
from risk assessment to business planning,
ensuring that each step is in line with long-
term goals and advanced industry practices.

JAKALA's enterprise risk management (ERM)
is a cornerstone of the group's development,
geared towards ensuring growth that is not
only solid and constant, but also deeply
rooted in an ecosystem of sustainability and
proactivity. Through a methodical and disci-
plined approach, ERM aims to provide a struc-
tural framework within which each identified
risk is analysed, assessed and managed with
the aim of optimising decision-making at all
levels of the group.

Risks are categorised into four main areas,
each reflecting a critical field of challenges
and opportunities for the business model. This
helps effectively manage and control existing
risks while allowing for periodic and dynamic
mapping of emerging risks.

Global & Strategic

For Future: Climate Action
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THE FOUR AREAS ARE:
® External risks

® Operational risks
@ Financial risks

® Strategic risks

Partner & Solutions
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Risk-based thinking approach - ICRMS 3

Integrated risk management: how JAKALA

tackles external, operational, financial and

strategic challenges to safeguard business

growth and stability. =

.
-
2
-
A
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Risk-based thinking approach - ERM

ERM adopts a series of actions for risk miti- it at JAKALA, transferring it to third parties
gation to safeguard sustainable growth in (fully or partially) and adopting measures to
both the short and long term. These include mitigate its negative impacts.

preventing the identified risk, conserving




JAKALA

J for JAKALA Unique Value Proposition

A solid and integrated governance structure:
how JAKALA manages risks and safeguards company value

The Board of Directors is in charge of the
internal control and risk management system,
steering and assessing the adequacy of the
system. The Board is aided by the audit, risks
and sustainability committee in a supervisory
and support role, along with the CEO who
looks after implementing and maintaining

the system.

These are flanked by two internal units - risk
management and internal audit - who provide
the know-how and support necessary to
update the risk management policies and
check their effectiveness.

In addition, management has the vital role
of implementing processes and procedures
that enable JAKALA to achieve its objec-
tives via an effective internal control system.
Management's collaboration is essential

for integrating risk management into daily
activities. Each risk owner is responsible for
the identification, preliminary measurement,
reporting and monitoring of risks associated
with their activities.

Other key roles, such as the board of Statutory
Auditors, Supervisory Body, Chief Information
Security Officer (CISO) and HSE Manager, are
involved in the risk management process,
ensuring that all aspects, from information
security to health and safety in the workplace,
are considered and managed in an integrated
manner.

This organisational structure guarantees

that risk management at JAKALA is not just a
consolidated practice, but also a fundamental
element of corporate culture, supporting its
vision of sustainable growth and safeguarding
value for shareholders and all stakeholders.

Global & Strategic

People at the Heart

For Future: Climate Action
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2.2 Stakeholder
engagement

J for JAKALA Unique Value Proposition

Building long-lasting relationships: ongoing dialogue with
stakeholders as the cornerstone of JAKALA's Sustainability

The JAKALA Group places great emphasis on
maintaining solid, steady relationships with all
stakeholders. A relationship based on ongoing
dialogue and active engagement mani-

fests the Group's responsibility to its social
environment.

JAKALA's Stakeholders represent diverse
interests. It is vital for the company to build
and maintain solid, long-term relationships,
essential for generating shared and sustain-
able value over time.

By understanding the specific needs and
priorities of the various Stakeholders, JAKALA
can organise more effective channels of
communication, constantly monitoring expec-
tations, needs and opinions.

Through its dedicated units, the Group takes
a proactive approach in communicating with
various parties, adjusting how it engages each
time in order to create more effective and
direct dialogue.

Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions

Employees and
collaborators

communities

community public opinion

Non-governmental

administration organisations
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J for JAKALA

Stakeholder engagement

Unique Value Proposition Global & Strategic

People at the Heart

I . ——
Stakeholders Main dialogue and engagement initiatives Frequency
Shareholders Shareholders' meeting Half-yearly

Periodic reporting Monthly
Ongoing direct interaction -
Company website -
Meetings on the sustainability journey Quarterly
Employees and Internal surveys Quarterly
collaborators
Ongoing dialogue with HR Management -
Performance management process -
Live events via audio/video conference Bimonthly
Internal newsletters on events and sustainability Monthly
Training based on HR rank and team -
Corporate section of the intranet -
On-boarding and integration of new hires Fortnightly

For Future: Climate Action

Partner & Solutions
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J for JAKALA Unique Value Proposition

Stakeholder engagement

Global & Strategic

People at the Heart

I . ——
Stakeholders Main dialogue and engagement initiatives Frequency
Customers Management and attendance of events aimed at analysing technology trends

and sustainability Mensile
Regular business updates -
Customer service Daily
Sales force as a channel for listening, mediating and communicating Daily
Defining customised projects Daily
Market research, surveys, focus groups Daily
Suppliers Cooperating and working with the procurement division and the quality
management unit to develop new products, audits and assessment processes Daily
Company meetings, trade fairs, industry events and on-site visits Biweekly
Defining and sharing quality standards Daily
Dedicated meetings and monitoring sustainability performance Monthly
Public Interviews with senior management Occasionally

administration

Events and partnerships with public bodies
Periodic communications
Participating in projects of public interest

Participating in work groups

Bimonthly
Monthly
Monthly

Bimonthly

For Future: Climate Action
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J for JAKALA Unique Value Proposition

Stakeholder engagement

Global & Strategic

People at the Heart

_______________________§ _______________________________________________________§ ______________|
Stakeholders Main dialogue and engagement initiatives Frequency
Comunita locali Expert support to social initiatives Monthly

Volunteer programmes Quarterly
Partnerships with non-profit bodies Monthly
Events with sports associations/committees Monthly
Media and Interviews with senior management Monthly
public opinion
Posting on social media Daily
Participating in events Monthly
Company website -
Financial community Filling out surveys to assess financial and ESG performance Monthly
Company website -
Periodic updates Quarterly
Seminars, industry conferences Daily dialogue (meetings, phone calls, e-mails) Quarterly
Daily dialogue (meetings, phone calls, e-mails) =
Non-governmental Training events Monthly
organisations, trade
associations, universities, Joining international programmes -
research institutes
Participating in work groups Monthly
Actively participating in round tables Monthly

The Group does not hold positions on governing bodies in any association or participate in projects or committees, or provide substantial funding beyond normal membership dues.

For Future: Climate Action
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JAKALA

2.3 Materiality assessment

In order to maintain long-lasting relationships with its stakeholders,
JAKALA organises annual direct feedback and engagement
sessions with its main stakeholders in order to find out their
expectations, perceptions and priorities to keep in mind when
defining reporting areas.

JAKALA identifies and prioritises material topics using the
methodology set out in the Global Reporting Initiative (GRI)
Standards, specifically GRI 3 Material Topics 2021 (version
published in October 2021) which introduced guidelines for
identifying material topics for reports published starting from
January 2023 in order to improve consistency and quality.

Global & Strategic

People at the Heart

Global context

Common practice:

Companies from different sectors and
geographical regions adopt materiality
assessments as a standard tool for integrating
sustainability into their main operations. This
process is used to align company practices
with the global and local expectations of
stakeholders and to effectively respond to
market and legislative pressures.

Stakeholder engagement:

A recurring theme is the involvement and
active engagement of stakeholders as a key
step in understanding their needs and expec-
tations, ensuring that the materiality assess-
ment is inclusive and represents different
voices.

For Future: Climate Action
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Strategic implementation:

The material topics are directly integrated
into company strategies. This shows a trend
towards integrated sustainability manage-
ment, where materiality issues not only influ-
ence specific policies and initiatives, but are
also fundamental in formulating the compa-
ny's strategic plans.

Transparency and communication:

Open and transparent communication with
stakeholders is an essential part of the rela-
tionship, in this case through annual sustain-
ability reports that communicate the results
of the materiality assessment. In general,
this ensures that stakeholders are constantly
informed about and involved in company
progress.

26



JAKALA

Materiality assessment

Specific approach
methods

Identification and prioritisation:

Adopting a structured methodology for
identifying and assessing sustainability
topics, based on a broad range of internal
and external perspectives. The topics are
assessed in relation to their importance for
stakeholders and their potential impact on
business.

Validation of the process:

Validating the material topics through internal
consultations and discussions with stake-
holders, ensuring the assessment accurately
reflects common priorities and are in line with
company objectives.

Fluidity and updates:

The materiality assessment is not a static
process, but instead must be regularly
updated to reflect changes in the company
and in stakeholder expectations.

J for JAKALA

Active participation of
JAKALA's stakeholders

JAKALA has created a systematic approach

to the materiality assessment as it is funda-
mental for integrating sustainability into
company strategies and boosting both its
environmental and financial performance.
Various stakeholder groups were formed and
then issued with different surveys in order to
model an objective and hands-on assessment
that can offer different perspectives.

JAKALA knows that integrating various
outlooks significantly reduces the risk of
errors caused by an excessively narrow view-
point. As a result, it not only involved tradi-
tional Stakeholders (employees of varying
HR rank, suppliers, customers, banks, insur-
ance companies and representatives of local
communities), but also a group of profes-
sionals from the “Sustainability” segment,
specifically: Sustainability Consultant,
Sustainability Manager, Sustainability &
Social Responsibility, Sustainability Specialist,
Supply Chain and Sustainability Analyst, and
Head of Procurement.

Global & Strategic

People at the Heart

For Future: Climate Action
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Materiality assessment

The assessment entailed a structured process

involving various players in several stages.
The first stage was to gather an in-depth
understanding of the sustainability landscape,
company operations and relationships with
stakeholders, using internal and external
sources, international standards and compar-
ison with the 2022 materiality assessment.
Subsequently, an INSIDE-OUT analysis was
performed, focusing on how internal activ-
ities can influence the outside world. This
included analysing the possible positive and
negative material impacts, with the main

goal of reducing the negative impacts. The
material topics are then prioritised through a
joint assessment by stakeholders and C-level
management. This process culminates in
creating a matrix based on in-depth analysis
of the variables, considering positive impacts,
negative impacts and possibility of impact.

Unique Value Proposition

UNDERSTAND THE
ORGANISATION'S CONTEXT

Analysing the context to iden-
tify the material aspects for
JAKALA considering its activ-
ities, business relations, the
sustainability landscape and
stakeholder expectations.

The material topics identi-
fied were subject to valida-
tion, involving three groups:
sustainability department,
stakeholders, sustainability
professionals

Global & Strategic

IDENTIFY ACTUAL AND
POTENTIAL IMPACTS

Identifying the actual and
potential positive and negative
impacts and risks and oppor-
tunities in the short, medium
and long term of each material
aspect identified during the
analysis.

People at the Heart

For Future: Climate Action

&
S

ASSESS THE MATERIALITY OF
THE IMPACTS

Getting stakeholders

involved to assess the mate-
riality of the impacts from an
inside-out perspective (impact
materiality).

The outside-in perspective is
also assessed this year based
on the risks and opportunities
of the material topics. This
perspective considers the
impacts of external impacts
on company trends and its
financial results (financial
materiality).

Partner & Solutions Appendix

PRIORITIZE THE MOST
SIGNIFICANT IMPACTS FOR
REPORTING

Combining results to ascertain
the impact materiality of each
topic (the sum of the magni-
tude and likelihood of the indi-
vidual impacts of the topic).

Prioritising topics based on the
results and defining a mate-
riality threshold. In addition,
carrying out an exercise to
identify significant impacts in
relation to financial materiality.
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J for JAKALA

Materiality assessment

Results

As mentioned earlier, JAKALA defined its
material topics through a hands-on process
involving the sustainability team, a group

of stakeholders and a group of industry
experts. The results were discussed with
senior management and the material topics
were grouped into four macro-areas: Global
& Strategic, People, Planet, Partners &
Solutions, choosing the three most significant
topics for each area.

This method ensured that the analysis reflects
both management's vision and stakeholder
expectations, thus guaranteeing a balanced,
representative assessment of JAKALA's
sustainability priorities.

Unique Value Proposition

Global &

Strategic

Cybersecurity &
Data Protection

Involving
management in
ESG performance

Reliability and
prestige of the
JAKALA brand

Global & Strategic

1

2

People at the Heart

Attracting talent
and managing
turnover

Training and
professional
growth

Supporting equal
opportunities
and fighting
discrimination

For Future: Climate Action

1 Energy

efficiency

2 RReduction of

GHG emissions

3 Waste

Partner & Solutions Appendix

Partners &

Solutions

1 Technological

innovation

Digital
sustainability

Enhancing
and protecting
intellectual

property
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Materiality assessment

4.7

4.2

3.6

Probability
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Engagement with local communities

Involving management in JAKALA's
ESG performance

Jakala Brand

Cybersecurity & Data Protection
Welfare and work-life balance

Training and professional growth

Equal opportunities and fighting discrimination
Attracting talent and managing turnover
Responsible use of water resources
Energy efficiency

Waste management

Reduction of CO, emission

Intellectual property

Value chain sustainability

Digital sustainability

Technological innovation and development
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Materiality assessment

The path to double materiality assessment
The European Commission's Corporate
Sustainability Reporting Directive (CSRD)
introduced the principle of double materi-
ality, whereby the risk faced by companies
and the relevant impact are both materiality
perspectives.

The European Sustainability Reporting
Standards (ESRS 1 General requirements
2022 and Implementation guidance for the
materiality assessment) were published in
November 2022 and subsequently endorsed
by the European Commission in July 2023.

Pending the principle of double materiality
coming into force, JAKALA has begun an
initial analysis of risks and opportunities in
order to gradually integrate the concept of
financial materiality into its materiality assess-
ment process.

In order to generate this impact perspective,
JAKALA performed a specific internal anal-
ysis - involving c-suite management with
expertise in financial performance - in order
to assess how and to what extent a topic can

J for JAKALA

influence the company's ability to create value
in terms of risks and opportunities. JAKALA
has decided to pursue this path because it
wants to make strategic decisions, prioritise
resources and investments in areas that have
a material impact on financial performance
and to boost the trust of investors ever more
focused on assessing ESG performance.

The impacts are assessed from two
perspectives:

Local: perspective that emphasises under-
standing and analysis based on the context
and specific characteristics of the group's
surrounding areas.

Global: perspective that examines events and
situations in a global context, considering the
interconnection and interdependence of the
different countries, cultures, economies and
ecological systems where the group operates.

Global & Strategic

People at the Heart

Each possible impact is assessed from the
following perspectives:

Risks: potential events or circumstances that

could negatively impact company objectives.

These are analysed from both a local and
global perspective.

Opportunities: possibilities for growth and
profit. Short term: period of less than a year
for company decisions and results.

Medium/long term: period of between one
and five years for company decisions and
results.

For Future: Climate Action
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JAKALA Brand

Involving management in ESG
performance

Cybersecurity & Data Protection

Training and professional growth
Supporting equal opportunities
and fighting discrimination

Attracting talent and managing
turnover

Partner & Solutions Appendix

Reduction of CO, emissions
Waste management
Energy efficiency
Intellectual property

Digital sustainability

Technological innovation and
development

Double materiality assessment: corre-
lation between material and
financial impacts

The graph analyses JAKALA's double materiality,
correlating the material impacts of the various topics
(vertical axis) with the financial impacts (horizontal
axis). The topics with high material and financial
impact, such as “Innovation and technological devel-

opment’,

Cybersecurity and data protection” and

‘Attracting talent and managing turnover’, are shown
in the first quadrant of the graph, and similarly for the

other quadrants.
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Global & Strategic

JAKALA

Material topics and descriptions

Global & Strategic

Planet

Partners & Solutions

Cybersecurity & Data
Protection

Guaranteeing and reinforcing the
security of both company and
third-party data and information
handled.

Attracting talent and
managing turnover

Creating the right working condi-
tions to make JAKALA the first
choice for human resources,
building long-term relationships.

Energy efficiency

Developing and promoting solu-

tions and processes that reduce the
use of electricity with the additional

commitment to use renewable
sources.

Technological innovation and
development

Investing and fostering research
and development of products,
services and processes to guar-

antee a constant level of innovation

aimed at pre-empting market
demand.

Involving management in ESG
performance

Tying management's financial
growth objectives to achievement
of common good objectives

Training and professional
growth

Fostering personal and profes-
sional growth among employees
by developing and spreading
know-how and technical skills.

Reduction of CO, emissions

Promoting actions to reduce GHG
emissions generated along the
value chain.

Digital sustainability

Managing the use of digital
technologies in an ethical and
responsible manner, reducing
their environmental impact and
avoiding potential discriminatory
consequences.

Credibility and prestige of the
JAKALA brand

Making JAKALA a reputable,
respected and sustainable
partner, in both financial terms
and in its way of doing business.

Supporting equal opportuni-
ties and fighting discrimination

Guaranteeing an inclusive work
environment that incentiv-

ises respect and the value of
workers' rights, shunning any
discriminatory behaviour.

Waste management

Waste management is linked
to air, ground and water pollu-
tion and has a direct impact on
public health.

Enhancing and protecting
intellectual property

All of the strategies and actions
implemented by the company
to recognise, safeguard

and enhance its intellectual

property.
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Positive impacts

J for JAKALA

Unique Value Proposition

Global & Strategic People at the Heart For Future: Climate Action

Global & Strategic

Planet

Partners & Solutions

Ensuring maximum security of
data and information, protecting
all stakeholders.

Providing attractive work oppor-
tunities for resources, prior-
itising employment in the areas
the group has operations.

Helping development in the
local communities, promoting
competition.

Guaranteeing customers high-
value solutions that boost their
performance to the advantage
of end customers.

Fostering long-term collab-
orations with employees and
business partners, nurturing
growth and reducing the cost of
seeking new relations.

Encouraging the growth of
minorities, accommodating
their success in the professional
world.

Optimising resources while

reducing environmental impact.

Helping provide access to
digital solutions to the broader
population.

Improving the conduct of the
company overall, to the advan-
tage of all stakeholders.

Ensuring customers achieve
their objectives by providing
suitably trained and motivated
resources.

Promoting the use of effective
solutions in production and
logistics on a global level.

Guaranteeing an exclusive port-
folio to customers so that they
can offer value to end users.

Partner & Solutions
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Unique Value Proposition Global & Strategic People at the Heart

JAKALA

Negative impacts

Global & Strategic

Planet

Partners & Solutions

Exposing employees and
business partners to the risk of

losing or distributing their sensi-

tive data and information due to
system vulnerabilities.

Generating short-term rela-
tionships resulting in fewer
opportunities for growth among
resources

Greater waste of resources
and raw materials

Higher environmental impact
resulting from using obsolete
solutions.

Negative impacts on end
users as a result of misguided
company policies.

Causing inorganic economic
growth of the population along
with tensions and hostilities.

Increasing pollution with nega-
tive impacts on people’s health
and natural resources.

Increasing environmental
impacts due to obsolete and
non-competitive solutions.

Company inability to support
the management structure,
generating discontent and
stunting personal growth.

Limited offer of value to
customers following slow
reactions in adopting new
technologies.

Causing excess use of
resources in procurement
areas.

Allowing improper business
practices by third parties
generating disruptions on the
market to the detriment of all
Stakeholders.
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J for JAKALA Unique Value Proposition

Global & Strategic

GLOBAL means including, not integrating. Absorbing the unique
value of acquired companies into the organisation is strategic.
It helps make the company structure dynamic and resilient to

market difficulties.

In acquiring companies from around the
globe, JAKALA adopted a model of inclusion
that goes beyond simply imposing a homoge-
nous set of rules and values.

Its path of international growth offers JAKALA
the unique opportunity to elevate itself and
expand its experience with a wide range of
cultural values and operating practices, chal-
lenging the traditional concept of integration
with an approach aimed at inclusiveness and
respecting diversity.

Specifically, this approach allows JAKALA

to assimilate the values of other worlds and
spread its own, initiating a two-way dialogue
between corporate and other cultures. The
outcome is a shared strategy founded on
common values, promoting a collaborative
working environment that respects the unique
features of each company.

The key business components include trans-
parency, integrity, equity, responsibility

and respect for Stakeholders. Transparency
implies being open in operations and deci-
sions, facilitating real and clear dialogue.
Integrity means acting honestly and consist-
ently, while equity ensures that all employees,
customers and partners are treated correctly.
Responsibility implies that the company is
aware of the impact of its decisions on the
environment and communities, and respect for
Stakeholders emphasises the importance of
enhancing the interests of all parties involved.

How can we form a global concept of
business ethics?

As a data-driven company, cybersecurity

- protecting personal and company data
through robust security measures and privacy
policies - is vital for protecting the company
and customer assets.

Global & Strategic

People at the Heart

For Future: Climate Action
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In defining and implementing its long-term business strategy, JAKALA has placed
sustainability front and centre of its business practices. What are the foundations

of sustainable growth? JAKALA's approach is based on multiple elements; a global
organisational view founded on shared, consistent values; ethical, transparent and
responsible conduct; and a positive reputation that attracts and retains customers,
talents and investors. These are just a few factors of its success.

The set of cybersecurity measure help
create and maintain a relationship of trust
with customers and ensure a good company
reputation.

Engaging managers is crucial for ensuring
that responsible business principles permeate
all levels of the company. They must be
trained and assessed, not only on financial
performance, but also on respecting ethical
and responsible business standards, thus
providing a just and equal leadership model
within the organisation.

A responsible company must work together
with local communities, guaranteeing posi-
tive impacts, investing in initiatives that boost
socio-economic development and promoting
projects that improve the quality of life.

Cybersecurity

Data protection
Management Engagement
Brand Awareness

Local communities Integrity
Ethics

Tax Fairness
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J for JAKALA Unique Value Proposition

3.1 3.2 Cybersecurity
and personal data protection

In a world of growing digitalisation and tran-
sition towards more data-based economies,
cybersecurity plays a key role in protecting
assets and infrastructure, company and
personal data, and in ensuring the operating
continuity of companies. Immersed in this
fast-changing, complex setting and consid-
ering its business model, JAKALA recognises
how vitally important a solid cybersecurity
strategy is for safeguarding company and
customer IT assets.

At global level, 2023 showed a troubling rise
in the number and severity of cyberattacks.
The frequency and severity of these inci-
dents rose constantly over the year for a total
increase of 12% on 2022 (see graph “Attacks
per year 2019-2023"). Fomented by the rapid
adoption of advanced technologies such as
Al, the evolution of cyberthreats has made
cybercrime increasingly more sophisticated
and damaging.

This emphasises the urgent need to adopt
more advanced security measures and
improve cyber resilience to face this hostile,
constantly-evolving environment.

Italy, in particular, was impacted by the ramp
up in cybercrime, with attacks up 65% in
2023. This has made the country vulnerable,
exposing it to increasing risks and placing a
target on its back for various types of attack.
Detailed analyses like those provided by the
Italian Association for Information Security
(CLUSIT) highlight how worrying trends have
become entrenched, with arise in Distributed
Denial-of-Service (DDoS) attacks and
advanced phishing techniques. This has led to
greater awareness of cyber risks and height-
ened focus on reducing the duration and
impact of attacks.

Global & Strategic

People at the Heart
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The 2024 CLUSIT Report defines severe
attacks as those with significant financial,
technological, legal and reputational impacts
on their victims. These attacks were verified
and confirmed, becoming public domain.
The quantity of attacks at global level has
intensified significantly. Indeed, the monthly
average has jumped from 139 to 232 in the
last five years.

J for JAKALA Unique Value Proposition

The quality of attacks has also magnified
considerably, with the average severity rate
rising year after year. “Critical” or "severe”
attacks now make up over 81% of the total
compared to 47% in 2019.

Global & Strategic

People at the Heart

Attacks per year 2019-2023
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Why is cybersecurity important for JAKALA?

Against this backdrop, cybersecurity is no
longer just a question of applying technology
for JAKALA, but instead plays an essential role
in corporate governance. It requires an inte-
grated approach throughout all levels of the
organisation and extends to the supply chain
and strategic partners as only a combined
effort can ensure the security of the digital
ecosystem.

The materiality assessment of the past two
years highlighted cybersecurity as a key

issue for JAKALA, placing it at the centre

of strategic and operating focus due to its
intrinsic link to company operations and brand
reputation.

JAKALA shares the concerns and ethical
dilemmas regarding technological develop-
ment and widescale use of personal data. The
global effort to process data in a sustainable
manner is based on: (i) compliance with appli-
cable laws and regulations; (ii) respect for the
personal data of employees, customers and
business partners; and (iii) accountability and
transparency in collecting, using and storing
both identifiable and non-identifiable data.

As proof of its strong commitment to ethi-
cally processing personal data, JAKALA has
adopted and implemented various personal
data protection programmes involving
numerous Group companies, systematically
and thoroughly complying with the princi-
ples and requirements of data protection
legislation.

JAKALA's Global Approach is built on the
following principal pillars:

@® Privacy by design and by default:
integrating data protection from the design
stage, undertaking to only collect and process
the necessary data for customers' purposes
and avoiding the collection of excessive or
irrelevant data.

@ Data Subject Rights:

providing partners with clear instructions on
how to handle any requests regarding data
subject rights.

@® Data Processing Impact Assessment:
implementing a process to be used in the
planning stage to weigh the necessity of an

Global & Strategic

People at the Heart

activity that requires processing personal data
against the possible negative impacts on the
rights and freedoms of the data subjects.

@® Data Breach Management Policy:
formulating a clear, effective plan to handle
data breaches when acting as either data
controller or processor.

® Vendor management:

placing particular emphasis on ensuring

the compliance of third-party suppliers or
service providers that can process personal
data on behalf of JAKALA or its customers.
Specifically, the Data Processor Supervision
and Audit Procedure sets out the steps that
must be taken every time JAKALA engages
the services of a data sub-processor, through
a risk-based procedure that assesses their
compliance according to the sensitivity of the
data processing performed.

® Documentation and records:

it is imperative to keep adequate documenta-
tion and registers of personal data processed
in order to prove compliance if requested by
customers, regulation authorities or directly

For Future: Climate Action
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affected parties. The data retention and safe
destruction policy sets out the main rules for
storing personal data in compliance with data
protection legislation and the safe destruction
of data when they are no longer required.

® Employee training:

full training is provided to all employees upon
hiring and subsequently every year on the
basics of data protection as required by law
and the roles and responsibilities of various
teams and individuals within the company
are clearly defined. Data protection training
also introduces employees to using adequate
procedures for treating personal data and
security best practices, such as password
protection, cryptography and secure data
transmission.
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In 2023, two different Group companies
incurred minor personal data breaches which
put the data protection programme to the
test. Thanks to the procedures in place, the
Group responded quickly, assessing the
existing risks and mitigating potential threats.

As a data-based company, JAKALA exten-
sively bases its business model on data
management, an approach that requires
full-scale data security and integrity, making
cybersecurity a non-negotiable aspect of its
modus operandi.

Data are protected from threats and care-
fully treated through their lifecycle, placing
particular emphasis on every insight derived
from the raw data.

The value offered to customers is anchored
in data analysis. JAKALA turns data into busi-
ness insights that can generate tangible and
significant improvements for its partners. This
commitment to excellence and innovation
means JAKALA must guarantee the utmost
security of the data processed to ensure the
precision of the results offered. This makes
JAKALA a reliable partner and trailblazer in
data-driven consultancy.

Partner & Solutions Appendix

JAKALA is aware of its responsibility as a
custodian of customer data. It must ensure
that the data is kept safe and incorruptible.
Customer trust is vital for the business, thus
focusing on the security of customer data is a
priority. Cybersecurity practices are constantly
upgraded and implemented to ensure that all
information is protected from unauthorised
access, change or loss.

Cybersecurity is an undeniable factor of
JAKALA's success and growth. Data secu-
rity and integrity are not solely technology
essentials, but fundamental values that steer
the company's actions and decisions. In an
increasingly connected and digital world,
JAKALA's commitment to data protection is
the foundation on which customer trust and
future business are built every day.
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Cyber Security in JAKALA

JAKALA's exposure in terms of its reputation,
business and customer type and quantity

of services published makes it a target for
automatic, broadscale attacks and, above all,
targeted, specific attacks, including Denial of
Service (DoS), spear phishing and Advanced
Persistent Threats (APT). The sheer number
of people involved in JAKALA, its wide diver-
sity and geographical distribution also make
internal threats a serious risk factor.

There are numerous areas that require risk
mitigation regarding technological, proce-
dural, organisational and human aspects.

One of the more significant technological
aspects was finalising adoption of the SIEM
and SOAR tools.

The Security Information and Event
Management (SIEM) and Security
Orchestration, Automation, and Response
(SOAR) tools are crucial for the company's
cybersecurity. SIEM collects data from log
files, analyses and correlates them, and
detects any potential security threats.

Real time monitoring instantly flags all poten-
tially dangerous situations to managers.

J for JAKALA Unique Value Proposition

SOAR, on the other hand, focuses on auto-
mating and orchestrating responses to
threats, enabling security expects to effec-
tively deal with alarms and rapidly respond
to incidents. This includes creating consistent
work flows to boost efficiency and reduce
human error. Using Al also enables auto-

mating future analyses and corrective actions.

JAKALA has adopted an integrated SIEM and
SOAR solution to detect cyberattacks and
proactively search for threats and suitable
responses, in order to identify, avoid and
resolve situations that could lead to data and
system breaches.

JAKALA's SIEM tool also uses advanced Al to
assist cybersecurity analysts in interpreting
the data collected by IT infrastructures, both
internally and externally.

Integrating these and other tools has brought
roughly 2,000 workstations, over 800 mobile
devices and 1,000 servers under close
surveillance.

The perimeter defence of exposed services
is another key aspect that has been improved
by introducing a policy that all public web

Global & Strategic

People at the Heart

services must be protected by a Web
Application Firewall (WAF). The service now
protects over 200 websites that every month
respond to over a billion requests and face
an average of 5,000 Injection and Cross Site
Scripting attacks aimed at intercepting sensi-
tive data and user credentials, 2,000 DDoS
attacks that attempt to disrupt the service
and generate malfunctions, along with tens
of thousands of accesses by automatic tools
with various malicious aims such as stealing
credentials through brute force.

For Future: Climate Action
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JAKALA's SIEM tool detects approxi-
mately 20 million significant security
events every day. The analyses and
reports show that roughly 200 a month
are potential dangerous, with around

20 requiring attention or with a signifi-
cant risk component.

However, thanks to the detailed anal-
ysis and quick response, no events
have actually led to an incident.
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Services and systems also periodically
undergo company and third-party scans to
check for any vulnerabilities, misconfigura-
tions or weak configurations and implemen-
tation errors. The resulting reports become
part of the feedback inputs of the Continuous
Integration/ Continuous Delivery (Cl/CD)

and DevOps cycles - modern approaches to
software development. Services and systems
also periodically undergo company and third-
party scans to check for any vulnerabilities,
misconfigurations or weak configurations

and implementation errors. The resulting
reports become part of the feedback inputs
of the Continuous Integration/ Continuous
Delivery (CI/CD) and DevOps cycles - modern
approaches to software development.

A Security Operations Centre (SOC) is essen-
tial to cybersecurity as it protects the compa-
ny's IT infrastructure. It uses logs and alarms
to monitor, assess and protect company
networks, servers, workstations, mobile
devices, databases and applications. Run by
a third-party expert, JAKALA's SOC ensures
24/7 surveillance ready to receive warnings
from WAF and SIEM, identify the severity

and intervene according to the procedures
specified in a defined and shared operational
runbook.
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On average, the SOC responds to SIEM warn-
ings in on average under two minutes, with
the workaround taking an average of 90 to
120 minutes, depending on the severity of the
event. The ticket is definitively closed within
around eight hours.

The security of Domain Name System (DNS)
zones and checking email authenticity are
often overlooked in casual approaches to
cybersecurity. Correct usage of signature
protocols for Domain Name System Security
Extension (DNSSEC) queries and email signa-
ture and authentication protocols DomainKeys
Identified Mail (DKIM) and Domain-based
Message Authentication, Reporting &
Conformance (DMARC) prevents JAKALA's
name and domains being used in phishing
campaigns or elaborate attacks that corrupt
responses from DNSs. These devices are

not there to protect JAKALA's infrastructure,
but instead safeguard third-party users and
company reputation.

Starting from 2023, JAKALA introduced a
guideline that all DNS zones of domains
registered by the company would be signed
via DNSSEC and all emails from company
domains would be digitally signed via DKIM.
It also imposed restrictive DMARC policies
where recipients are instructed to reject all
messages that do not pass integrity and
authentication controls.

J for JAKALA Unique Value Proposition

Human factor and training in cybersecurity
The human factor is crucial to cybersecurity.
People are often the first point of contact for
cyberthreats and disparity in training, expe-
rience and personal background makes it
impossible to identify distinct attack vectors
or define suitable defences. Phishing attacks,
for instance, rely on deceiving users to gain
unauthorised access to data or systems or
sundry sensitive information.

As a result, training and awareness of the IT
landscape and features are crucial to help
people recognise and prevent such threats.
In addition, a company culture that promotes
cybersecurity can help trigger a positive
reaction to change and improve operating
resilience.

In 2023, JAKALA created and published a new
asynchronous introduction course to cyber-
security that is mandatory for all company
personnel. This course tackles issues ranging
from behavioural best practice, internal
procedures, analysing and detecting phishing
messages, to potentially dangerous situations
in a broad sense of security.

Global & Strategic

People at the Heart

Again in 2023, key figures working in security,
software development and deploy pipeline
planning were given the opportunity to attend
an intensive synchronous course dealing

with all aspects of developing and deploying
secure software.

This development in cybersecurity was
evident in the confirmation of JAKALA's ISO/
IEC 27001:2013 certification, along with its
new ISO/IEC 27017:2015 (security controls
for cloud services) and ISO/IEC 27018:2019
(code of conduct for security of information
for cloud service providers) certifications.

There was also particular focus on JAKALA's
positioning on the leading digital footprint
rating platforms. Despite still being on its
journey of constant growth, in some cases
JAKALA has succeeded in reaching a maturity
rate that places it in the top 5% of companies
in its sector.

For Future: Climate Action
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In 2023, 711 Jakala S.p.A. S.B.
employees completed the new intro

to cybersecurity course and passed
the relevant test.
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3.2 Leadership participation

By becoming a benefit company in 2021,
JAKALA began reflecting on how to make
sustainability its distinguishing feature in order
to instil each employee with the responsibility
to steer the business in a way that respects
Stakeholders and the environment. Indeed,
JAKALA is not new to launching policies to
boost the active and responsible engagement
of everyone, without exclusion, pre-empting
the results of the 2023 materiality assess-
ment. Specifically, it has particularly focused
on involving leadership in ESG issues.

In light of JAKALA's commitment to the
common interest goals set out in its by-laws,
its corporate governance system integrates
sustainability into its business model, iden-
tifying internal bodies and roles responsible
for defining and supervising sustainability
strategies.

Though the board of directors plays a key
role in steering the parent and Group on their
sustainability journey, aided by the board's
Audit, Risks and Sustainability Committee
(CCRS), JAKALA has always promoted the
participation and active engagement of
management in the operating and strategic
management of ESG issues, highlighting
the importance of the dedicated company
structures.

For Future: Climate Action
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1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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JAKALA set up a Strategic Committee, mainly
made up of managers, which helps monitor
sustainability issues of relevance to the Group

and defines the related strategies and policies.

The committee is also in charge of checking
that objectives are pursued and monitoring
their performance.

The strategic committee met eight times in
2023, with meetings lasting an average of
1575 minutes. In order to optimise work and
share information among all participants,
the company uses a corporate governance
management structure.

JAKALA set up a Group sustainability &
Corporate Affairs Department to help
develop company sustainability projects

and supervise non-financial risks. It is also in
charge of preparing and drafting this sustaina-
bility report.

J for JAKALA Unique Value Proposition

Group Sustainability
& Corporate Affairs
Department

carries out context analysis activities,

definition of strategy, positioning and
sustainability reporting and impact;

implements methodologies and
tools qualitative/quantitative assess-

ment of sustainability and ESG aspects;

participates in events and joins
national and international associations
of the sector, contributing to advocacy
activities for aspects of competence;

in carrying out its activities, operates
in coordination with the other functions
of the Group.

Global & Strategic
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The team collaborates with various company
departments to identify potential "ambassa-
dors" who are entrusted with raising aware-
ness in their departments and promoting
sustainability initiatives in line with Group
objectives. Again in collaboration between
departments, the various units also act

as data owners, with each responsible for
providing the data and information related to
their area required for periodic reporting and
the sustainability report.

Starting from early 2024, the department is
setting up managerial support units in each
country. These will be responsible for local
inter-department sustainability supervision,
understood in the broadest sense.

The Group Sustainability & Corporate Affairs
Department meets regularly with the CCRS
and the CEO to provide updates on the
Group's main ESG projects, including the
non-financial reporting process. Responsibility
for approving the sustainability report remains
with the board of directors as usual.

For Future: Climate Action
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Strategic Committee

Examines and assesses the compa-
ny's sustainability policies in order to
ensure the creation of value over time
for Stakeholders;

Examines the implementation of
sustainability policies in business
initiatives;

Monitors the company's positioning
on sustainability issues;

Monitors global initiatives on sustaina-
bility issues and the company's possible
involvement, also to boost its reputation.

476 ESG training hours
for the management

Ethics Safety
Environment Privacy

Anti-bribery
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The team also includes the Impact Manager,
i.e., the individual in charge of supervising the
departments and actions instrumental for
achieving objectives of common good as per
Law no. 208 of 28 December 2015 regulating
benefit companies.

Management is constantly involved in ESG
training activities to spread awareness of
company strategies and ensure in-depth
understanding of sustainability issues and
their integration into business activities.

Some management roles are also involved
in the B TEAM, a Group dedicated to ESG
issues with the task of aiding the various
departments in reaching their objectives and
keeping performances constant. The team is
separate from operations, does not report to
a line manager and has an impartial outlook.
It meets regularly to: (i) monitor the impact
of various initiatives; (i) define the priorities
of actions regarding achieving targets and
maintaining them; and (iii) help propose new
projects, checking they are in line with the
benefit purposes set out in the company
by-laws.

JAKALA has included various environmental
and social performance goals in its ESG
Masterplan, setting out 11 initiatives, in turn
broken down into a series of projects. In
general, these goals are set considering the
EcoVadis and B Impact Assessment (BIA)

J for JAKALA Unique Value Proposition

- the tool that measures the environmental
and social impact of benefit companies -
scores in coordination with shareholder plans.

In implementing the ESG Masterplan, each
project was assigned a timeline and a KPI.
Macro-activities were selected from those
most influenced by managerial decisions, an
owner was identified for each of these and

a RACI (responsible, accountable, consulted,
informed) matrix was created to identify roles
and responsibilities within the organisational
structure.

The results are periodically examined by

the strategic committee which assesses the
effectiveness and impact of the ESG policies
and initiatives steered by management based
on the set KPIs. This provides a detailed,
multi-faceted picture of management's

involvement in achieving the goals. As a result,

JAKALA can monitor progress, spot areas for
improvement and demonstrate its commit-
ment to sustainable management.

The Sustainability Department is in

charge of communicating ESG practices

to Stakeholders, as both an “information
provider" and a recipient of feedback,
collecting and analysing feedback received
on the effectiveness and visibility of manage-
ment's ESG work.

Global & Strategic
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The team is also in charge of ESG risk compli-
ance and management, appraising the ability
of managerial processes to identify, manage
and mitigate the relevant risks (including legal,
operational and reputational risks).

JAKALA's commitment to sustainability is
also partially reflected in the choices made
regarding the variable portion of remunera-
tion. Indeed, one of the conditions required
to receive the latter - together with achieving
consolidated financial results - is reaching a
specific BIA score (see the impact report for
more details).

Appendix
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3.3 Brand Personality

PRODUCTS AND
SERVICES
Quality and
know-how

PERFORMANCE
Everything
regarding the
company's success

LEADERSHIP
Brand and
manager
reputation

CITIZENSHIP
Environmental
responsibility and
social
commitment

J for JAKALA

Unique Value Proposition

INNOVATION
Creativity and
technology

\WORK
ENVIRONMENTS
Attract and
retain

Global & Strategic

People at the Heart

A company's reputation is a complex issue,
hinging on many different factors.

Reputation Institute has developed a model
that assesses both rational and emotional

components that merge to form a reputation.

Specifically, the institute has identified seven
drivers of reputation:

Products and services Innovation
WWorkplace

Conduct

Citizenship

Leadership

Performance

For Future: Climate Action

Partner & Solutions Appendix

In brief, no one factor can decide a compa-
ny's reputation. Instead it is a series of actions
and choices that the company makes at
socio-economic level, how it acts towards

its employees, the opinions the different
Stakeholders have of the company, its ability
to attract and retain talent, along with inves-
tors' trust in its authority to conduct the
business.
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In recent years, not only have the culture and attitudes changed, but also the markets,
communication channels and, as a result, the people receiving the messages. The impact of
technology has completely transformed evaluation and interaction processes. The credibility
or reputation of a company is not immune to this transformation. Indeed, in many cases, it is
evolving all of the processes that bring every single company into direct and indirect contact
with the rest of the world.

Identity

Brand reputation is the sum of a series of strategic factors concerning a company'’s ldentity, its
Image, Awareness of the company, and its Positioning on the markets.

Positioning REPUTATION

JAKALA has always made its reputation its Managing credibility can be tricky due to the
focal point, aware how much success is tied different factors and criteria that strike a cord
to Stakeholders' perception of its overall with each counterparty. For instance, good
image. The Materiality Assessment process financial performance and good management
also underlined the importance of curating can boost a company's reputation in the eyes

Awareness all points of contact between the company of its financial backers, whereas customer
and Stakeholders, highlighting the centralrole  focus, quality or emotional appeal are greater
brand reputation plays is defining the compa- reputational factors for employees, customers
ny's future. or the media.

In other terms, reputation is one of JAKALA's
key intangible assets in doing business,

an element that can generate value in
Stakeholder relationships and offer a compet-
itive edge on the market.
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A company with a good reputation is consid-
ered less risky than another with the same
financial performance but a less established
reputation. From a financial point of view,
companies with a higher reputation obtain
greater sales returns Ergo, the link between
reputation and performance is reciprocal.
Reputation has a positive impact on financial
performance as does it, in turn, on perfor-
mance. A good reputation boosts a company
to a position where it is easier to define
winning strategies and build positive relation-
ships. In addition, it also benefits the company
in terms of attracting qualified resources,
accessing finance and developing business
partnerships.

Mindful of the advantages a solid company
reputation brings, JAKALA has been focusing
on a set of factors for some time. These basi-
cally constitute its approach to sustainability
and are discussed in greater detail in other
sections of this report:

@ Ethical behaviour and social responsi-
bility. Embarking on its journey to become
a benefit company, JAKALA S.p.A. S.B.
set out its social objectives (J Goals) in
its by-laws. These lay the basis of its
dual-purpose corporate identity, also
involving the subsidiaries on this journey
to varying degrees.

J for JAKALA Unique Value Proposition

Human resources. Focus on: professional
growth, work-Llife balance, equal oppor-
tunities, and inclusiveness. Issues at the
centre of JAKALA's attention.

Financial performance. The Group has
constantly offered an outlook of growth,
with good profits while respecting finan-
cial balance, and is a reliable partner for
financial backers and investors.

Quality. Offering customers top-quality
products and services with efficient, effec-
tive processes that meet expectations,
with the aim of building long-lasting rela-
tionships over time.

Innovation. The Group is innovative,
capable of pre-empting trends, and has
secured a significant position in its sector.

Management. Quality and constancy
in running the company, with reliable
processes and a clear vision of the future.

Global & Strategic
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Know-how
and innovation

Responsibility
and ethics

Transparency

Reliability and
consistency

Reputation

Appendix
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JAKALA
Together to get there

MAKE IT COUNT

BE PURPOSE DRIVEN
EMBRACE DATA
DELIVER OUR BEST
GROW TOGETHER

We are a multidisciplinary team of passionate,
talented and diverse individuals, united in our
mission to deliver effective solutions tailored to the
needs of our clients. We pride ourselves in bringing
their unique visions to life.

Unique Value Proposition Global & strategic People at the Heart

Brand Diamond

For Future: Climate Action Partner & Solutions Appendix

JAKALA is a data, AL, and experiences company
that creates meaningful and lasting impact.
Globally. Our people combine strategy, technology,
creativity, and operations to deliver tailored expe-
riences and transformative solutions with data and
Al at the heart. Data is the compass we use to get
our clients where they want to be.

We outline growth trajectories grounded in data
and eye-opening insights to make sure we deliver
measurable results, while our knowledge allows us
to consistently implement meaningful, integrated,
long-term solutions.

Today, we are a leading data, Al, and experiences

company in Europe, with headquarters in Milan and
offices in multiple countries worldwide.
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As mentioned earlier, reputation plays a vital
role in business. It opens the doors to new
opportunities and acts as a powerful magnet
to attract customers and talents.

In this regard, obtaining certifications and
acknowledgements from third parties is an
effective and transparent way to build and
maintain a good reputation. For instance, ISO
certifications are recognised globally as a
mark of operating excellence and a commit-
ment to quality.

If a company possesses these certifications, it
tells the world it adheres to the highest stand-
ards in terms of quality, safety and environ-
mental responsibility.

Obtaining a certification is not easy. It
requires constant effort and the willingness
to undergo rigorous audits and assessments.
However, the outcome is a guarantee of trust
for customers, who know they can rely on
products and services that meet strict and
consistent quality criteria.

Moreover, certifications can open up new
markets and commercial frontiers, as many
customers and business partners demand
such standards as prerequisites for any
collaboration.

J for JAKALA Unique Value Proposition

The certifications obtained by JAKALA in
recent years are not mere statements of
compliance, but instead represent milestones
in the company's journey to a sustainable
future.

These acknowledgements are the product

of a path of continuous improvement where
the company has proven to be a careful
observer and active participant in the global
sustainability landscape. Every project rolled
out, initiative launched and policy adopted

by JAKALA were driven by its aspiration to
balance progress with conservation, company
growth with the common good.

In other terms, all certifications attained by
the Group are not just formal acknowledge-
ments, but a genuine strategic investment
that contributes to JAKALA's sustainable
growth and establishes a positive, exemplary
company reputation.

A concrete example is JAKALA's confirmation
as an Authorised Economic Operator (AEO F).
This certification issued by the Italian Customs
Authority authenticates the company's reli-
ability and compliance in international trade
transactions.

Global & Strategic
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This certification is particularly significant as

it leads to swifter and less expensive customs
procedures, allowing the company to optimise
delivery times and cut operating costs. Being
recognised as an AEO F confirms JAKALA's
utmost reliability in the eyes of customs
authorities and business partners.

The following chart provides a road map of
JAKALA's main sustainability certifications,
highlights its journey towards sustainability
and operating excellence. The percentage of
coverage of each certification is provided, this
shows the certification scope as a ratio of the
total number of Group employees.
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The road to sustainability: Map of JAKALA's certifications and attestation
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2024

ISO 9001
(57+%)

Legality rating **++ We support UNGC
ISO 14001 ISO 14064-1
(50%+) (51%+)
ISO 27001 ISO 45001
(54%+) (50%+)
BRONZE FSC
(35%+)

ecovadis
Sustainability

ecovadis
Sustainability

ISO 37001
(54%+)

GOLD

ecovadis
Sustainability

ISO 30415
(51%+)

TGE
Accelerator

Climate
Ambition
Accelerator

Business &
Human

Rights

Accelerator
WEP's
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3.4 Global commitment and local
action for a shared future

In an increasingly interconnected world, an
individual's progress goes hand-in hand with
the common good of the global community.

With its holistic, proactive outlook, JAKALA
recognises the vital importance of building
and maintaining sustainable relationships
with its main Stakeholders. Every interaction
is considered an opportunity to promote
sustainable practices and create shared
value. By aligning its operations with the UN
Global Compact and Women's Empowerment
Principles (WEPs), JAKALA plays its part in
generating positive change that goes beyond
geographical borders. Signing up to the

UN Sustainable Development Goals (SDGs)
demonstrates this commitment, where each
goal becomes a milestone on the company'’s
road map.

A Global Outlook as a Strategy

Integrating the UN Global Compact Principles and WEPs, signed in early
2024, does indeed reflect JAKALA's ethical commitment to universally
recognised values. Moreover, it is also a proactive strategic move to be
ready for future challenges and market opportunities.

This positioning allows JAKALA to align with global sustainability
expectations, effectively meet the demands of increasingly better
informed international customers and attract diverse talents who
share the company's vision of a sustainable future. It enables JAKALA
to support the UN's SDGs, incorporating them into its core operating
and commercial strategy, undertaking to make a difference through its
main operations and positively influence its communities and markets
over the long term.
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families

Support and growth for Customers and

employees, their families

and future talents

LN

Suppliers and partners

Strong partnerships for a

sustainable impact.

consumers

Commitment to satisfy
customers and consumers
and maintain their loyalty.
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Universities and
institutions

Partnerships with local
bodies to develop the
community.

Non-profit bodies

Support for social and
environmental initiatives.
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Working together for a sustainable future
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The relationships JAKALA cultivates with its Stakeholders, including future employees who aspire

to join the company, are vital for the company'’s vision. JAKALA firmly believes that strong partner-
ships and shared commitment form the building blocks of a more resilient and sustainable commu-
nity. Every interaction, with current employees, customers, suppliers, local institutions, non-profit
organisations or potential new employees, is a step towards a future where social responsibility and

sustainability become tangible.

JAKALA invites everyone to join us to innovate responsibly and progress together.

Positive Impacts:

JAKALA's operations have generated
numerous jobs in the local communities,
offering previously unavailable employment
opportunities and significantly contributing
to the financial prosperity of the people in
the areas in direct contact with the company.
In addition, the training and development
programmes promoted by JAKALA have
improved the professional qualifications of
members of the community, boosting their
employability and ability to compete on

the labour market. Partnerships with local
bodies and other non-profit organisations
to support social and environmental initia-
tives have cemented social cohesion and
promoted a culture of shared responsibility
and assistance.

Negative Impacts:
However, the arrival of a large company like
JAKALA can also affect the socio-economic

balance of a community. For instance, it can
generate arise in the cost of living and thus
create difficulties for low-income residents.

In order to deal with these impacts, JAKALA
engages in constant dialogue with the

local communities to make sure that their
needs and concerns are heard and taken

into consideration in company decisions.
Moreover, JAKALA carries out regular impact
assessments. These identify both the benefits
and possible negative effects of its operations
in order to develop strategies to mitigate the
negative impacts and maximise the positive
ones. Through these efforts, JAKALA solidly
commits to a fairer and more sustainable
future for everyone.

The policies and specific actions rolled out by

JAKALA in 2023 are detailed in the coming
pages.
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Principles

AREA

Human
rights

Labour

Environ-
ment

Anti-bribery

J for JAKALA Unique Value Proposition

JAKALA's commitment: Unite Global Compact Principles and WEPs

JAKALA

Policies

Information Security Policy
Artificial intelligence Policy
Human rights Policy

Modern Slavery Act

Privacy Model

Inclusive language guidelines

Talent on-boarding Policy
Performance review process
Salary review process
Company training policies

Quality, Environmental, Safety and

Social Responsibility Policy

Safe and eco-friendly driving policy ISO 14064
GHG emissions verification

LCA (Life Cycle Assessment) thinking Carbon
offset projects and fighting climate change
Decarbonisation plan

Sustainable Marketing Strategy

Anti-bribery Policy
Organisational model 231/2001
Whistleblowing policy

Supplier Code of Conduct

Actions

Resolution to join the Business and Human Rights
Accelerator

Ongoing training and awareness-raising initiatives on
privacy and cybersecurity

SA8000 system for Jakala Civitas S.p.A.

Social assessment for the supplier vetting programme

The Jungle Book - Hands-on management and active
listening

Learning Heroes - picking a sample of 48 people to
develop the initiative

Setting up a company platform for innovation, tech-
nology and culture issues

Lead the Way - Managerial courses

Specific platform for language upskilling

Talent Stars - developing and spreading a new

skills model

Customised career paths

Setting up a committee for gender equality and diversity
Taking part in the TGE

Introducing a full electric car fleet

Favouring carbon neutral supply contracts

Setting up fully renewable energy contracts

Working with the owners of the buildings at operating
sites to carrying out energy efficiency works
Environmental preservation and conservation projects
Raising awareness about issues regarding the use of
IT tools

Taking part in the Climate Ambition Accelerator

Setting up a new Group whistleblowing channel
Expanding the anti-bribery system
Specific training

Global & Strategic

UNGC

® Principle 1: Businesses should
support and respect the protection
of internationally proclaimed human
rights.

@ Principle 2: make sure that they
are not complicit in human rights
abuses.

@ Principle 3: Businesses should uphold
the freedom of association and the
effective recognition of the right to
collective bargaining.

@ Principle 4: the elimination of all forms
of forced and compulsory labour.

@ Principle 5: the effective abolition of
child labour; and

@ Principle 6: the elimination of discrim-
ination in respect of employment and
occupation.

@ Principle 7: Businesses should support
a precautionary approach to environ-
mental challenges.

@ Principle 8: undertake initiatives
to promote greater environmental
responsibility; and

@ Principle 9: encourage the develop-
ment and diffusion of environmentally
friendly technologies.

@ Principle 10: Businesses should
work against corruption in all its forms,
including extortion and bribery.

People at the Heart

Link

For Future: Climate Action
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@ Principio 1: Establish high-level corporate
leadership for gender equality

@ Principio 2: Treat all women and men fairly
at work - respect and support human rights
and non-discrimination

@ Principle 3: Ensure the health, safety and
well-being of all women and men workers

@ Principle 4: Promote education, training
and professional development for
women

@ Principle 5: Implement enterprise develop-
ment, supply chain and marketing practices
that empower women

@ Principle 6: Promote equality through
community initiatives and advocacy

@ Principle 7: Measure and publicly report on
progress to achieve gender equality

Partner & Solutions
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JAKALA selects projects of common good using a well-defined
approach based on predetermined and structured selection
criteria which ensure that every initiative is perfectly aligned with
the company's strategic sustainability goals.

The UN's SDGs act as a compass in this selection process, especially
those that mirror JAKALA's vision and mission. The company is also
always attentive to national and international emergencies, ready to
intervene with actions that can offer prompt concrete responses to
these situations.

Global & Strategic

People at the Heart

As a benefit company, JAKALA is devoted to
finding initiatives that promote shared bene-
fits, focused on the common good and the
development of its communities. The process
to select the panel of projects is hands-on
and inclusive, drawing on proposals directly
presented by bodies and actively listening to
JAKALA's people. It is an ongoing dialogue
with all Stakeholders, whose sensitivity

and vicinity to the region help choose the
more urgent and significant areas requiring
attention. Each project selected becomes

a building block in JAKALA's future, a step
towards attaining a sustainable future that is
fully in line with the principles of equity and
social responsibility that drive the Group.

In detail, JAKALA chooses partner entities
and initiatives after carefully checking that
they comply with the requirements set out

in the company's protocols, an integral part
of its organisational model. This assessment
is designed to ensure that every entity and
project aligns with the parent's sustainability
goals and values as a benefit company, while
also meeting rigorous criteria of integrity,
efficiency and real impact. In line with the
principles of transparency and accounta-
bility, the organisational model requires that
every partner shows ethical and responsible
management, including by providing objective
evidence of effectiveness and compliance
with the UN Global Compact Principles and
the target SDGs.

For Future: Climate Action
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In this manner, JAKALA ensures that all of its
efforts and investments actively contribute to
the well-being of the community and advance
sustainability objectives, especially the SDGs
that its mission is founded on.

Shared Impact Fund

JAKALA demonstrated its social commit-
ment through the "Shared Impact Fund’,
swiftly providing aid following the devastating
earthquake that struck Syria and Turkey in
February 2023.

VIAP  VTHEVISION | @7Zer
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JAKALA's employees were incredibly
generous, actively participating in the fund-
raising. The company itself doubled every
donation made, reaching a total amount of
almost € 30,000. This initiative perfectly
demonstrates JAKALA's objectives of
common good, strengthening its role as a
benefit company committed to supporting
global causes. JAKALA chose Fondazione
Francesca Rava NPH ltalia ETS for this fund-
raising. This organisation has been active in
supporting children and adolescents in need
in Italy and abroad since 2000. Renowned for
its work in Haiti where it runs the paediatric
hospital NPH Saint Damien that treats 80,000
children per year, the organisation was a

J for JAKALA Unique Value Proposition

focal point during the Covid-19 pandemic and
provides emergency aid following natural
catastrophes.

Through these initiatives, JAKALA entrenches
its commitment to sustainable and informed
development while also offering tangible
support to victims.

JAKALA Academy Connect

This section examines the strategic initiatives
implemented by JAKALA to strengthen the
bond between the corporate and academic
sectors. These projects foster the transfer

of knowledge and expertise between the
company and universities, offering students
real opportunities to dive into the world of
work via practical and training experiences.

These activities includes various initiatives such
as sponsoring prominent knowledge-sharing
events - such as TEDx which we will discuss
below -, taking part in career days which offer
essential feedback to students to guide their
future career choices, supporting specialised
study programmes focused on training young
talents in the digital and technology field.

Though with a different slant, JAKALA's
participation in and liberal support

of these projects is key to achieving its objec-
tives in this field, i.e., fostering an ecosystem
of continuous learning, supporting innovation

Global & Strategic

People at the Heart

and advancing the academic and professional
community.

In the range of initiatives aimed at stimulating
dialogue and sharing innovative ideas, TEDx
stands out for its considerable impact at
both global and local level. Organised inde-
pendently but under the aegis of the famous
TED format, these events hope to spread
ideas worthy of attention, offering platforms
where thinkers, visionaries and leaders can
share inspirations and innovative solutions on
a large scale. Each TEDx event is designed
to mirror the particular essence of its local
community, while remaining linked to the
global TED vision: a commitment to “ideas
worth spreading"”.

TEDxMilano 2023, which JAKALA sponsored,
embodied this spirit with its theme “One thing
leads to another” where participants were
invited to reflect on how individual actions
can generate a significant collective impact.
Talks by people of the calibre of Drusilla Foer,
Paolo Kessisoglu and Antonella Viola offered
priceless food for thought on how individuals
can positively impact the community and the
social fabric.

Similarly, JAKALA supported TEDxUniCatt
"Find Your W_y" held on 26 November
2023. This event focused on an individual's
potential to affect change and the power
of self-discovery in defining a personal

For Future: Climate Action
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On 19 September, at its office at Corso Porta
Romana 15, JAKALA had the pleasure of
meeting the TEDxMilano volunteers. This
training session conducted by members

of the TEDxMilano team was an invaluable
chance to share ideas and aspirations,
reflecting the energy and passion of the
volunteers involved.

(=35 [=]
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and professional pathway. Through "Find
Your W_y", students and participants were
encouraged to explore new perspectives and
consider how their choices can contribute
towards a more sustainable and responsible
future.

By supporting events such as TEDxMilano
and TEDxUniCatt, JAKALA boosts its commit-
ment to fostering a culture of responsibility
and innovation, essential for social and
economic progress.
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‘It was a direct intervention of great value, very much appreciated by the participants.

As well as highlighting JAKALA's firm commitment to supporting training and developing
young talents in the digital sector, this initiative also entrenched our role as active leader
in promoting innovation and inclusiveness in the labour market. The enthusiasm and
gratitude expressed by participants emphasise the importance of these programmes,
and we are proud to have contributed to this significant project.”

Giacomo Sartori Talent Acquisition JAKALA

Under the umbrella of the JAKALA Academy
Connect, JAKALA was proud to partner

the second edition of the Digital Careers
Academy, a project with great social and
educational impact organised by CDP Cassa
Depositi e Prestiti in collaboration with
Generation ltaly. The aim of this initiative is to
train 300 young people from all over Italy free
of charge in the most in-demand digital posi-
tions that are hard to fill in the current labour
market.

The Academy is a significant example of how
the third sector and businesses can work
together to create tangible educational and
work opportunities.

This project offered young talents the neces-
sary skills to stand out in the digital sector and
a real possibility of a job after graduating, as
seen in the 87% employment rate of partici-
pants of the previous edition.

The class sponsored by JAKALA comprised
24 aspiring Salesforce CRM developers from

different Italian regions: 12 from southern Italy,

6 from central Italy and 6 from northern Italy.
Gender diversity was another focus of the
Academy, with a Group comprised of 14 men
and 10 women, reiterating the importance of
inclusion in the technology field. Specifically,
18 hours of training in Salesforce skills were
provided directly by JAKALA personnel,
making the training even more engaging and
tangible.

JAKALA's support of the Digital Careers
Academy was an integral part of its
“TogetherToGetThere" outlook and its
commitment to being a data-driven company
leading the field in the MarTech sector.

Participation in events

16%

B Career days
12%
B Company visits

Orientation
activities

30%
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42% ™ Dedicated events

JAKALA is aware that investing in the digital
skills of young people helps their personal
and professional growth and nurtures an
innovative ecosystem that can strengthen the
country's entire digital economy.

Throughout 2023, JAKALA established
numerous contacts with the academic world,
giving it the opportunity to gather informa-
tion on students, new graduates and junior
profiles during career days and other events.
Specifically, JAKALA's data-driven approach
provides the HR division with statistical anal-
yses and information that can be used to
develop targeted employer branding and
talent acquisition initiatives, thus boosting the
Group's image as an industry leader.

Participation in events

[ ]
o 0 06 0 O
J o 0 06 06 0 0 0O
+ 30 Jakalers involved
+1000 aspiring Jakalers
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JAKALA lifeline

At JAKALA's core lies a deep-set commit-
ment to the well-being and professional and
personal development of its employees and
their families. "JAKALA Lifeline" symbolises
this commitment through a series of initia-
tives that enhance the lives of Jakaler in every
way. These initiatives include learning and fun
opportunities for children, like the summer
camp held at H-FARM, ongoing psycholog-
ical support to deal with daily challenges,
and activities that promote physical fitness
and team work, such as taking part in the
Playmore Superleague or the Milan Marathon.

These initiatives are the cornerstones of
‘JAKALA Lifeline", through which JAKALA
supports and elevates the quality of life of
its employees, proving that true success is
measured in the well-being of the people
making up the company.

J for JAKALA

Unique Value Proposition

Global & Strategic

IJAKALA firmly believes that the well-being of employees is
fundamental, not only on a professional level, but also on a
personal and psychological level. This philosophy lies behind
JCare, proof of the company's motto: “We're here for you'".
JCare is a service developed in collaboration with Fondazione
Guzzetti, created to actively support the psychological health
of the JAKALA team.

Through JCare, employees can access a package of 10 free
sessions to be used as part of a psychological programme for
individuals or couples, ensuring adequate support for varying
personal needs.

Cognisant of the importance of discretion and respecting
privacy, JAKALA guarantee complete anonymity for those
who use this service. The appointments are made by directly
contacting the foundation.

In addition, aware of the value of human connection in
psychological support, it is also possible to gift a series of

People at the Heart

JCare: Tangible support for the
well-being of JAKALA employees

For Future: Climate Action Partner & Solutions

sessions to domestic partners. This can be arranged by
simply contacting the foundation and giving them the name
of the beneficiary.

JCare is a cornerstone of JAKALA's commitment to the
overall well-being of its employees, further reinforcing the
concept that taking care of people means investing in their
future, their serenity and their ability to deal with the chal-
lenges of everyday life.

96 people have submitted requests

82 of those effectively activated the service, using an
average of 8 hours/sessions each

The total amount of sessions/hours was 652, including:
179 sessions of psychological support (27.5%),

463 of individual psychotherapy (71%)

10 hours of couple's psychotherapy (1.5%)

Appendix
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As part of these actions, JAKALA's commit-
ment to supporting the families of its
employees took shape last summer in an
exceptional opportunity for their children.

In collaboration with H-FARM, the company
offered a programme of varied, stimulating
summer workshops designed for 5 to 19 year
olds. This initiative gave them the chance to
explore a vast range of disciplines, including
robotics, virtual reality, English language
courses, photography, as well as a variety of

sports such as parkour, padel and horse riding.

To celebrate its first year partnering with
H-FARM, JAKALA decided to fully cover the
cost of a summer school of choice for children
of its employees. In addition, the company
footed 75% of the total cost for those signing
up to a sleepover camp. Employees could
book without having to pay a deposit.

® 34 Jakalers booked at least one summer
school for a family member

@® 64 children went to a summer school with
the JAKALA discount

Families with children under 8 years old could
book a parent-child overnight stay at the
H-FARM guest house, making the experience
even more inclusive and family-based.

These initiatives are a prime example of

the "JAKALA Lifeline" mission, where the
well-being of employees and their fami-
lies are of vital importance. JAKALA uses

J for JAKALA Unique Value Proposition

these opportunities to commit to building a
supportive work environment that strengthens
and celebrates the family and personal
growth.

As part of the initiatives aimed at nurturing

the mental and physical health of employees,
in 2023, JAKALA celebrated the return of

two key sporting events: the Playmore Super
League and the Milan Relay Marathon. These
events fortified the values of inclusion, fun and
team spirit within the company community.

Held on the evenings of 9 and 16 June, the
Playmore Super League offered Jakalers

the chance to come together for a Group
sports tournament. Not only an opportunity to
keep fit, the event also strengthened bonds
with colleagues, building a more united and
supportive work environment. 30 Jakalers
actively participated in the project, getting
involved and endorsing company values.

JAKALA also supported 12 employees taking
part in the Milan Relay Marathon, an event
with over 20,000 participants.

This year, the JAKALA team ran in support

of Solidando, Milan's first social market,
demonstrating the company's dedication

to its employees' physical health while also
supporting local initiatives that aim to improve
the well-being of the community.

Global & Strategic

People at the Heart
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These activities are tangible expressions of
JAKALA's commitment to its people's welfare,
offering them the chance to express and
develop skills and abilities in areas beyond the
working world.

The 2023 events strengthened the body,
spirit and sense of belonging to JAKALA,
cementing the bond between individual well-
being and company success.

In 2023, JAKALA hosted the "Donor Day
Math4All’ event in Milan, in collaboration with
ADMO, and reconfirmed its partnership with
AVIS at the Nichelino and Milan offices. These
events underline the company's commitment
to the community, highlighting the importance
of supporting those awaiting transplants and
the pressing need for blood donations.

During the event with ADMO, 22 people
signed up as bone marrow doners, young
people ready to give the hope of life to many
others.

These new doners showed great generosity
and offered potential radical change to the
lives of those awaiting transplants. In addition,
five others who could not be present also
expressed their willingness to contribute to
this life-changing cause.

J for JAKALA Unique Value Proposition

At the same time, JAKALA's renewed collab-
oration with AVIS gave the green light to
company events dedicated to blood donation,
small acts that are vital for the daily support of
hospital and emergency needs.

Recognising the importance and impact of
these initiatives, JAKALA plans to extend its
collaboration with AVIS to other offices, thus
broadening the scope of its social effort which
in 2023 totalled 66 donations in the two
offices involved.

The Donor Day event and collaboration with
AVIS reflect JAKALA's dedication to creating
a work environment that values humani-
tarian acts and social responsibility. In this
way, JAKALA pledges itself to initiatives that
have a positive influence on the community
and commits to expanding these beneficial
effects beyond the company, actively partici-
pating in social progress.

Other minor initiatives were organised in
support of associations with which JAKALA
has strong long-standing relationships, such
as Metasociale, Associazione Down Torino
and Associazione Zenzero, whose purposes
are in step with JAKALA's sustainability goals.

Global & Strategic

People at the Heart

Top-value connections Across-the-board
impacts on customers, consumers and the
community

The Community Programs are an excellent
example of an engagement programme that
involves consumers to support the commu-
nity. As part of its business activities, JAKALA
endeavours to propose impactful initiatives in
line with its customers' objectives.

In 2023, a key initiative was rolled out through
one of JAKALA's customers to support amateur
sports associations and clubs by providing free
sports equipment. By shopping at participating
supermarkets, consumers received vouchers
with sports codes to be used to support their
choice of association or club.

The beneficiaries could then use the codes
to request free sports equipment. This
programme led to almost 30,000 items of
equipment being provided, becoming the
largest community in the Italian sporting
world.

Other minor initiatives were organised in
support of associations with which JAKALA
has strong long-standing relationships, such
as Metasociale, Associazione Down Torino
and Associazione Zenzero, whose purposes
are in step with JAKALA's sustainability goals.

For Future: Climate Action
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The catalogue of the program offered by
JAKALA included over 180 professional
products spanning a wide range of sports
such as football, volleyball, basketball,

water sports, gymnastics, boxing, martial
arts, athletics, yoga, pilates, and many more.
Specifically, this Community Program is an
initiative of great value that promotes physical
activity and health in the community, actively
involving consumers in supporting local
sports. Active from May to November 2023,
the initiative had the following results:

10,902 sports associations/clubs signed up
21,925,095 sports codes used
27,974 items of equipment requested
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How Location Intelligence and Al are
reinventing cities: seven innovative services
for tackling the challenges of urban life

Retail trade:

Reviving local trade through detailed
analyses of spending models, to stimu-
late employment and improve the port-
folio of products and services available.

Community life and cultural activities:
Boosting the sense of community and
stimulating cultural participation through
customised suggestions based on the
travel preferences and interests of the
locals.

Air pollution:

Improving air quality and promoting
sustainability by monitoring the air and
through sustainable mobility policies.

Job opportunities and economic growth:
Reducing unemployment and stimu-
lating economic growth through targeted
training and by analysing the skills in
demand on the market.

Transport and traffic infrastructure:
Reducing journey times and traffic by
optimising routes and upgrading infra-
structure using predictive models.

Civic engagement:

Promoting more transparent governance
and boosting civic engagement using
digital platforms to get citizens involved in
decisions regarding the city.

People at the heart

Urban security:

Improving the perception of security and
reducing criminality via detailed anal-
yses of criminal events and data-based
preventative strategies.

For Future: Climate Action
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These initiatives illustrate how integrating
advanced technologies into the urban fabric is
an effective way to proactively respond to citi-
zens' needs and systematically improve how
the city is run.

The full article by Giuseppe Strigari Head of
Location Intelligence and GeoSolutions of
JAKALA Civitas offers an in-depth analysis of
these innovative services and a more detailed
understanding of the strategies implemented.

Click here to read the full article.
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As part of JAKALA's initiatives aimed at
strengthening bonds with customers,
consumers and communities, the “Intelligent
Districts Project’ is an example of its dedica-
tion to sustainable innovation. Using advanced
time series analysis in combination with Digital
Twins, the project seeks to revolutionise urban
governance, making it more intelligent, proac-
tive and able to effectively meet the modern
challenges of the city.

This integrated approach improves the
quality of urban life while also providing
public administrators with more efficient
tools for planning and governing the district.
For instance, the transformation of the Porta
Nuova area of Turin shows how targeted poli-
cies can considerably boost the welfare of
citizens, at the same time nurturing sustain-
able economic growth and greater social
cohesion. The following article offers an
overview of the relevant methods and results
'Rivoluzionare la Gestione Urbana attraverso
lAnalisi congiunta delle Serie Storiche e dei

Digital Twins".

The project underlines how, when used
wisely, technological innovation can transform
urban infrastructure and improve people's
everyday lives.

J for JAKALA Unique Value Proposition

Giacomo Lorusso, CEO JAKALA Civitas,
was awarded at the Innovation day of the
CEOforLIFE Awards 2023 for the Intelligent
Districts Project. Link

The “Custodi del Bello" project is a pro-bono
social franchising project that aims to fight
poverty, margination and urban decay,
creating opportunities of employment,
training and social reintegration for people
who are struggling. It focuses on five key
goals to foster a more just, beautiful, sustain-
able and resilient Italy. The project was
developed in partnership with Consorzio
Communitas, Fondazione Angeli del Bello
and the association Extrapulita and under-
takes to reintegrate people in various, difficult
situations into the world of work, meeting the
requirements of the municipal authorities and
contributing to active employment policies.

Global & Strategic

People at the Heart

Considering its dedication to integrated,
multi-dimensional integration, the “Custodi del
Bello" project stands out as a prime example
of the initiatives supported by JAKALA.
‘Unlock Sustainable Growth" sums up the
work. The goal was to implement a high-tech
platform to optimise project management,
guaranteeing efficient coordination of activ-
ities and ongoing support to those involved.
This tool allowed more fluid management of
the fieldwork teams, precise data collection
and detailed reporting, all essential for meas-
uring the social impact of the initiatives and
planning future actions.

Moreover, the financial and organisational
support offered by JAKALA was instrumental
in the project's operating efficiency, ensuring
that resources were used in the most effec-
tive manner possible. The financial analyses
and cost optimisation strategies allowed the
“‘Custodi del Bello" project to expand its range
and boost its long-term sustainability.

g&‘;’e Custodi
(e del Bello
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In addition, this project perfectly embodies
JAKALA's “top-quality connections” philos-
ophy: merging technological innovation and
social awareness to create a more equal and
sustainable future for all.

Members of the Advisory, Tech and
Digital&Media teams, at various levels of
seniority, dedicated 43 working days in 2023.

In addition to these initiatives, also in 2023,
JAKALA broadened its commitment to social
sustainability through a new collaboration
with Fondazione Isaia.

Explained in detail on the website Patria della
Bellezza, this partnership sees the company
actively support the foundation in its goal

of preserving and elevating ltaly’s cultural
heritage.

As well as helping restore and promote the
beauty of Italy, JAKALA also has the opportu-
nity to express its desire to generate positive,
concrete impacts on the cultural life of its
local communities, with a business model
that integrates financial success and social
responsibility.
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3.5 Integrity model

As mentioned in the introduction to this
section, the key business components include
transparency, integrity, equity, responsibility
and respect for Stakeholders, kindred corner-
stones of the Group's daily operations in Italy
and abroad.

JAKALA sees reputation as pivotal for
standing out on the market, vital for both
attracting prestigious talents and enhancing
brand value.

To this end, the Group proactively works on
entrenching the culture of integrity within the
organisation, undertaking to conducting its
activities with utmost transparency, honesty
and professional ethics.

J for JAKALA Unique Value Proposition

For JAKALA, legislative compliance is non-
negotiable in managing relations with public
and private parties. The Group complies with
the local ruling legislation in the countries
where it operates. In addition, it also pursues
sustainable and inclusive growth in its busi-
ness, operating in line with the Universal
Declaration of Human Rights, the International
Labour Organization (ILO) and the principles
of the United Nations Global Compact which
it has signed up to.

In Italy, JAKALA adopted an Organisational,
Management and Control Model as per
Legislative decree no. 231/2001, a structured,
organic system of procedures and activities
aimed at preventing non-compliant behav-
iour. Employees of the Italian companies are
required to comply with the model and the rele-
vant protocols, which specify how the various
company processes must be carried out.

Global & Strategic

People at the Heart

The board of directors has formed a specific
body in charge of supervising the adequacy
of and compliance with the model.

Furthermore, the JAKALA Group has defined
and adopted a code of ethics which encour-
ages best practice and nurtures responsible
conduct to ensure that the Group's basic
ethical values form the heart of the corporate
culture, along with behavioural standards for
all company employees.

For Future: Climate Action
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Whistleblowing system

There is a Group-wide whistleblowing
system in place to carefully manage
and quickly ascertain any unlawful
behaviour that breaches the law,
regulations or internal procedures.

This was upgraded in 2023 to comply
with Directive (EU) 2019/1937 trans-
posed in ltaly with Legislative decree
no. 24/2023.

The company adopted a new policy
with specific customisations in coun-
tries that have adopted different
parameters to the standards of the
directive.
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Indeed, the JAKALA Group is fully aware that
corruption obstructs a country's economic,
political and social development, as well
heavily warping the rules, integrity and
competitiveness of the markets.

JAKALA recognises the importance of anti-
bribery legislation. It shuns and denounces
corruptive conduct and, in general, unlawful or
unethical behaviour to achieve financial goals.

Based on analyses of the company

processes and countries where it operates
and pinpointing areas at risk through its risk
assessment, JAKALA has designed and
implemented an Anti-bribery Management
System, a series of processes and procedures
to ensure that international anti-bribery stand-
ards are effectively applied.

Specifically, JAKALA has a special proce-
dure in place to manage conflicts of interest,
regulating how to communicate and handle
conflicts of interest (or potential conflicts

of interest) involving senior management -
including members of the board of directors

- and managers with roles deemed “sensitive".

J for JAKALA Unique Value Proposition

'DECENT WORK AND 10 REDUCED
ECONOMIC GROWTH INEQUALITIES
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Every year, JAKALA publishes its
Modern Slavery Statement which
describes the measures adopted

to ensure the absence of any form
of modern slavery, forced labour or
human trafficking, as per the UK law
‘Modern Slavery Act 2015".

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Jakala S.p.A. S.B., Jakala Civitas S.p.A.

and Maize Sr.l. have implemented an
anti-bribery management system,
based on ISO 37001:2016, which has
been certified by a third-party body.
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The analysis also covers JAKALA's suppliers
and main partners, within a certain materiality
threshold.

The Supplier Code of Conduct sets out the
company's expectations regarding the main
areas of the responsible sourcing process.
JAKALA requires its main suppliers to
adhere to the principles set out in the code
of conduct. It also works to raise awareness
of such principles both within the Group and
among suppliers. The Group also carries out
regular audits throughout the supply chain.

In 2023, JAKALA did not detect any incidents
of corruption, either attempted or committed,
and/or which led to employees being
dismissed or disciplined for corruption. There
were no incidents of corruption leading to
contracts with business partners being termi-
nated or not renewed due to violations related
to corruption. Nor were there any new or
ongoing public legal cases regarding corrup-
tion brought against JAKALA or its employees.

For Future: Climate Action
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In 2023, the Group was not involved in any
significant instances of non-compliance with
laws or regulations (including those regarding
social and economic matters), for which

fines and/or non-monetary sanctions were
incurred, legal disputes regarding anti-trust
or monopoly practices. Three lawsuits for
anti-competitive behaviour were commenced
in previous years and are still pending.
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The Group's tax policy

Though the Group does not have an explicit
tax strategy, tax management serves the
Group's business and sustainable develop-
ment by putting the focus on tax compli-
ance which, as a result, mitigates the risk of
unethical or illegal behaviour.

The Group's tax policy follows the guidelines
and code of conduct regarding the correct
application of tax legislation in Italy and
abroad. JAKALA is aware of how much tax
revenue contributes to the collective well-
being in the jurisdictions where it operates
and is certain that the correct implementation
of applicable tax legislation is crucial for both
the Group and its Stakeholders.

The tax policy draws inspiration from the
principles set out in the Code of Ethics,

an integral part of the Organisational
Management and Control Model as per
Legislative decree no. 231/2001. The Code of
Ethics establishes the behavioural standards
applicable to all Group employees to ensure
that the risk of non-compliance is constantly
monitored and managed, with particular focus
on the risk of incurring administrative or crim-
inal sanctions, significant financial losses, as
well as reputational damage caused by viola-
tions of tax legislation.

The Board of directors has a key role in
steering and managing the company and

J for JAKALA Unique Value Proposition

Group according to values of honesty, integ-
rity and lawfulness.

The Group's decisions on tax policies are
guided by the desire to meet the needs of the
real economy rather than by tax considera-
tions. Localisation choices originate from the
Group's vow to best serve its customers. In

all jurisdictions where the Group operates, it
guarantees compliance with tax rules set out
in treaties, laws and regulations, as well as the
payment of taxes of all kind.

At operational level, the set of safeguards
and organisational procedures in place, with
the allocation of roles and responsibilities,
ensures that the correct data are filed in the
tax returns, taxes are paid and communica-
tions are made to the tax authorities. Local
teams in the different countries are in charge
of managing compliance, tax planning and
tax monitoring at local level. Considering

its business and business model, JAKALA's
contribution is broken down into the following
types of tax

- corporate income taxes;
- Personal income taxes, especially contri-
butions paid as employers and as a with-

holding agent;

- indirect taxes on goods and services.

Global & Strategic
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Structures that carry out tax-sensitive activi-
ties work closely together (both at parent and
local level), conforming with the following
fundamental principles:

complying with all laws and regulations
and fulfilling all tax filing obligations in all
countries where they operate;

ensuring full tax compliance for each
Jakala S.p.A. S.B. and Group division,
focused on respecting economic, social,
civic and environmental responsibility;

applying OCSE principles in transnational
relations with Group companies and third
parties;

complying with tax regulations in relations
with customers and suppliers;

correctly applying treaties against double
taxation in transactions involving the
Group;

eschewing tax havens, tax structures
lacking in valid economic reasons or low
tax jurisdictions to obtain undue tax advan-
tages or structures aimed at tax evasion.

Partner & Solutions
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To safeguard against inherent tax risk, the
relevant departments ensure that the Group
has adopted an adequate internal control
system, in line with the Parent's risk policy and
ruling legislation, via specific controls, which
also - and above all - cover processes rele-
vant for tax purposes, in close collaboration
with the company control units (Internal audit).

Identifying the tax risks linked with the
Group's business and protecting against them
is carried out as follows:

1. taking part in the approval process for
new projects and exceptional business/
transactions, suggesting, where necessary,
specific actions to mitigate tax risks;

2. analysing and checking the correct tax
management of extraordinary transactions
and company restructuring;

3. setting guidelines for local requirements
regarding transfer pricing documentation
and supervising the drafting of necessary
documentation;

J for JAKALA Unique Value Proposition

4. supporting and advising Group bodies
and central and local structures on all tax-
related matters regarding business and
transactions in place.

In the context of behaviour aimed at miti-
gating tax risks, both the Parent and local
subsidiaries use third-party consultants when
faced with particularly sensitive, complex or
confounding issues. Such consultants provide
guidance on compliance with legislative
provisions, ongoing updates and control over
tax matters, and assistance with direct and
indirect tax returns

The Board of directors is promptly informed of
significant and complex tax matters and any
disputes.

The tax returns are also assessed, checked
and signed by the independent auditors.

With regard to reporting, reference should

be made to the consolidated financial state-
ments which contain information on tax
assets/liabilities and corporate income taxes
of the year along with comments thereon and
a reconciliation of actual tax rates.
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Control Environment
Adopting behaviours and
principles
Risk Assessment Governance

Identifying roles and
responsibilities

Mapping tax risks
and mitigation

Communication
Information flows and
periodic reporting

Monitoring
Ongoing checks
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JGoal 2
promote the enhancement and development
of skills and potential, professional growth
and well-being of employees and

consultants, through sustainable, smart

and flexible work practices and encouraging

a way of doing business that considers work

as the development of individual skills in
tandem with the personal sphere

e
o
'Uniq_ue\]aLuéP.r‘op'o?tipn__ ~ Global & Strategic .- &

*

JGoal 3
engage, inform and raise awareness
throughout the entire organisation, and
‘ also with the people who work on its behalf,
2 regarding a culture of greater individual
N responsibility and respect for the
environment and health & safety

St

Peopleat the Heart '« '« | For Future: Climate Action. =
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JGoal 4
nurture inclusion and appreciation of

e differences in gender, ethnicity, sexual

orientation, ability and disability, by exposing
and removing the barriers obstructing
participation and contribution, offering equal
opportunities for professional and economic
development and anti-discrimination policies
in the supply chain and respect for all people
who interact with the company
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Throughout its history, the JAKALA Group has
considered human capital its main asset, a
wealth of know-how, skills, working tech-
niques and expertise.

The professional skills, awareness, willingness
and trustworthiness of its resources are why
the group has such solid relationships with its
stakeholders, can work side by side with the
local communities, and set its sights on devel-
oping and innovating its services portfolio.

As a result, JAKALA endeavours to offer its
employees and consultants personal and
professional development, training, inclusion
and equity.

Preserving human capital has become a
permanent course of action throughout an
entire career. This includes creating a shared
company culture, through internal commu-
nication centred on building know-how and
nurturing personal development with regard
to entrepreneurship, motivation and ability
to succeed. Without doubt, a key step in
elevating the human factor - a basic ingre-
dient in the company's organic growth - is
achieving the greatest balance possible
between private and professional life.

J for JAKALA Unique Value Proposition

Training the individual is a keystone in
JAKALA's guarantee to stakeholders of a
top-level performance from every employee.
Training programmes are also designed

to result in efficient learning through an
integrated pure and on-the-job approach,
including technical, languages, mandatory/
regulatory and managerial training.

The teaching methods and tools support
Jakalers in their professional growth, through
a constantly updated portfolio of opportuni-
ties comparable with the various professional
roles and seniority levels.

A progressively multinational and multicul-
tural group like JAKALA cannot fail to adopt
a cultural approach hinged on inclusion and
diversity as two fundamental and essential
values to endorse behaviours and processes
at the company that allow all members of the
JAKALA “community” to best express their
skills and aptitudes.

Used to expanding externally, JAKALA has
always striven to build one large environment
where professionals from different countries,
technical training, cultural and social back-
grounds and gender can find equal opportu-
nities, using diversity as a catalyst of growth
and success, in line with group values, and
promoting constructive dialogue

between all kinds of backgrounds.

Global & Strategic
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Number of employees by gender

B Men B Women
1218
812
529 1671
611 992
2021 2022 2023

There was a shake-up in the group's human
capital in 2023, mainly due to the FFW Group
joining the consolidation scope. These 658
new employees (in addition to a vast network
of collaborators, consultants, etc.) represent
a unique addition in JAKALA's history in terms
of numbers and geographical origin. A huge
challenge for people inclusion and process
integration.

JAKALA France also grew significantly
through acquisitions during the year, followed
by JAKALA Latvia.

The group also continued to grow organically.
620 new hires against 327 outgoing, for a net
balance of 293 incoming employees, or over
16% of total personnel at 31 December 2022.
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Movements in 2023
M Increase M Decrease Total
620
. 208

792

M&A

-327

31122022 Incoming  Outgoing 31122023

As a result, the group grew 60% compared
to the end of 2022 (in terms of headcount), of
which 73% from non-recurring transactions
and 27% from organic growth.

The JAKALA Group operates directly with
employees in 19 countries through subsid-
iaries and permanent establishments, with
local management teams running the local
operations in collaboration and cooperation
with the Italian office. From the start, the
group has applied a policy aimed at elevating
local responsibilities and professional profiles,
seeking out suitable skills and characteris-
tics. Meanwhile, the headquarters has taken
on a more strategic role over the years in
coordinating the offices spread throughout
the different countries, so as to create value
through global strategies.
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Italy is still by far the most highly represented
country with 1.687 employees (58%), followed
by Spain (306 employees, or 11%) and
Germany (226 employees, or 8%). Roughly
90% of human resources are employed in the
European Union.

The Group's dedication to always offering job
opportunities to young people is evident in
the average age of employees. Around 36
years old was the average age in 2020 and 35
again in 2023 despite the workforce
catapulting up 200%. Focusing on young
talent, seeking out profiles with growth
potential, and onboarding programmes aimed
at boosting professionalism are all key factors
in the Group's recruitment and hiring policies.

Work experience contracts and internships
are also an important component of the
Group's hiring strategy. A pool of potential
talents for company development, but also a
tangible commitment to the local
communities (especially Universities) by
guaranteeing development opportunities for
the younger generation. A total 313 contracts
were actived in 2023, with 102 active at 31
December 2023.

Employees distribution by geographical area, year 2023

@ Over500 @ fromz2o01to500 @ from101to200 () from51t0100 @ up to 50
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WWe mentioned the special relationship that
JAKALA has built with universities over time.
At global level, we have information on
roughly 2,254 resources out of a total of 2,889.
Of these, 1,780 have a qualification corre-
sponding to a degree, including 760 with
scientific degrees. This means that, from the SOSR oS
available sample, approximately 80% have a
degree and over 40% of these are in scientific
fields. These percentages are more or less the
same for Italy on its own (information avail-
able for 1,507 resources; 1,185 with degrees,
including 434 scientific degrees; thus 78%

and 37%), showing the constancy of JAKALA's
route of progress. The group maintains a
cohesive, consistent approach to its specific
characteristics in the face of upheavals, at
least from this point of view.

Employees by age group

- 2023 2,889

— 20221,807

Cherishing your human resources and visual-
ising a path of personal and professional
growth for them also means making sure they
have enough time to achieve their goals. This \
is why JAKALA prefers by far adopting perma- >soyearsold ————————————————————————————————————————————— 30-50yearsold
nent employment contracts (92% of total 203 105
contracts at 31 December 2023) as a vehicle
for work stability with advantages in terms
of corporate benefits, career development,
possible personal loans, etc..

1.824 1179

Lastly, at 31 December 2023, the parent has
five temporary workers, 30 contract workers
and 5l interns.
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41 JAKALA Talent Star

JAKALA's proficiency model, Talent Stars,
identifies the key skills that employees must
have to excel in their roles. The model is
divided into technical, managerial and behav-
ioural skills, each with development goals
and evaluation metrics. With this approach,
JAKALA guarantees that every employee has
a clear understanding of expectations and
opportunities for growth.

Talent Stars is a vital tool that supports
people in pinpointing and developing the
skills needs to excel in the various company
roles. Integrated into new career paths, the
model elevates the unique characteristics
of the various professional families, guiding
employees through the key steps of their
development. It supports the goal setting
stage, comprehensive feedback and internal
mobility, providing a clear roadmap for
achieving professional goals.

The model is dynamic and interactive, with
resources available on the dedicated micro-
site that offers extensive details and addi-
tional material for employees interested in
exploring the programme further.

Attracting and cultivating talent

Rapidly evolving markets, driven by the signif-
icant evolution of technological innovation
which highlights the need for suitable profes-
sional figures, and work flexibility as one of
the main considerations for employees, are
all key factors of a landscape that requires
utmost attention in recruitment, hiring and
internal mobility processes which play a key
role in the group's growth and development.

JAKALA aspires to foster an international work
environment that allows different cultures,
professional roles and experiences influence
each other. This helps build adaptation and
innovation skills, engaging people and moti-
vating them to express their full potential and
providing them with tools and opportunities.

Recruiting acts as a bridge to the job market,
straddling the line between the company and
the outside world, balancing the company's
needs regarding resources with the supply of
professionals out there.

Global & Strategic
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This involves recruiting, selecting, hiring and
incorporating into the company the profiles
most suited to the role, through a multi-stage
process focused on ascertaining a candidate's
current and potential suitability to perform a
specific function.

The process uses various recruitment chan-
nels and the most suitable tools for hiring
and evaluation (evaluation, never judgement),
ensuring equal opportunities with criteria of
integrity and impartiality.

Regardless of whether a candidate is hired or
not, JAKALA makes sure they have a positive
experience, giving them structured, construc-
tive feedback that can generate value for
them and offering them suggestions for
improvement.

In 2023, JAKALA developed new processes
that use digital tools to quickly and easily
collect information from students, new grad-
uates and junior figures at career days and
all other events organised or attended by

For Future: Climate Action
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Under the Referral Programme,
renewed again in 2023, the parent's
personnel can recommend poten-

tial candidates. It was set up with the
conviction that employees can be the
organisation's best brand ambassadors,
playing their part in creating a flour-
ishing, stimulating work environment.

The parent awards those who flag
potential candidates if the latter end
up joining the company following the
process explained later on.

JAKALA. This was the first step in creating

a new base for generating statistics and
implementing employer branding and talent
acquisition actions. These tools include “Poll
Everywhere', a gamification device that helps
break the ice by prompting contributions from
the people involved, and “Bit.Ly", a QRcode
creator that collects prospects and monitors
analytics.
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For many years, JAKALA has been particularly
focused on relations with the academic commu-
nity, trying out different forms of collaboration as
a chance to meet and speak with new graduates,
offering them professional opportunities. Indeed,
JAKALA is distinguished by its consideration in
developing and maintaining relations with the new
generations. It is conscious that this is a long-term
investment, acknowledging that the company is
not just a business, but also a place where the
learning and professional plans of young men
and women are developed. And, as a result, the
company bears considerable social responsibility.

CVs collected

+

8

Orientation
activities

15

Dedicated
events

21 2
+ v - :
Career days - :
Jakalers :
involved 2 "'/

21.5%

42

Directly hired
from events

of total hires on
work placements

6

Company
visit

1000+

Prospects
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New hires by age/gender/year
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Women Men Women
2022 2021

Employees hired >50

From the above figures, the average age is 35.48, essentially unchanged in recent years, a reason
for satisfaction and a KP! in the company's ability to attract young talent. Maintaining this statistic
constant over time also highlights the regular hiring of under 30s (with the sole exception of male

hires in 2023, which is more a “statistical error” than a trend reversal).

There are no substantial differences in average age between genders, with 35.05 the average age

for women and 35.78 for men.

Jakalers are an invaluable resource in
JAKALA's eyes. Making them feel part of
the team right from day one is a top priority.
JAKALA honed its onboarding programme
designed to offer new employees an

engaging and thorough induction experience,

again in 2023. This programme provides
all the information necessary to find your

bearings in daily company life, including
general services, assistance and benefits,
ensuring an easy, informed start.

The onboarding is not just a warm welcome,
it also offers a structured path facilitating the
integration of new Jakalers into JAKALA's
company culture. In addition, each new
Jakaler is assigned a colleague who supports
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them in their daily activities and check-in
interviews are scheduled one and six months
from joining the company to ensure optimal
ongoing integration. The Sustainability
department takes part in the full onboarding
day, presenting key company information and
providing an overview of activities in progress,
with a special focus on SDGs.

JAKALA has an ingrained culture of collabora-
tion through work placements and internships
for graduates, aware of how vitally useful
work experience is as a first contact with the
world of work:

- onboarding programme that offers a
period of on-site qualified training;

- playing a role in defining the first steps in
young people's careers;

- offering the chance to boost CVs while
simultaneously testing their real interest.

In 2023, the group activated 182 work place-
ment contracts and internships in Italy alone,
including 52 students and 130 graduates.
116 people were hired from such contracts in
2023 (66 women and 50 men), of which 103
with apprenticeships, three with temporary
contracts and 10 with permanent contracts.
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Overall, the group had 298 people on work
placements and internships in 2023 (156
women and 142 men).

The “job posting” system is used to internally
develop and recruit, allowing all employees
to put themselves forward and gain visi-

bility (in terms of conduct and professional
aspirations), helping nurture growth among
resources, develop talent, elevate skills devel-
oped and support all-round knowledge of of
the business through job rotation.
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Safeguarding company assets

A critical issue for the organisation in
protecting its human capital is certainly
employees leaving the company, an event
that generates a undoubted loss of expertise
and intangible assets for the company. The
group sees employee dialogue and engage-
ment as essential factors in boosting motiva-
tion and satisfaction among its resources in
creating solid long-term relationships, aimed
at minimising the risk of losing its wealth of
know-how and experience.

Corporate welfare, benefits, hybrid work
conditions, structured engagement oppor-
tunities, career plan management and lead-
ership development are some of the actions
aimed at guaranteeing long-term retention.

Exit interviews are scheduled for employees
who decide to leave JAKALA in order to
gauge and understand the reasons behind
their decision, thus gaining an overview of
their experience in the company and spot
areas for improvement.

In 2023, the negative turnover dropped to
its lowest level since Covid, falling to 10.23%
for male employees and 9.36% for female

employees, compared with 18.25% and 13.92%,

respectively in 2022. This trend was undoubt-
edly influenced by external factors, such as

J for JAKALA Unique Value Proposition

job market conditions, a degree of stabilisa-
tion in the company's sector, etc.. However,
JAKALA's close monitoring designed to
constantly improve any weak points revealed
in the past played a huge role in such a sharp
drop.

Considering the complexity of the group and
the myriad of figures it contains, it is natural
for employee aspirations to vary depending
on their seniority, age, position, role, and so
on.

Accordingly, 2023 saw immense efforts with
regard to managing feedback, formalising
career paths, new training opportunities,
issues that- though partially completed in
early 2024 - unquestionably gave JAKALA a
new approach to its human capital, accurately
targeting the needs that in some way prompt
people to leave the group.

There was a “normalisation” in statistics
between male and female employees in
2023, after considerable differences in the
past (see the 2022 figure for instance).
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4.2 An all-round experience

Elevating each individual's talent lies at the
core of JAKALA's strategy, with constant
efforts made to ensure that every single
employee can have an all-round experience
that enables them to grow alongside the
group's business.

This is aided by structured evaluation and
development systems encompassing indi-
vidual performance indicators to measure key
skill acquisition, also through training tools
and opportunities that promote creativity,
innovation and collaboration and emphasise
each person's own individuality.

Training

JAKALA's training is based on a well-defined
model of skills and structured career paths,
designed to develop the abilities needed to
meet the challenges of the global market
and nurture a company culture of continuous
learning.

At JAKALA training is crucial for elevating
people, developing and strengthening skills,
updating expertise and spreading company
values. It is a strategic asset that facilitates
exploring and growing talents.

Training courses offer chances to meet up
and share experience, an important part of
personal growth and development.

Training activities are hybrid, combining
in-person sessions at company offices with
e-learning through virtual classrooms and
webinars to allow the most inclusive and effi-
cient experience possible.

Global & Strategic
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Learning Strategy

J for JAKALA Unique Value Proposition

JAKALA's learning strategy is designed to support its various units in
achieving business objectives through the identification and develop-

ment of up-to-date, innovative and competitive skills, enabling Jakalers
to bring quality and excellence to customers, express their potential
and continue to grow together. The training programme has five main

pillars:

1. SkillLab Academy:
provides onboarding training
courses designed to develop those
essential skills that Jakalers need
to carry out their roles in
the business and staff units
with utmost efficiency and
effectiveness.

2. Technical & Core:
consisting of technical and
vertical training to develop and
consolidate specialist skills that
are put at customers' service
and are always in line with the
latest market trends.

Global & Strategic

3. Leadership and
Personal Effectiveness:
soft skills, management and
leadership skills that reflect the
JAKALA values, facilitate teamwork

m and respond to Jakalers' goals
v .\‘!‘"3 .
R T of personal and professional

growth.

People at the Heart

=
8 .

5. Mandatory training:

promotes all categories of

safety through training
and awareness.
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4. Language Skill:
focused on improving
people's language
skills, essential for a
global group.

Lo

pal .‘*?..
-

. #h addition to the above paths, JAKALA
also provides to
allow employees to learn continuously and
autonomously.

Additional learning and development oppor-
tunities are planned for 2024 in a stimulating
and innovative environment at the

. This training opportunity will also
be made available to Jakalers' friends and
families in order to increase its impact on the
community.
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JAKALA's training also includes manda-

tory courses on health and safety, ethics
and personal data protection, as well as
programmes aimed at instilling a culture of
ethics and sustainability, with a focus on ESG
issues and upholding company values.

Hours of training

140,000
120,000
100,000
80,000
60,000
40,000
20,000

O —

2021 2022 2023

W Mandatory training
M Non-mandatory training
TOTAL

The hours of training for the entire group for
2023, 2021 and 2022 refer solely to the parent.
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% hours of mandatory training
at JAKALA S.p.A.SB

5%
12%

34%

8%

27%

m The environment
| Anti-bribery

m Health and safety

Human rights Privacy

Training

2%

98%

B Mandatory training
B Non-mandatory training

Breakdown of mandatory and non-mandatory
training throughout the group.
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Leadership and Personal Effectiveness
JAKALA is extremely committed to devel-
oping interdisciplinary skills among its
employees in order to maximise personal,
relational and job efficiency, as well as
nurturing the well-being and engagement of
the team.

For instance, the "JAKALA Lead The Way"
development programme for managers and
associate managers focuses on developing
essential leadership skills to support company
growth and elevate its talents. Through the
innovative flipped classroom method, partic-
ipants strengthen their leadership and rela-
tional skills, maximising the involvement of
the team.

This training approach utilises individual video
lessons, group sessions to develop content
and practical applications using tools suited
to JAKALA's organisational structure.

The flexible setting and timeframe fosters
active participation, while the easy deploy-
ment of the tools in daily work leads to an
immediate improvement in work performance.

The programme offers the possibility

to choose from seven training modules,
including Trust Feedback, Goal Setting &
Monitoring, Building a Performing Team,
Creative Process & Problem Solving, Team
Engagement, Effective Communication as
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a Team Leader, and Time Management &
Priority Setting as a Team Leader.

Every participant can choose the modules
most suited to their own development and
performance goals.

Technical & Core

The goal of this programme is to equip each

Jakaler with the technical and practical skills
needed to excel in their roles, instrumental in
the company's overall success.

JAKALA offers unique and varied training

to explore JAKALA's product offering, share
project best practices and acquire technical
skills. This training supports employees in
their professional growth, improving project
management, data analysis and use of
advanced technical tools.

Project management is crucial for project
success. The specific courses in this area help
Jakalers explore basic concepts, simplify task
management and optimise the resources

and relations within the team. For example,
training on UX/Ul and Google Analytics 4
provides a full overview of user behaviour and
refines analytical and decision-making skills.
The Sales Force Automation programmes
boost the efficiency of sales transactions,
while the webinars and specific courses on
areas such as customer services build up
customer loyalty. Employees have access to
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self-learning tools, such as webinars designed
by internal trainers about internal tools that
can be found in the intranet and facilitate
continuous learning and updating skills.
Training events like Tech Share encourage
knowledge sharing about inspiring technolog-
ical innovation and design best practices to
continue to grow and maximise team involve-
ment.

Language Skills

Given JAKALA's growing international orien-
tation, strengthening Jakalers' language skills
is crucial. So JAKALA offers personalised,
flexible language learning solutions, avail-
able always and everywhere, with engaging
content. The training programme is made to
measure for each employee, enabling them
to improve their language skills in step with
their business and professional development
goals.

After completing an initial assessment to
check their level and after consulting their
career advisor, each Jakaler can request
individual speaking sessions with designated
teachers. These one-to-one sessions offer a
unique opportunity to hone their language
skills in a targeted and personalised way,
ensuring continuous learning of the highest
quality.

J for JAKALA Unique Value Proposition

This approach offers many advantages.

For employees, it offers a learning support
that perfect adapts to their needs, fostering
considerable professional growth. Being able
to access the learning at any time and from
any device also ensures maximum flexibility,
making it possible to integrate learning into
daily routine.

For the JAKALA community, investing in the
language skills of its members is an added
value, fostering a more inclusive and collab-
orative work environment. This learning
approach is also instrumental in strengthening
the company culture, reinforcing international
interaction and cohesion between global
teams.

Investments in language courses not only
strengthens employees' individual skills,

it also boosts competition and efficiency
throughout the entire organisation, creating a
long-lasting positive impact at both personal
and community level. Indeed, Jakalers can
invite their family and friends to also use the
tool free of charge.

Mandatory training

JAKALA is extremely mindful of the health
and safety of its employees and stakeholders
and the need to protect the data processed
in everyday operations. The training focuses
on key issues to guarantee a safe workplace
compliant with applicable regulations.

Global & Strategic

People at the Heart

Using an e-learning platform, JAKALA offers
specific courses on privacy — GDPR, Italian

Legislative decree no. 231/2001 and SA8000,

making sure that all employees are up to
date on data protection and legal compliance
practices. The training also includes courses
on information security, providing the neces-
sary skills to protect company data.

Moreover, the general and specialised low
risk training courses prep employees for
detecting and managing risks in the work-
place, nurturing a culture of safety. Webinars
on interaction flows,

contracts, privacy and intellectual property
further upgrade the training offered, ensuring
amply coverage of compliance and security
requirements.

The aim is to provide thorough and targeted
training, establishing a safe and compliant
work environment, while also protecting
sensitive data and information.

Performance experience

The JAKALA Group's Total Reward remu-
neration system is set up to attract, motivate
and retain highly-qualified people, essential
for company growth. This is based on princi-
ples of equity, equal opportunities, merit and
competitiveness on the market.

For Future: Climate Action
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Setting remuneration takes specific criteria
into consideration. These include comparison
with the external market and internal equity,
the nature of the role and the responsibilities
assigned, as well as the individual skills of
the person, always viewed in a fully objective
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manner, in order to avoid any kind of discrimi-
nation. The starting salaries JAKALA offers to
men and women alike are equal to or higher
than the minimum pay as per law or collective
labour agreements in the relevant countries.
Likewise for post-employment benefits and
pensions, the group also applies the condi-
tions provided under local regulations.

Almost 60% of group employees are under
distribution and services sector. As already
mentioned, companies operating in foreign
countries are also obliged to pay their
employees salaries and fees in compliance
with all the locally applicable laws and
regulations.

They are obliged to refer to all laws regarding
work hours, minimum breaks and rest periods
and guarantee workers' rights in a peaceful
manner and as per the law.

34% of the parent's employees receive remu-
neration split into fixed and variable portions,
normally tied to short-term (management by
objective, “"MBOQO") and partially long-term (long
term incentives) objectives.

J for JAKALA Unique Value Proposition

The MBO system is triggered when targets
based on annual results are reached. These
are mostly quantitative, i.e., the group's
financial results, along with some qualitative
targets of a strategic and operating nature,
including those linked to sustainability ratings.

The JAKALA Group's long term incentive
system comprises various elements such
as a stock option plan and preferences
shares issued to managers (carried interest).
These systems align the incentive system
for managers and key personnel to the the
group's actual results.

They steer employees towards strategies
aimed at achieving medium/long-term
sustainable results, align the interests of
beneficiaries to those of shareholders and
investors and develop policies focused
on attracting and retaining talented
professionals.

In addition to this remuneration system,

the JAKALA Group also has a salary review
process managed centrally by the parent's HR
team that involves all subsidiaries and divi-
sions once a year.

Based on these criteria, each unit manager
selects the worthy individuals, working
within their budget for salary increases. The
increases start from 1 July of each year.

Global & Strategic
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In order to emphasise transparency in rela-
tions with employees, JAKALA uses a perfor-
mance review process to annually measure
the skills applied to reach the assigned goals.
This measures just how suited individuals are
to their role and determines possible training
and development paths. These reviews
assess the values that every employee must
advocate and promote: integrity, passion,
alignment with the company culture, the
ability to establish relations based on trust, a
global vision, excellent results, innovation and
nurturing talent.

With a medium/long-term outlook, this
system is a key process for managing and
nurturing individuals, defining succession
plans and fostering loyalty among talents. It

For Future: Climate Action

also lays the groundwork for the salary review
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process as it can guarantee equity, equal
opportunities, merit and competitiveness on
the market.

2,205 of the parent's employees - 1,254 men
and 951 women - took part in the perfor-
mance review process in 2023.

2023 2022

Employees (receiving regular perfor-

mance and career development

reviews) who received feedback from

their Men Women Total Men Women Total
Managers 86 31 117 13 3 16
Junior managers 270 192 462 88 49 137
White collars 898 728 1626 288 312 600
Total 1,254 951 2,205 389 364 753
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Engagement and well-being

At JAKALA, the concept of “reward" is not
limited to remuneration in the narrow sense.
As per the company'’s vision, what is offered
to employees is much broader and more
elaborate.

The reward plan includes a rich training
programme, defining challenging career
paths, a full benefit package, and a pleasant,
dynamic work environment. All of these
components encompass huge added value
for JAKALA employees who can benefit
from targeted initiatives for both professional
development and personal well-being.

J for JAKALA

Unique Value Proposition

Individual

Global & Strategic

People at the Heart
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Tangible

&

Remuneration

Fixed pay MBO
One-off payments
Long term incentives

Growth

Performance management
Career paths

International experience
Training and development
Job rotation
Coaching/mentoring

Benefits

Health insurance Meal
vouchers

Corporate welfare
platform PC/Smartphone
Company car
Commercial discounts -
Gifts

% Collective

Workspace

Health and safety in the
workplace

Company reputation
Company
culture/environment
Leadership style
\Workspaces

Work/life balance

Relational

Appendix
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In 2023, JAKALA gave a considerable push
to “The Jungle Book" project, an innovative
digital platform launched at the end of 2022.
The platform has revolutionised how the
company can get to know and elevate every
single employee.

Using “The Jungle Book", each Jakaler can
create a detailed profile covering their skills,
aptitudes and professional background, thus
enabling the HR team to gather useful infor-
mation to build tailor-made experiences.

The main goal of the project is to personalise
the working experience of every Jakaler,
making sure that everyone can best express
their value and participate in projects most
suited to their expertise.

Indeed, by filling in and constantly updating
the information collected by the platform,
the HR team can create growth programmes
in line with the employee's needs, involving
them in projects and initiatives most fitting to
their expertise and boosting their well-being
through targeted actions for each individual.

“The Jungle Book" continued to evolve in
2023 with interdisciplinary initiatives involving
the entire JAKALA workforce. These initiatives
ensured that every facet of professional and
personal development was carefully curated,
strengthening JAKALA's commitment to
fostering an inclusive and dynamic company
culture.

J for JAKALA Unique Value Proposition
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People at the Heart

‘Using The Jungle Book, every Jakaler can create a detailed profile. The

main goal of the project is to personalise the working experience of every
Jakaler, making sure that everyone can best express their value and

allowing the experience to be tailor-made with regard to each individual's

career path, aptitudes and past. We value each person’s individuality."

JAKALA introduced several new initiatives to
offer its employees more customised awards.
Tangible examples of this commitment are
the numerous discounts and promotions,
such as the "Family & Friends" programmes
that offer employees and their families the
chance to buy products and services at
discounted prices. These include a vast range

of categories, such as personal care products,

electronics, clothes and leisure services.

For instance, JAKALA came up with an inno-
vative solution to simplify filling in the 730
tax return form, saving people's time and
improving their quality of life.

Gioia Ferrario

For Future: Climate Action
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J for JAKALA Unique Value Proposition Global & Strategic

Through the company's collaboration with

an online platform that provides access to
sector professionals, employees get a special
discount for the service to fill out their 730
form.

The service is fully online and assigns users a
professional available via chat to give updates
on the status of their filing procedure.

The parent upgraded its corporate welfare
plan, UpLife, again in 2023. This corporate
plan offers numerous initiatives to foster
work/life/family balance, while also nurturing
employees' physical and mental health. Every
employee can use the dedicated web plat-
form to personalise their options to best meet
their individual or family needs. They can also
purchase products and services at reduced
prices using the credit on top of pay granted
by the parent.

In addition, JAKALA S.p.A. SB has a company
car policy which sets out the parameters for
assigning company cars based on an employ-
ee's position and division. In 2023, 207 people
enjoyed the benefit of a company car. For
more details, see the “For the Future: Climate
Action” section.

People at the Heart

JAKALA adopts initiatives that foster all-round
growth for its people and supports them with
tangible actions throughout all the key stages
of life. Through a partnership with a counsel-
ling school, launched with the Digital & Media
division in 2023 and extended throughout
JAKALA in 2024, employees can choose to
sign up for a course of counselling, with a
package of 12 one-hour sessions available.

This tool can help people work through
emotional, relational or decision-making
issues, boosting their ability to make choices
and change through tools and practical strat-
egies. Through guided conversations, people
can explore their thoughts and experiences
and acquire greater self-awareness.

As part of this approach, JAKALA renewed its
partnership with Fondazione Guzzetti again

in 2023. This provides every employee with a
package of 10 free sessions to be used as part
of a psychological programme for individuals
or couples.

In addition, during the year, employees were
also given the option of gifting a series of
sessions to their partners, a wonderful way to
take care of loved ones.

For Future: Climate Action

Partner & Solutions Appendix

Indeed, beginning a course of therapy means
embarking on a journey towards emotional
and mental well-being. Together with a
professional in the field, we can explore and
better understand our emotions, develop

a greater self-awareness, fortify our inter-
personal relationships and acquire practical
tools for tackling and fully resolving complex
situations.

Psychological support offers a safe environ-
ment for exploring our thoughts and feelings,
facilitating mental balance and considerably
boosting our well-being.
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J for JAKALA Unique Value Proposition

4.3 Inclusion, equity and diversity

In a constantly evolving working world
defined by complex dynamics, diversity,
equity and inclusion (DE&I) is not just an
ethical imperative, but a strategic stimulus for
success and long-term sustainability. JAKALA
has brought these issues to the fore, recog-
nising that inequalities limit individual oppor-
tunities while also generating systemic ineffi-
ciencies that curb the organisation’s potential.

JAKALA has been creating value for its stake-
holders for many years thanks to the talent

of its people. The company is constantly
growing and this brings with it new challenges
and opportunities, like acquiring companies
with offices dotted across Europe and the
world. This is possible because JAKALA has
always kept its focus on the talents and indi-
vidualities that have made what it is. Indeed,
JAKALA works hard to create an environment
where everyone can best express their abili-
ties, talent and uniqueness, thus contributing
to company growth and innovation.

Enabling talents to express their individuality
is the added value that makes the difference
in every field where the group operates.

Over the years, the challenge was to protect,
preserve and nurture the expression of the
singularity of talents. Because this singularity
is what speeds up the innovation process,
designs top-quality products and services,
develops new business models and fosters an
approach centred on ongoing improvement.

The world sees it as diversity, JAKALA sees

it as individuality. Though the term diversity
is often used in common language, JAKALA
prefers to talk about individuality to underline
the unique and singular value of each person.
Some examples are: gender, age, sexual
orientation, ethnicity, ability or disability, reli-
gion belief and socio-economic background.
These differences take on countless forms

at JAKALA and represent the backbone that
distinguishes the company and the value it
offers.

Global & Strategic
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DIVERSITY
Diversity is accepting
and elevating

INCLUSION
Inclusion is increasing
a sense of belonging

EQUITY
Equity is equal
career access and
advancement
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To make this happen, the group is always
mindful of various aspects that are orches-
trated to systematically spread its motto
“Together to Get There": the fact that the
company has four generations living together
(Boomer, Gen X, Gen Y and Gen 2Z) of different
nationalities and cultures makes it challenging
to keep true to the nature that has enabled it
to grow.

JAKALA's dedication to DE&l is revealed
through its various initiatives along with the
specific certifications it has obtained. In
2023, JAKALA S.p.A. SB's human resources
management system obtained ISO
30415:2021 attestation, highlighting its struc-
tured, established approach to promoting
diversity, equity and inclusion, while Jakala
Civitas S.p.A. obtained UNI/PdR 125:2022
gender equality certification.

JAKALA organises and promotes numerous
activities to disseminate a culture based on
respect, a fundamental ingredient in creating
the trust people need to express their indi-
viduality. As solid evidence of its objective,
JAKALA drafted and circulated its “Manifesto
for inclusive language" in 2023, spotlighting
the importance of active listening and
avoiding any use of stereotypes that could
alienate people or make them uncomfortable.

J for JAKALA Unique Value Proposition

JAKALA has also taken a firm stance
regarding violence against women, collab-
orating with the Milan municipal authorities
and Assocazione Cerchi d’Acqua to organise
an event to raise awareness on the issue.
During the session, various experts discussed
concerns such as the cycle of violence and
the stereotyping we could be guilty of.

JAKALA also took part in International
LGBTQIA* Pride Day to underline its policy

of being a fair and respectful company and
to promote an inclusive culture and work
environment. It also supported Cooperativa
Lotta Contro 'Emarginazione (cooperative
against marginalisation) through the Rainbow
Desk which assists members of the LGBTQIA+
community who have suffered discrimina-
tion and refers them to the Housing Casa
Arcobaleno, a shelter for young LGBTQIA+
people without a safe place to stay.

One of JAKALA's goals is to communicate
constructively with all of its stakeholders. So,
it organises, runs and participates in many
different types of activities during the year to
broaden the horizons of its partners, engaging
them and disseminating ideas. This

Global & Strategic

People at the Heart

led to the company's partnership with
Accessibility Days, an event dedicated to
accessibility and disability aimed at raising
awareness about digital accessibility and
nurturing inclusiveness through workshops
and discussion. Similarly, JAKALA promotes
the Playmore SuperlLeague, a multi-sport
tournament that involves young people with
disabilities and employees of partner compa-
nies in order to promote social cohesion and
inclusion through sport, boosting collabo-
rators’ well-being and promoting an active
lifestyle.

Lastly, JAKALA signed up to the Women's
Empowerment Principles in early 2024, rein-
forcing its support for UN actions to promote
women's rights.

For Future: Climate Action

Partner & Solutions Appendix

#SuperLeague

JAKALA took part in the Playmore
SuperlLeague again in 2023, an initi-
ative that promotes social cohesion
and inclusion of young people with
disabilities.

JAKALA won the 2023 SuperlLeague!

For more details, see the 2023 Impact
report.

#J Goal 4 - Equity & inclusion.

Scan the QR code to see the top
moments!
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Advancing well-being and
an inclusive culture

In 2024, JAKALA decided to extend its
policy of making free sanitary towels
available in company bathrooms to

all its offices throughoutltaly. Already
successfully rolled out at the Milan
office in 2023, this gesture reflects the
company's dedication to employee
well-being and social sustainability,
providing biodegradable materials and
meeting a basic need with a respon-
sible and inclusive approach.

Tackling this cultural taboo improves
the quality of life at work while cham-
pioning equality and respect for all
people.

J for JAKALA Unique Value Proposition

JAKALA'S DE& Policy, approved on 19 June
2023, spread these principles into its opera-
tions, ensuring a fair and inclusive work envi-
ronment. The policy clearly sets out goals and
responsibilities to foster diversity, equity and
inclusion in all company areas. It applies to all
group companies, furthering the adoption of
practices that eradicate prejudices and stere-
otypes, creating relations built on trust and
mutual respect.

JAKALA's total headcount was 2,889 in 2023,
including 1128 women, amounting to 42.2%
of the total. The slight decrease on previous
years is mainly due to two factors:

® The M&A transactions brought new
companies into the consolidation scope,
with standardisation processes still in their
early stages;

® The higher percentage of “scientific”
resources, with over 40% of the company'’s
workforce with degrees (at group level)
qualified in scientific fields.

Here are some statistics to help interpret this
analytically: according to ISTAT (the Italian
national institute of statistics) in 2022 (latest
data available) 23.8% of young people in Italy
aged 24 to 25 had a degree in STEM (Science,
Technology, Engineering, Mathematics)
subjects. This figure was 34.5% for men and
16.6% for women.

Global & Strategic
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JAKALA's DE&I approach is assimilated into
the corporate culture and daily practices, focused

on creating a work environment where everyone
feels valued and included, making an
important contribution to the company's
overall success.

Partner & Solutions

Appendix




JAKALA

Committee for gender equality and diversity

JAKALA's committee for gender equality
and diversity was set up to give a boost
to diversity, equity and inclusion (DE&I)
actions at the company. The committee
supports and monitors initiatives aimed at
nurturing an inclusive work environment
and promoting differences.

The committee's chief objectives are:

Promote gender equality: Ensure that
women have the same career advance-
ment opportunities and that their presence
is augmented at all company levels in line
with the Women's Empowerment Principles
(WEPs) subscribed by JAKALA.

Elevate differences: Create a work envi-
ronment that respects and elevates diver-
sity of gender, age, ethnicity, sexual orien-
tation and ability, recognising that these
diversities provide added value for innova-
tion and company growth.

Monitor and update the strategic plan:
Implement and monitor the three-year stra-
tegic plan, including active listening activ-
ities to gather feedback from people and
spot areas for improvement.

The committee meets regularly to discuss
and deliberate on relevant issues, making
sure that the DE&I policies are in line with
international standards and that actions
undertaken are relayed effectively both
internally and externally.

Thanks to its proactive approach, JAKALA
continues to progress towards a fairer,
more inclusive work environment, where
every employee can express their potential.

In 2023, JAKALA's committee for gender
equality and diversity saw the active
participation of six leading members, with
a balanced gender representation: 50%
women and 50% men.
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In 2023, members of JAKALA's governance
bodies were 14.10% female, in line with the
previous year. 46.15% of men and 11.54% on
women on managerial committees belong to
the 30-50 age bracket, while 39.74% of men
and 2.56% of women are over 50. There are
none under 30.

Disability is a generic term encompassing
various reduced functional, physical, senso-
rial, cognitive or mental abilities that can
impact a person's ability to carry out everyday
activities and fully take part in society.

J for JAKALA Unique Value Proposition

Social inclusion and integration are key goals
to ensure that people with disabilities can live
fully participatory and independent lives.

In any case, disability offers value in the
working world thanks to the variety of life
experiences and unique perspectives condu-
cive to innovative solutions and a more crea-
tive approach. Diverse thinking stimulates
creativity and innovation, improving corporate
culture and helping shape a more positive,
harmonious work environment.

Global & Strategic
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Focusing on accessibility and inclusion can
lead to improvements in company processes
and products, making them easier to use

for people with disabilities along with all
stakeholders.

In Italy, the employment of people with disa-
bilities is safeguarded by dedicated legis-
lation that specifically regulates it in order
to guarantee equal opportunities regarding
hiring, integration and working life within
organisations. Jakala S.p.A.

For Future: Climate Action

2023 2022" 2021
Percentage of employees by
category and by gender m.u. Men Women Total Men Women Total Men Women Total
Managers % 8.62 435 6.82 6.77 197 4.6 534 1.02 3.26
Junior managers % 25.97 21.35 24.02 2253 16.58 19.84 20.99 1575 18.46
White collars % 6541 743 69.16 7071 8145 75.55 73.66 83.23 78.28

* The 2022 data have been adjusted from last year because the subdsidiaries provided more detailed and accurate data that allowed us to make some improvements on the prior year

information.
2023 2022

Number of members of

governance bodies m.u. Men Women Total Men Women Total
Directors - under 30 years old no. (0] 0] (o) 6] 0] (o)
Directors - between 30 and 50

years old no. 36 9 45 17 7 24
Directors - over 50 years old no. 31 2 33 26 0 26
Total no. 67 11 78 43 7 50

Partner & Solutions Appendix

SB complies with Italian laws on "disability
hiring quotas" and strives to promote the inte-
gration of persons with varying levels of disa-
bility into its work environment, also through
specific partnership agreements with institu-
tions that manage targeted work placement.

H Men
H WWomen

85.90
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According to a recent study published by
People Management, as many as 46% of
working parents left their jobs in the past
year or are seriously considering resigning.
Specifically, 40% of those surveyed are
considering leaving their job as they are
finding it hard to balance their work and family
commitments, with a higher tendency seen

in younger people, aged between 25 and 34
years old (45%), and among mothers (46%).
This statistic is also confirmed in Italy where,
according to the Labour Inspectorate, 61,391
mothers and fathers left their jobs in 2022 (up
171% on the previous year).

Number of employees with disabilities at
JAKALA S.p.A.SB

2021

21

2022

23

2023

29
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Most of these resigned within three years

of their child's birth and were mainly aged
between 29 and 44 years old (79.4%) and also
mostly mothers (72.8%), attributing the cause
to the increasing difficulty to balance work life
and private life (63%). Furthermore, workers
expecting their first child or with just one child
made up the majority.

These data show how important it is to
manage the challenges of parenthood in the
working world, promoting more inclusive
company policies and cultures that are more

Right to parental leave
B Women B Men
107
98
84
Il I
2021 2022 2023
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advantageous to families. Indeed, only 12.2%
of employees work remotely in Italy, despite
the fact that eight out of ten workers state
that working from home would be key to
balancing their family, private and work life,
according to the 4th CensisEudaimon Report
on corporate welfare.

JAKALA has had specific remote working
policies in place for some time, adopting an
even more sensitive approach for workers
during pregnancy and those with children.

Use of parental leave
M \Yomen B Men
64
48
- 36
23
- .

2021 2022 2023
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In 2023, the JAKALA Group continued to
support its workers with children,granting
parental leave to all employees.

This year, 100 employees took parental leave,
showing the company's constant dedication
to support work/family-life balance.

Figures regarding employees returning to
work after parental leave and still employed
at the group twelve months later show that
three female employees left the group while
no male employees left.

Employees working after 12 months

B \Women B Men
64
41
36
29
20
. .
2021 2022 2023

92



JAKALA

As described in section 3.5 “Global commit-
ment and local action for a shared future”,
JAKALA has set up a programme of summer
workshops for its employees' children in
collaboration with H-FARM in answer to fami-
lies' needs and to improve their quality of life.
This programme was designed to offer chil-
dren and adolescents from 5 to 19 years old a
unique opportunity for learning and fun, while
also supporting parents in balancing their
professional and family life.

Itis well known that there is a huge gender
pay gap. According to an analysis performed
by Assolombarda on 2023 figures, the gap
between the net monthly pay of men and
women in ltaly is 10.7%, which rises to 12.9 % at
managerial level.

In 2023, Italy was 79th in the Global Gender
Gap Index of the World Economic Forum,
dropping from its 63th placing in 2022.

A leading cause is the fact that women

tend to be employed mostly in sectors and
jobs with below average pay levels, such
personal services and social services, and are
under-represented in sectors and roles typi-
cally characterised by higher salaries, such as
financial services and ICT.

J for JAKALA Unique Value Proposition

WWomen also tend to be less represented in
senior management positions (so-called glass
ceiling) and often work part-time, as caring
and family responsibilities often default to
women.

Lastly, there is a residual factor of direct
discrimination, where a woman is paid less
than a male co-worker with the same job,
duties and qualifications.

At the JAKALA Group, the largest discrep-
ancy between the remuneration (annual

total compensation) received by men and
women is at management level (11.47%). This
is partly attributable to the different seniority
of men and women within the category. The
gap is similar among white-collar workers
(11.04%), but is considerably reduced for junior
managers (5.79%).

This change is due to acquisitions of compa-
nies during the year and the resulting absorp-
tion of pre-existing work contracts at such
acquired companies.

The figure shows a group average, thus
encompassing very pronounced differences
in pay between the various countries and,
indeed, the different regions of such coun-
tries. Internally, the group periodically moni-
tors trends in pay at the individual offices.
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Basic annual wage
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Average for men

Appendix

Average for women

Managers
Junior managers

White collars

Average annual total compensation

B Average for men
M Average for women

€130.000,00

€97500,00

€65.000,00

€32500,00 I I I
. HB

White collars  Junior

managers

Managers

€125,531.91
€65,022.22

€37.489.03

%Gap Women/Men

W 2022
H 2023

108.56%

I 9421%

Junior
managers

87.93% 88.96%

White collars

€111,138.55
€61,256.45

€33,350.80

88.53%

) I

Managers
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4.4 Health and safety

Health and safety is a critical issue for any
organisation. Guaranteeing a safe and healthy
work environment protects employees and
collaborators while also playing an instru-
mental role in the operating efficiency and the
company's reputation.

Through careful, proactive risk manage-
ment, continuous training and supporting
employee well-being, companies can
prevent work-related injuries and ill health
while simultaneously boosting work satisfac-
tion and efficiency.

At global level, many countries have imple-
mented strict regulations to ensure safety
in the workplace. Legislative decree no.
81/2008 in Italy and equivalents such

as the Occupational Safety and Health
Administration (OSHA) regulations in the US
set detailed standards for risk assessment,
using personal protective equipment (PPE)
and ongoing worker training.

In addition to the obvious benefits for workers'
health, safety in the workplace also has a
notable economic impact.

According to the European Commission,
work-related injuries and ill health cost the
European Union approximately €476 billion

a year, or 3.3% of the EU's GDP (source:
EU-OSHA (2017) - “Estimating the cost of
work-related accidents and ill-health: An anal-
ysis of European data sources"). These costs
include production losses, health and social
costs, along with diminishing productivity over
time.

Furthermore, there has been increased focus
on workers' mental health and psychoso-
cial well-being in recent years. Working
under stress, a lack of social support and an
excessive workload can all weigh heavily on
employees' mental and physical health.

As mentioned earlier, a fundamental facet

of managing safety in the workplace is risk
assessment. JAKALA has procedures in place
to detect potential dangers in the workplace,
analyse the probability and severity of related
damage and adopt suitable preventative and
protective measures.

As a minimum requirement, the group
complies with local and international regu-
lations on worker health and safety at all
facilities.

Global & Strategic

People at the Heart

Specifically, JAKALA S.p.A. SB has an inte-
grated management system in place that also
meets the requirements of ISO 45001:.2018
Occupational health and safety manage-
ment systems. This standard sets out a
framework of requirements and good prac-
tices to protect workers, making work-places
safer, reducing risks in the work environment
and, more generally, improving the health and
well-being of human resources.

In 2021, a third-party body certified the
occupational health and safety management
system at the Milan headquarters along with
two facilities in Nichelino (Turin) and one in
Montecassiano (Macerata). In 2022, the certi-
fication was also granted to the facility in
Rende (Cosenza) and the two group compa-
nies JAKALA Civitas S.p.A. and Seri System
Printing S.r.l., the only facility that performs
direct production (digital printing).

The target set for 2023 - extend the system
to at least one more JAKALA facility - was
reached with the certification of the parent's
new Rome office and indeed exceeded with
the certification of another group company,
Maize Sr.l.

For Future: Climate Action
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At 31 December 2023, the scope of certified
occupational health and safety management
systems covers over half of total JAKALA
group employees (51%).

The percentage is in line with the previous
year due to the rapid growth of the group's
workforce during the year.

JAKALA S.p.A. SB has clearly assigned
specific safety roles and responsibilities,

e.g., the employer, prevention and protection
service manager, safety managers, managers
in charge of safety, the company doctor (who
also carries out medical check-ups) and work
safety managers, in addition to fire safety
officers and emergency officers in accord-
ance with the law.

Regular safety meetings are held at the
parent (as per article 35 of Legislative decree
no. 81/2008) with company representatives,
the company doctor, prevention and protec-
tion service managers and workers represent-
atives in attendance. The purpose is to share
analyses and results of risk assessments,
injury trends, training and inspections carried
out by the internal audit unit and the HSE
manager. In addition, emergency drills are
performed annually at the various facilities in
order to familiarise employees with the proce-
dures to be followed in case of emergency.

J for JAKALA Unique Value Proposition

JAKALA drafts and updates the risk assess-
ment document at all Italian facilities pursuant
to Legislative decree no. 81/2008 with the aid
of qualified third-party consultants.

There are no other significant work-related
hazards that pose a risk of ill health.

The asbestos risk was reassessed at some
of the parent's facilities in Nichelino again

in 2023. As in previous years, the potential
dispersion of fibres from products containing
asbestos was not deemed critical. In early
2024, the company began restructuring
works on roofing, removing the material
containing asbestos fibres. These works will
be completed during the year.

Training and informing workers are foun-
dational pillars of preventing work-related
injuries and illnesses. Every worker must be
adequately informed in the specific risks
linked to their job and training on the safety
procedures they must follow.

As detailed in the “People at the Heart"
section, employees at the Italian facilities
receive specific health and safety training

in accordance with the relevant legislation.
Specifically, JAKALA S.p.A. SB provided 1,060
hours of training in 2023.

Global & Strategic
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The fire safety officers, emergency officers,
managers in charge of safety, safety
managers, work safety managers and the
prevention and protection service manager
receive specific training provided by legisla-
tion and relevant amendments.

As mentioned earlier, as well as physical
safety, nurturing workers' psychosocial well-
being is also essential. Stress, mobbing

and burnout can have a serious impact

on employee mental and physical health.
Companies must adopt policies and prac-
tices that cultivate a positive, inclusive and
supportive work environment.

JAKALA S.p.A. SB in partnership with
Fondazione Guzzetti launched its JCare
service with this in mind. The service provides
every employee with a package of 10 free
sessions to be used as part of psychological
programme for individuals or couples.

To the same end, the company has made a
course of counselling available to employees
through its partnership with the Collage
counselling school. Counselling can help
people work through emotional, relational or
decision-making issues, boosting their ability
to make choices and change through tools
and practical strategies. Through guided
conversations, people can explore their
thoughts and experiences and acquire greater
self-awareness.

For Future: Climate Action
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Finally, JAKALA S.p.A. SB assessed thermal
comfort at the Milan, Nichelino and
Montecassiano facilities in 2023 in accord-
ance with UNI EN ISO 7730:2006 regulations
and the ASHRAE 62:200 standard for accept-
able indoor air quality. The results of these
checks confirmed that the company facili-
ties and, specifically, the micro-climate are
comfortable and in line with the parameters
set out in the relevant regulatory standards.
For more details on engagement and well-

being initiatives, see the “People at the Heart"

section.
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Environmental sustainability is crucial for
the Group's competitive advantage. JAKALA
sees the planet as a shared resource to be
preserved for future generations. JAKALA's
responsibility is revealed through strict
adherence to environmental regulations and
adopting practices that minimise ecolog-
ical impact, like sustainable management of
energy resources and raw materials.

This section of the Report illustrates the
Group's dedication to decarbonisation and
developing eco-friendly solutions, in line

with the basic values of the Parent's By-laws,

targeting the collective progress of the
community.

With the Supplier Code of Conduct intro-
duced in 2021, JAKALA asks its partners
to optimise their use of natural resources
and reduce harmful and greenhouse gas
emissions.

Section 1: ISO 14001:2015
Environmental manage-
ment system

Protect the environment

Prevent pollution

Reduce consumption of energy and
resources

Percentage of certified sites: 51%+

Calculated on the number of
employees at 31 December 2023

In 2023, there was one instance of
non-compliance regarding the repa-
triation of accessories from Russia.
This non-compliance was caused by
the misapplication of controls on the
material type.

For Future: Climate Action Partner & Solutions Appendix

Environmental certifications: JAKALA's journey to environmental management and reducing greenhouse gases

Section 2: ISO 14064-1
Greenhouse gases (GHG)
ISO 14064-1

Measuring JAKALA S.p.A. SB's
certified carbon footprint

Based on recognised techno-
scientific criteria and standards

Certification of 2022 emissions
completed in 2023

Calculation and certification of 2023
emissions currently underway
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Physical risks include short-term extreme weather
events and long-term localised chronical effects,
like rising average temperatures, rising sea levels or
increased periods of drought. These short and long-
term effects can cause damage to properties and
infrastructures, with negative repercussions on logis-
tics operations or blockages in the supply chain.

This risk category also usually includes impacts on
human resources following epidemics, pandemics,
or other mass phenomena that could curtail normal
operating capacity in any way.

The rise in average temperatures and humber of
warm days lead to a higher energy demand to cool
machines, processes and workplaces during the
summer months, only partially offset by a lower
energy demand to heat buildings in winter.

Rising sea levels creates the need to safeguard
coastal production sites from possible flooding.

Long periods of drought can influence the availa-
bility of certain raw materials, as well as having social
repercussions on the affected populations.

For Future: Climate Action

In tackling these potential risks, the Group carries
out periodic and frequent risk assessments, gauging
the possibility to transfer the risk to third parties (e.g.,
through insurance policies) and updating the busi-
ness continuity plans.

JAKALA also focuses heavily on the supply chain,
encouraging suppliers to adopt environmental best
practices (by adhering to the Code of Ethics and
Supplier Code of Conduct) and also inspecting their
operating methods

through direct and/or indirect audits and third-party
ratings. Finding alternative suppliers and relocating
certain activities are additional actions to help miti-
gate physical risks that threaten to impact the supply
chain.

In addition, the Group's human resources can work
remotely, using access infrastructures and systems
in line with common cybersecurity practice.




_AIA Legislative risks

Amendments to environmental legis-
lation and new stricter regulations
could introduce more stringent criteria
on energy efficiency and renewable
energy, with a resulting hike in oper-
ational and adaptation costs. For
instance, higher carbon taxes applied
to fuel would generate a rise in energy
costs. Similarly, reduced availability
and lower quality of water could lead to
more rigorous standards being applied.

The European Union, which encom-
passes most of the countries where
JAKALA has offices, was one of the
world's first players to develop a
systematic plan to tackle climate
change and the relevant risks, namely
the European Green Deal. This plan
includes and considers various laws
aimed at disincentivising imports from
countries with a poor energy perfor-
mance. It requires incisive action from
European companies to cut carbon
emissions.

For Future: Climate Action

@ Other

The “other" risks and opportunities
include those related to transition
processes originating from new legal,
technological, social and economic
trends, along with the change in general
circumstances arising from climate
change.

JAKALA has implemented a strategy to
reduce emissions. It includes, inter alia,
using energy from renewable sources,
gradually replacing the company car
fleet with electric vehicles, increasing
the efficiency of infrastructure, and
implementing improvement plans with
logistics service providers.

Moreover, we cannot ignore the move
towards efficient use of resources and
the circular economy. This is generating
a growing demand for quality products
with a longer life and that can be recy-
cled. These developments could impact

the product portfolio with a knock-on
effect on the supply chain. In addition,
customers, investors and employees
have higher expectations in terms of
sustainable products and services with
reduced carbon emissions.

Lastly, the reputational risks tied to the
Group's environmental impact have
become staples in the enterprise risk
management analysis processes and
are subject to specific analysis in the
long-term sustainability plan.

On top of all the improvement and
control actions detailed above, JAKALA
has activated an internal sustainability
awareness campaign for the Group's
workforce (in addition to periodic
reporting to Stakeholders on strategies
and results).




Emission reduction targets

By 2028 CO,Eq emissions intensity”.

Aim to reduce emissions intensity by
44%-+", including the supply chain and
other external factors.

This goalis an integral part of JAKALA's
overall ongoing commitment to reduce
its environmental impact, in line with
international climate directives and
Stakeholder expectations.

2021 used as the baseline

* The emissions intensity rate is calculated as the ratio of total
emissions to the group's annual turnover.

For Future: Climate Action
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5.1 Sustainable energy strategies:
commitment and transition

Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions Appendix =
In general, JAKALA's energy consumption and the constant increase in the car fleet, up
chiefly refers to energy used for heating by almost 19% in terms of vehicles on 2022.
and electricity purchased from the grid for In spite of this, JAKALA continued to promote
both offices and warehouses. Total energy actions to cut energy consumption, such as
consumption rose in 2023 to roughly 13,055 rolling out additional heat pump systems
GJ. This increase is chiefly due to the expan- and renewing remote-working agreements,
sion of the reporting boundary, which now in keeping with the company's sustainability
also includes the energy consumption of the goals. No energy is self-produced at the
new offices integrated into the Group JAKALA Group.

Total energy consumed® m.u. 2023 2022 2021

Total energy consumed within the
organisation kWh 3,626,425 3,126,941 3,165,505

Total energy consumed within the
organisation in MJ MJ 13,055,130 11,256,988 11,395,817

The conversion rate used was 1 kWh = 3.6 MJ. The Madrid facility is not included in the 2021 figures.

ENERGY INTENSITY RATIO" m.u. 2023 2022 2021
GJ 13,055 11,257 11,396
GJ/people 452 783 11.25
GJ/€million 229 259 3849

“The energy intensity ratio is calculated at total consumption as a ratio of both total number of employees and annual Group turnover.
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Electricity” m.u. 2023 2022 2021
Purchase of electricity from mixed sources: of which received kWh 108,687 55,030 106,012
Purchase of electricity from mixed sources kWh 108,687 55,030 106,012
Purchase of electricity from renewable sources kWh 1,228,285 1,124,956 1,036,379
Total electricity from renewable sources kWh 1,228,285 1,124,956 1,036,379
Total electricity from renewable sources in MJ MJ 4,421,826 4,049,842 3,730,964
Total electricity purchased and generated kWh 1,336,971 1,179,986 1,142,391
Total electricity purchased and generated in MJ MJ 4,813,095 4,247948 4,112,608
Renewable energy as a percentage of total electricity consumed % 9187 95 91

*2023 consumption was calculated directly at the Italian and Spanish Group companies, corresponding to 99% of energy purchased. The Madrid facility is not included in the 2021 figures. The renewable portion was
calculated directly from the contracts applied and financial results.

Heating” m.u. 2023 2022 2021
Diesel consumed for heating kWh (] 127129 377430
Natural gas consumed for heating kWh 312,284 440,579 460,826
LPG consumed for heating kWh 37204 94,434 129,367
Total energy consumed for heating kWh 349,489 662,142 967,623
Total energy consumed for heating in MJ MJ 1,258,162 2,383,711 3,483,441

“Consumption was calculated directly at the Rende, Milan, Nichelino, Carignano, Rome and Montecassiano facilities. Some facilities use electric heat pump systems and consumption is included in the table on electricity.
The conversion rates used are those calculated by DEFRA 2023 and are 9.78 for diesel, 10.05 for natural gas and 6.76 for LPG.
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Vehicles” m.u. 2023 2022 2021
Consumption of unleaded petrol for vehicles L 58,511.79 24,775.61 6,837.45
Consumption of diesel for vehicles L 142,280.93 106,137.89 99,258.65
Electricity for vehicles kWh 8,755.53 207779 -
Consumption of LPG for vehicles L - - -
Electricity for vehicles kWh 8,755.53 207779 -
Energy from unleaded petrol for vehicles kWh 318,357.92 22353471 62,904.54
Energy from diesel for vehicles kWh 1,274,826.32 1,059,200.74 992,586.50
Energy from LPG for vehicles kWh - - -
Total energy for vehicles kWh 1,939,963.60 1,284,813.24 1,055,491.04
Total energy for vehicles in MJ MJ 6,983,868.96 4,625,327.63 379976774

“The figures for real fuel consumption in litres are taken from fuel cards and refer to 98% of fuel purchased. The conversion rates used are those calculated by DEFRA 2023 and are 9.89 for diesel and 8.96 for petrol

Reduction of energy consumption® m.u. 2023 2022

Reduction of energy consumption achieved through efficiency actions Diesel
consumed for heating MJ 1125554 912,744

“Since 2022, oil, LPG and natural gas heating systems were converted to heat pumps.
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5.2 Climate action:
minimise our
carbon footprint

In line with international reporting on GHG
emissions reporting and considering that
JAKALA S.p.A. SB's 2021 and 2022 emis-
sions were certified under the ISO 14064-1
standard, the Group continued to classify and
analyse emissions in three categories in 2023:
direct emissions (Scope 1), indirect energy
emissions (Scope 2) and other indirect
emissions (Scope 3). In 2023, the main direct
emissions remained carbon dioxide (CO,)
produced by burning fossil fuels for oper-
ating activities, such as heating at company
facilities and fuel for the company car fleet.

In a change from previous years, JAKALA no
longer uses the QuantisSuite.com calculator
to estimate Scope 3 emissions as it is no
longer available. Instead, it adopts the supply
chain greenhouse gas emission factors v1.2
by NAICS-6 (data.gov), with the exception of
Scope 1 and 2 emissions which are still meas-
ured directly from energy consumption.
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Indirect emissions (SCOPE 2) * m.u. 2023 2022 2021
Italy LB tCO.eq 32761 289.42 0.00
Italy MB tCO.eq 383 047 4840
Spain LB tCO,eq 2748 21.37 0.00
Spain MB tCO,eq 549 24.65 0.00
Germany LB tCO.eq 03 n.d. n.d.
Germany MB tCO.eq 03 n.d. n.d.
Total location based tCO.eq 35539 31079 0.00
Total market based tCO.eq 9.63 2512 48.40

*Gas including CO2, CH4, N20 transformed into CO2eq using the European Residual Mixes 2022 AIB conversion rate.
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The road to sustainable mobility: reducing our carbon footprint

As part of its decarbonisation strategy,
JAKALA took targeted action to reduce the
emissions of the company car fleet, striving
for a more

sustainable mobility. This included the
company car fleet which is now fully electric
for all HR ranks assigned a company car, a
tangible sign of dedication to eco-transition.
In this regard, charging stations for electric
cars are already installed at the Nichelino
(TO) and Montecassiano (MA) facilities. These
charging stations were strategically placed
near the company buildings and are exclu-
sively powered by electricity from certified
renewable sources, thus incentivising the use
of electric or hybrid cars.

As mentioned, the new driver experience was
a significant turning point, allowing employees
to exclusively choose electric vehicles from
the car fleet. Indeed, in the past, despite

an increased number of cars available and
freedom of choice offered, there had been no
significant improvements in the sustainability
indicators.

This led to JAKALA's decision to adopt a fully
electric fleet as the most effective strategy
to expedite reaching the Group’s environ-
mental goals, specifically, reducing Scope 1
emissions.

In early 2023, the Group's Italian companies

adopted a safe and eco-friendly driving policy.

The purpose is to raise road safety awareness
among employees and partners, encouraging
responsible driving and suggesting tips aimed
at reducing the number of road accidents and
improve air quality. The policy offers practical
advice for reducing fuel consumption and
CO,. These include accelerating gradually,
maintaining the vehicle properly and opting
for car sharing for commutes.

Global & Strategic
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Partnering with suppliers for environ-
mental sustainability

As part of its strategy to reduce its
impact on the environment, JAKALA
works in close contact with suppliers
who display a strong commitment to
sustainability. One example is its part-
nership with certain suppliers who have
implemented eco-friendly logistics solu-
tions to minimise their carbon footprint,
through significant innovation such as:

Innovation and urban sustainability: the
future of mobility with JAKALA

During the “Urban and suburban mobility:

target net zero" panel held at the RCS
Academy, JAKALA's managing director

Paolo Pedersoli shared visions and inno-
vative solutions for sustainable mobility,
unfurling new perspectives in the field of
urban planning in the digital age.

For Future: Climate Action
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CO, Reporting which helps monitor and

manage carbon emissions throughout the
entire supply chain and using sustainable
fuels that cut CO, emissions by up to 90%.

These initiatives have a hand in reducing
JAKALA's indirect CO, emissions while
also stepping up the commitment and
ecological awareness in choosing busi-
ness partners.

JAKALA Group company, FFW's hvv
switch platform was presented at the
event, an excellent example of how tech-
nology and sustainability can converge
to revamp the urban ecosystem. This
all-in-one platform integrates various
public and private means of transport,
fostering more efficient and sustain-
able urban mobility and thus reducing
the carbon footprint and improving the
quality of life in metropolitan areas.
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The graph below depicts the trend in JAKALA S.p.A. SB's car fleet,
demonstrating the growing impact of the environmental policies adopted

Composition of the car fleet in 2023 Composition of the car fleet in 2022 Composition of the car fleet in 2021 Composition of Scope 1 emissions
Ton Coze
5(2.4%) 4(2.3%) 2(1.4%)
14 (10.1%)
33(15.9%) 31(17.8%)
126 (60.9%) 108 (62.1%) 25(18.1%) 97 (70.3%) 86%
43(20.8%) 31(17.8%)
Number of vehicles Number of vehicles Number of vehicles

Average CO, g/Km per vehicle Average CO, g/Km per vehicle Average CO, g/Km per vehicle

136 132 125

Hl Diesel [l Petrol W Hybrid Electric W Auto [ Emissioni facilities

With its full electric car policy, JAKALA expects to significantly reduce its This is 35% of total Scope 1 emissions, marking a key step towards
CO, emissions, estimated at 196 tonnes of CO, equivalent. reducing the company's carbon footprint linked to direct activities.
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Positive impact: climate strategies

In 2023, JAKALA continued the partnership
rolled out with Green Future Project (GFP)

in 2022 to provide solid support to projects
designed to reduce its carbon footprint,
contributing significantly to offsetting carbon
emissions and thus having a positive impact
on the planet and local communities.

Through GFP, JAKALA offset 1,063 tonCO,
emissions, by investing in climate-positive
projects and, specifically, planting 3,500
mangroves in 2023.

The trees were planted by JAKALA along

the north-western coast of Madagascar, at
the Marovolavo plantation. The number was
chosen to symbolically represent the number
of employees, reflecting JAKALA's dedication
to responsible growth where everyone can
make a difference.

J for JAKALA Unique Value Proposition Global & Strategic

The two main projects supported in 2023 were:

® Renewable Solar Power Project by
Mahindra Renewables Private Limited

® The Envira Amazonia Project — A tropical
forest conservation project in Acre, Brazil

The impact card below summarises the total
impact of projects funded through the Green
Future Project to protect the environment and
the climate.

JAK IMPACT CARD

Totale CO,e assorbita

@ 1730.94 tonnellate

570.34 tonnellate 1160.6
tonnellate
certificate

Come hai compensato

Protezione
5613.79 m?

People at the Heart

For Future: Climate Action Partner & Solutions

GREEN
FUTURE
PROJECT

5

X

JAKALA

® DATA DRIVEN PERFORMANCE
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5.3 Waste disposal

The Group actively incentivises eco-friendly
behaviour internally and externally through
various initiatives. For example, all Italian facil-
ities have microfiltered water dispensers to
reduce the consumption of bottled water in
order to help eliminate single-use products
and thus help reduce pollution. Sorted waste
collection is also encouraged.

Renovation work on some company facilities
in 2023 generated one-off waste not related
to ordinary operations.

J for JAKALA Unique Value Proposition Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions Appendix
Waste generated m.u 2023 2022 2021
20.03.07 Bulky waste kg 0.00 0.00 404.00
1704.05 Scrap iron kg 21,470.00 0.00 2,950.00
16.03.06 Organic waste not containing hazardous substances kg 39,460.00 190.00 7.350.00
14.06.03 Other solvents and solvent mixtures kg 0.00 190.00 0.00
16.02.16 Components removed from discarded equipment kg 20.00 0.00 0.00
15.01.06 Mixed packaging kg 131,480.00 90,140.00 55,200.00
15.01.02 Plastic packaging kg 980.00 45,260.00 49,570.00
15.01.01 Paper and cardboard packaging kg 68130.00 110.00 0.00
08.03.18 Waste printing toner kg 4100 289.50 0.00
08.03.12 Waste ink containing hazardous substances kg 2200 920.00 0.00
17.02.01 Wood kg 0.00 60.00 0.00
17.09.04 Mixed construction and demolition wastes kg 4,700.00 100.00 0.00
20.01.11 Textiles kg 0.00 0.00 0.00
20.01.01 Paper and cardboard packaging kg 4,900.00 0.00 0.00
20.02.01 Biodegradable waste kg 605.00 0.00 0.00
02.03.04 Materials unsuitable for consumption or processing kg 0.00 0.00 0.00
07.07.04 Other organic solvents, washing liquids and mother liquors kg 70.00 0.00 0.00
16.02.14 Discarded equipment kg 280.00 0.00 0.00
16.06.01 Lead batteries kg 190.00 000 0.00
20.01.21 Fluorescent tubes and other mercury-containing waste kg 70.00 0.00 0.00
Total waste 272,418.00 137,259.50 115,474.00

kg
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5.4 Biodiversity and

J for JAKALA Unique Value Proposition Global & Strategic

water risk management

Biodiversity - the variety of life forms on Earth
- is vital for the productivity of ecosystems.

It is instrumental for the availability of nour-
ishment and raw materials and in mitigating
natural disasters. As a result, the depletion of
biodiversity has negative repercussions on the
economy and society, limiting the resources
available.

A company's role in combatting this loss of
biodiversity means operating ethically, opting
for suppliers who respect the environment,
adopting farming methods that protect natural
habitats and fostering biological diversity at its
facilities.

In 2023, JAKALA continued its work to protect
biodiversity and responsibly use water
resources, recognising the vital importance
of these elements for global environmental
sustainability.

Specifically, it focused on monitoring the
impacts of Group operations in sensitive
areas, including

UNESCO World Heritage Sites and Key
Biodiversity Areas. JAKALA facilities located
near these sites did not show any significant
negative impacts thanks to the mitigation
measures adopted and the specific nature of
the operations performed there.

Water risk management has taken on a
central role in the Group's sustainability
strategies.

Indeed, JAKALA confirmed the lack of any
negative impacts in protected areas with a
careful analysis of the location of company
facilities using the World Database on
Protected Areas.

Moreover, JAKALA used the Aqueduct Water
Risk Atlas of the World Resources Institute to
assess and manage water risk in the areas it
operates. Thanks to this tool, it could identify
high-risk areas, implement appropriate miti-
gation strategies to minimise water usage
and guarantee the sustainability of water
resources where necessary.

People at the Heart For Future: Climate Action Partner & Solutions Appendix

Water withdrawal
At JAKALA, water resources are mostly consumed for civil use and fire
prevention and are sourced from the water mains. In order to conserve

water resources, most of the group's offices and facilities have implemented
water saving devices, such as low-flow taps and specific drains to reduce
water consumption.
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J for JAKALA Unique Value Proposition

6.1 Innovation technological

and development

We are in the midst of a revolution where technology and
science are offering groundbreaking opportunities, but also
unprecedented complexities. Things are evolving so fast there
is no time for people and businesses to adapt. Every sphere -
personal, public and business - is rapidly becoming involved.

The potential risk is that unbridled develop-
ment could generate disparity rather than
equality, becoming a tool of social injustice

if not supported by an ethical approach or
even causing non-sustainable environmental
impacts. The solution is to consciously adopt
technology and general innovation, shared
with all Stakeholders from an ethical, social,
financial, environmental and technological
perspective.

When “creating innovation’, JAKALA uses
basic cultural principles as the starting point
to steer its energies:

@® Vision: The company asked itself, "Why
innovate?' and found its own answers by
developing a vision of change and contin-
ually updating it to stay in step with rapidly
evolving technology, legislation, market
expectations, and the broader context.;

Global & Strategic

People at the Heart

Openness: adopting innovative processes
that engage the outside world, creating a
real innovation ecosystem that includes
universities, third-party suppliers, and
major international partnerships.

Entrepreneurship: the Group must be able
to take on business risks, also accepting
that it may have launched misguided solu-
tions or solutions with no added value;

Diversity: innovation originates from a

mix of technical know-how and cognitive
diversity; as a result, the company must be
structured in a way to make the most of
diversity in a systematic manner,;

Measuring: the path, goals and results
of innovation should be measurable and
measured to check that the value gener-
ated is meeting expectations, beyond
just financial opportunities. The positive
upshots in terms of skills acquired and
new operating methods spread through
the workforce give the company an edge
over the competition as regards vibrancy
and resilience.

For Future: Climate Action
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These principles help JAKALA strengthen its
governance. They boost innovation efficacy
and thus business opportunities, paving the
way for a culture of shared innovation that
stimulates employee and Stakeholder crea-
tivity and prompts new proposals of value in
step with market progress.

The Group's approach is not based on tactics
or impromptu actions. Rather, the JAKALA
method reaps ongoing benefits deeply rooted
in its very way of working. JAKALA interfaces
with worlds that are highly regulated (banks,
insurance companies and utilities), have a
strong social impact (pharma) or complex
production chains (automotive), where innova-
tion requires the collaboration of many players
and with clear, defined objectives in terms of
ethics, social responsibility and equality.

As a result, consistency with the company's
cultural principles and vision, generating
value through innovative ideas, leadership
focused on the future, a culture where inno-
vation is seen as a strategic asset for devel-
oping solutions aimed at satisfying customer
needs, managing uncertainty and mitigating
risk, proactivity and resilience are the guide-
lines at the root of this approach.
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The Group recently began working with the
world of public administration through a
subsidiary (still in its start-up phase) that took
on the challenge of providing efficient digital
solutions to citizens and public sector struc-
tures. The objectives of this new challenge
include building the best digital infrastruc-
tures, capitalising on data and improving their
usability, creating new digital skills, as well as
enabling, facilitating and optimising the digital
transition.

Automation, new technologies and innova-
tion in general are transforming the world

of work, helping creating new careers that
require new skills and constant updating.
Despite the unquestionable “appeal” of this
situation, studies, research and classifications
unanimously agree that there is a huge gap
between education options and the demands
of the future.

JAKALA has decided to act as a bridge
between young people and the world of inno-
vation, instilling passion in them and inspiring
their future choices. It facilitates training
programmes and work placements for
students, while also offering ongoing training
and reskilling to employees, safeguarding
them so that they can continue to grow and
successfully adapt to new requirements.

J for JAKALA Unique Value Proposition

One of the principles underlying JAKALA's
‘creating innovation’ idea is openness,
meaning dialoguing and collaborating with
the outside world and innovative communi-
ties. The success and outcome of innovation
depend on the quality and intensity of interac-
tion between the different players (academia,
business community, public sector) and the
speed of connection between them in this
non-linear model based on give-and-take.

Openness also means integration and collab-
oration between different expertise within
the JAKALA world. The Group prides itself on
being multi-cultural. With the various roles
working in development (data scientists,
machine learning engineers, geostatistical
analysts, open data experts, etc)), the organ-
isational structure must be able to generate
cooperation and interaction between the
various scientific areas.

Global & Strategic
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Therefore, the Group has pinpointed the
following as necessary ingredients for a flour-
ishing innovation ecosystem

® ability to attract new talents and new intel-
lectual strengths;

® ability to elevate existing skills;

@ generation of substantial and discontin-
uous innovation;

For Future: Climate Action
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@ ability to anticipate markets on the most
relevant trends;

@ propensity to innovation risk and wide-
spread culture of innovation;

® global ecosystem of research and devel-
opment infrastructure.
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Research and development are the top
generators of innovation. Indeed, R&D inten-
sity and spending are key indicators used to
monitor how many resources are earmarked
for science and technology. Italy invests just
1.3% of its GDP in research, development and
innovation, less than half that of more innova-
tive countries and well below the European
target of 3.0%.

% of GDP of EU countries
invested in R&D

Source: Eurostat, 2022

E

0.5% 3.4%
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Eurostat data for 2022 (published in
December 2023) show total R&D expenditure
in the EU of €352 billion, up 6.34% on 2021.
However, R&D intensity (i.e., R&D expenditure
as a percentage of GDP) was down 2.27% on
2021. Belgium ranked highest (3.44%), while
Romania was lowest (0.46%).

Italy's investments in R&D followed the
European trend, falling slightly. With roughly
€16 billion spent in total, this came to 1.33%
as a percentage of GDP, down from 1.43%

in 2021, with approximately 66% of overall
investments made by private companies.

The Parent Company carefully monitors its
R&D investments in Italy. They are in line

with the national rate, at 1.34% of net revenue
in 2023, remaining more or less constant
throughout the years. The Parent Company
has maintained an adequate volume of R&D
activities over time, despite the sustained
growth of net revenue (over 32% from 2021 to
2023).

In 2023, 229 people were involved in R&D
processes, with over 80 thousand hours
worked and a total of €4.4 billion invested.

Global & Strategic
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Historically, the Parent Company's R&D
department also avails of third-party collab-
orations, counting for approximately 30% of
overall activities on average.

The Parent’s R&D investments

5,000
4,000
3,000 5058
' 2,771
2168
2,000
1,000 ,
1,345 1108 1084
2023 2022 2021

B Third-party investmentsin R&D M Internalinvestments in R&D

The overall investment in intangible assets
is influenced each year by any new licences
acquired which could have a considerable
impact on the amount. The Parent Company
and Group respectively invested a total of
€9,067 thousand and €10,542 thousand in
2023, respectively 2.76% and 2.29% of net
revenue.

Within this material topic of innovation and
new technologies, artificial intelligence
deserves special attention. Indeed, the Group
is investing heavily in Al in terms of tools and
resources.
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The Parent Company's objective is to be
compliant with Al regulations. Indeed, it has
introduced a set of guidelines to ensure that
security, protection, equity and transparency
are maintained over the lifecycle of an Al
system, along with the quality of the data and
system itself.

To this end, JAKALA based its internal
regulations on the Al Risk Management
Framework published in the US by NIST in
March 2023 along with the EU's Al Act. The
latter aims to balance the benefits of Al with
safeguarding the basic rights and principles
of the European Union, preserving the EU's
leadership in technology and ensuring that its
citizens can reap the benefits of new technol-
ogies while upholding the values and rights of
the Union.

In addition, the ISO published ISO/IEC
42001 - Information Technology - Artificial
Intelligence - Management System at

the end of the year, providing guidelines

to companies on responsibly developing,
supplying, using and monitoring Al-based
products or services.

The standard makes an important contribu-
tion to the Al regulatory framework, offering
companies a set of tools and requirements
for managing risks and ensuring that Al usage
is compliant with the principles of security,
equity and transparency in order to protect
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basic rights and foster ethical and responsible
use of this technology.

The Parent Company has begun actively
working on adopting the standard to make
sure that JAKALA and its customers use all
the tools necessary to guarantee the security,
protection, equity, transparency and quality of
data and systems used in Al.

Within the Group, the managing director of
the Advisory&Martech division, Marco Di Dio
Roccazzella and his team have introduced
the concept of RET-AI-L, an innovative fusion
of artificial intelligence and the retail sector.
This approach focuses on the seven key areas
where Al is transforming retail, specifically:
customised buying experience, optimised
inventory management, use of chatbots

and virtual assistants, dynamic price setting,
fraud detection and optimised supply chain.
JAKALA has made numerous contributions to
the issue of artificial intelligence, from books
to taking part in global conferences.

After years of intensive work on research, the
result was the publication of several books,
including one on enhancing the Customer
Experience with Al, which stemmed from
research on Al Innovation and CX together with
Sda Bocconi, and was awarded as one of the
most important research in the history of Sda.
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The team also presented J-Risk, an advanced  guaranteeing safe partnerships and protect
Al model developed by Jakala to carefully the brand from potential reputational risks
and reliably vet supplier reputations, thus

Marco Di Dio Roccazzella and Frank Pagano say the following on their book
written in collaboration with il Sole 24 ore:

“We hope that this book will be read not only by people interested in technology and
innovation, but also by CEOs, C-Level and management of all private companies,
public administration executives, entrepreneurs, educators, and

students. Through in-depth and stimulating analysis, we are
invited to reflect on the ethical, moral, and philosophical
questions that arise from our relationship with Artificial
Intelligence.”

|rll1'||i:|-:\?.‘|

Artificiale
Kith s Tcionan

nel Business

WORLD

Al

CANNES

FESTIVAL Al Marco Di Dio Roccazzella stresses how Al
- offers considerable advantages in optimising
The collaboration with /l Sole 24 Ore newspaper  operations, customer experience and stra-

and participation at international conferences tegic business management. JAKALA is rein-

transformation in the retail sector, making its pre-empting market trends and making the
mark with its innovative solutions guided by most of advanced technologies.

as speaker prove Jakala's leading role in digital ~ venting the concept of multi-channel in retail,
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6.2 Digital
sustainability

In order to approach digital
sustainability, it must first be
defined. Many have attempted to
do so, and each one has added a
key slice towards understanding
aspects and content which - due
to the very nature of the subject
- are constantly evolving and
transforming.

‘Digital sustainability defines the systemic role of
digital technology with respect to sustainability, on
the one hand as a support tool for the pursuit of
sustainable development objectives, and on the other
as an element to be addressed through sustaina-
bility criteria. In this dual role, digital sustainability

‘We define digital sustainability as the organizational
activities that seek to advance the sustainable devel-
opment goals through creative deployment of tech-
nologies that create, use, transmit, or source electronic
data”

“We define digital sustainability as the cluster of values
that, if applied, coordinate human efforts in developing
and adopting digital technologies for a sustainable
future”

therefore concerns the interactions of digitalisation and
digital transformation with respect to environmental,
economic and social sustainability.”

Source: Digital Transformation Institute

Source: George, G., Merrill, R. K., & Schillebeeckx, S. J. (2021). Digital sustaina-
bility and entrepreneurship: How digital innovations are helping tackle climate
change and sustainable development. Entrepreneurship Theory and Practice,
45(5), 999-1027.

Source: Sparviero, S., & Ragnedda, M. (2021). Towards digital sustainability:
the long journey to the sustainable development goals 2030. Digital Policy,
Regulation and Governance

“Digital sustainability is an approach that harnesses
one of the most powerful forces for societal change,
namely digitalisation, to deliver what we need and

want in a sustainable way. [..] Digital sustainability
relates to the role of ICT, digitalisation, connectivity,
the Internet of Things (loT)and so on, in other words,

the "knowledge structure” of 21st-century society and
how this structure can help ensure, or undermine,
sustainability.”

Source: Flyborg et al (2021), Digital Sustainability, Global sustainability as a driver
of innovation and growth, Cybercom Group (2021)
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No matter which definition (or mixture of
definitions) speaks to us most, it is patently
obvious that the digital world and sustain-
ability are now converging and are headed
towards sustainable corporate governance,
including in digital technologies.

For artificial intelligence, big data, IoT, etc., to
generate sustainable benefits for a company,
they must be managed with a constant eye on
the impact they have on people, the environ-
ment and the community.

Itis very likely that digitalisation and sustain-
ability are the key challenges at the moment,
considering the role that digital technologies
can play in developing a sustainable future
and also the route they must take in order to
be governed by sustainability criteria. With
this dual role, digital sustainability encom-
passes interactions between processes and
digitalisation tools along with respect for
environmental and human resources and the
communities affected by companies.

That is, digital projects must be sustainable
in themselves, e.g., as a source of CO, emis-
sions in producing and using the entire tech-
nology chain (networks, processors, applica-
tions, devices), while simultaneously having

a considerable impact on the decisions of
individuals and/or companies thanks to algo-
rithms, Al, interconnected networks, etc.

J for JAKALA Unique Value Proposition

In light of the above, the impacts and
socio-economic consequences of tech-
nology on company processes and people's
behaviour should prompt companies to
constantly redefine their business model, in
a functional manner and to meet changing
market needs in an internal and external
landscape focused on sustainability. After
all, value is not solely created through
financing; social and environmental factors
are equally instrumental in line with the
2030 Agenda goals, considering that each
one can have impacts on 11 of the 17 SDGs.

A virtuous process that must begin ex ante,
forming the foundation for projects and
opportunities of growth and development in
the medium and long term, where digitalisa-
tion (the impact of IT on processes) and digital
transformation (changes to the socio-eco-
nomic framework induced by the pervasive
spread of digital) are key ingredients of the
path of change towards sustainability.

Published on 6 July 2023, the UNI/Pdr
147:2003 standard underlines how, through a
performance indicator system, every single
project can be represented.

Global & Strategic
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JAKALA's double materiality assessment
brought to light the fundamental importance
of digital sustainability as a material aspect for
its business model. In addition to underlining
digital technology’s significant leverage

on the Group's business, this also highlights
its broad implications on the environment,
the social fabric and internal governance.
Indeed, the spread and ongoing evolution of
digital solutions bring potential challenges
and opportunities beyond the technological
aspect, directly impacting environmental and
social sustainability, along with ethics and
corporate transparency.

As a result, JAKALA clearly needs to adopt a
holistic, informed approach to digital innova-
tion. This means active management of digital
initiatives to make sure they respect and also
foster sustainability principles. In other words,
the Group must assess every digital transfor-
mation project and carefully plan its objec-
tives to optimise the benefits for the commu-
nity and surrounding environment.

JAKALA has accordingly launched a process
to measure the internal “maturity” on these
issues; the end goal being to incorporate into

For Future: Climate Action Partner & Solutions Appendix

its digital strategy ethical and environmental
considerations on the services offered and
the social impact of its technologies, and to
ensure that its digital innovation governance
is line with the highest standards of respon-
sibility and transparency and European best
practices.

It has chosen the UNI/PdR 147:2023 standard
as its guideline. This offers a detailed frame-
work to assess and steer the sustainability of
corporate digital transformation projects.

This standard aims to integrate the 17 SDGs of
the 2030 Agenda into digital projects through
specific performance indicators. These KPIs
are structured to assess the impact of digital
projects in terms of environmental, economic
and social sustainability, emphasising the
need for a holistic approach that looks at the
entire lifecycle of a project, from conception
to completion.

The standard establishes that digitalisation
and sustainability are intrinsically linked and
that digital technologies should be used as
tools to promote sustainable development.
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At the same time, it is vital that digital prac-
tices be informed by sustainability criteria to
mitigate potential negative impacts on the
environment, society and the economy.

JAKALA's analysis highlighted the willing-
ness to expand the services offered to create
greater awareness of digital sustainability on
the market. The problem is that digital matters
are not yet seen as an urgent area, as the
market's main focus remains on sustainability
issues related to production.

However, JAKALA's goal is to internally
develop a structured, quantifiable approach
to integrating sustainability into digital
projects, aligning with the SDGs and making
sure that digital technology is used ethically,
acting as a responsible leader in the digital
landscape.

The impacts of the individual goals depend
on the various project management fields:
the infrastructure used, IT architecture, code
writing, accessibility, along with project team
organisation and development criteria.

J for JAKALA Unique Value Proposition

This approach helps understand how digital
projects can make a positive contribution to
the SDGs and where changes can be made
to reduce the negative impacts, pinpointing
areas for improvement and opportunities for
more effective action. The goal is to build a
company culture that actively elevates and
fosters sustainability in every facet of the
production process.

At JAKALA, focusing on digital
sustainability means taking an
approach that satisfies current
demands without compromising
future needs, but also uses digital
technology as a lever for positive
impact, aligning digital initiatives
with the global sustainable develop-
ment goals.

Global & Strategic
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6.3 Intellectual property enhancement and protection

In this age of globalisation and digitalisation,
intellectual property (IP) is a cornerstone of
economic growth, innovation and competitive
edge. How IP is protected and maximised is a
strategic stimulus for innovation and develop-
ment at JAKALA.

On the international scene, the two World
Intellectual Property Organization (WIPO)
reports provided a thorough overview and
policy directives for strategically capitalising
on innovation for economic and cultural
progress.

Together, World Intellectual Property
Indicators 2023 and World Intellectual
Property Report 2024 profile the current
situation and future prospects in the world of
intellectual property.

The 2023 report unveils a record year for
patent applications, with an impressing rise
in applications globally, reaching almost 3.5
million. This peak was particularly driven by
Asia, with China and India at the heart of this
exponential growth.

This phenomenon not only reflects techno-
logical progress and growing digitalisation,
but also underscores the importance of

innovation in IT and digital communication
sectors.

Moreover, the report draws attention to the
importance of creative economies as crucial
drivers of economic and cultural develop-
ment, stressing how innovation and creativity
are essential for sustainable growth.

The 2024 report delves into an analysis of
innovation policies, recommending that they
be carefully calibrated to make the best use
of national and regional innovation compe-
tences. The report explores how policies can
be strategically employed to propel economic
development while also boosting global
competition through effective use of IP.

The economic value of intellectual property
is fundamental. It stimulates innovation and
bolsters global competition, with “high IP
intensity” industries generating exceptional
volumes of employment and economic
activity.
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Software plays an increasingly leading role in
public and private organisations, in our daily
lives and in society. Its core code and oper-
ating algorithms impact choices, behaviours
and decisions, thus acquiring mounting clout
for individuals, institutions and companies in
determining the conditions of both environ-
mental and economic & social sustainability
With regard to environmental sustainability,
software - which can also be an important
tool in support of environmental sustainability
- is naturally a source of CO, emissions from
data processors. With these emissions, the
more software is optimised and developed
according to specific criteria, the more these
emissions can be reduced and optimised.
Therefore, it is essential to design programs
that do not impact too heavily on energy
consumption in order to curb their environ-
mental impact.

The ways in which such software is devel-
oped, particularly the basic rules for devel-
oping its operating algorithms, are decisive in
defining its social and economic impact.

This is the case for both software developers
(e.g., regarding the working conditions of the
development team) and users (e.g., relating
to the tangible impacts of the choices made
starting from the algorithms). In both cases,
software must be developed with sustaina-
bility principles to the fore, making it “sustain-
able by design” and thus inspiring sustainable
processes through its use.

J for JAKALA Unique Value Proposition

Therefore, to take on Agenda 2030, soft-
ware must essentially become the engine of
sustainable development. Complying with
sustainability criteria throughout all stages
of its development and lifecycle, while also
providing for user adoption processes also
trained to support sustainable behaviour.

The European Union continues to actively
apply itself on various fronts, negotiating
trade agreements containing robust sections
on IP and championing technical cooperation
programmes to shore up IP protection in third
world countries.

Many challenges still remain, including the
need for greater transparency and consist-
ency in judicial rulings. Effective protection
of IP remains strategically important for the
sustainability of economic competition on a
global level.

To strengthen investments related to the
use of information and other assets devel-
oped, the Group has implemented effec-
tive processes to reduce the risks linked to
Intellectual Property management within the
organisation through IP identification and
protection.

Global & Strategic
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The goal is to effectively protect the portfolio
of intangible assets, a key factor in elevating
company value and nurturing innovation. As a
result, safeguarding company assets has also
been expanded to databases by integrating
diverse know-how, creating interdepartmental
teams and proactively exchanging ideas.

Appendix



JAKALA

6.4 The value chain

JAKALA's supplier selection is not only is

not only based on economic efficiency, but
also on adherence to environmental and
social environmental and social sustainability
criteria. This approach translates into a pref-
erential choice for partners that hold sustain-
ability certifications and who demonstrate
through independent audits that they operate
in an ethical and responsible manner. This
process includes the evaluation sustainability
certifications such as ISO 14001, Amfori BSCI,
SMETA-Sedex, Oeko-Tex, Global Recycled
Standard, FSC(R), which attest compliance
with recognised standards for ethical and
environmentally responsible practices.
Furthermore, starting in September 2023, the
Parent Company became a member of Amfori
BSCI and BEPI. The company considers these
standards as a prerequisite for joining its
supplier network, ensuring that the supply
chain contributes positively to overall sustain-
ability goals.

Moreover, JAKALA's supplier diversifica-
tion strategy curbs dependency on single
sources, raising operating stability and
reducing company risks. The Group favours
suppliers located near its facilities, as this is
strategically important for supporting local
economies. This tactical choice optimises
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Approximately 25% of A total of 77% of goods
goods purchased by the purchased by the Group
Group are imported into the underwent ESG inspections,
European Union. Over 88% of 25% through on-site audits
these goods are monitored and the remainder via
according to ESG criteria via documentation analyses.

on-site audits.

Almost 300 hours of ESG

JAKALA's logistics and reduces the envi- training were provided
ronmental impact of transport while also to personnel in charge of
contributing significantly to economic devel- product and supply chain
opment and creating opportunities in the local sustainability.

communities.

The supplier selection and qualification
program of the supplier portfolio is clearly
structured and communicated to partners,
who are required, based on spending limits
the adherence to ethical principles and assur-
ance of compliance with ESG standards.

80% of suppliers vetted by

JAKALA on EcoVadis have

completed 73 courses on
sustainability issues.
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The Group had 2,952 active suppliers in 2023,
with a strong leaning towards those located
near its main facilities. This strategy has opti-
mised Jakala's logistics and reduced the envi-
ronmental impact of transporting goods while
also contributing significantly to economic
development and creating jobs in the local
communities, underlining the company's posi-
tive social impact.

JAKALA has also actively worked on mini-
mising dependency on individual suppliers,
diversifying its sources of supply to ensure
greater operating stability and reduce busi-
ness risks.

Indeed, JAKALA has broadened its supplier
base, including companies that not only meet
stable sustainability standards but are also
from different geographical regions. This
helps mitigate the impacts of market block-
ages or logistics issues, ensuring production
continuity and efficiency.

Jakala has launched initiatives to guide its
suppliers on a path of ongoing improvement
in sustainability, stressing the importance of
adhering to the ethical and environmental
principles set out in the Codes of Conduct and
the organisational Model 231.

J for JAKALA Unique Value Proposition

The training, awareness-raising and ongoing
monitoring helped boost the shared dedi-
cation to responsible business practices,
entrenching JAKALA's position as a Group
that nurtures an ethical and sustainable
supply chain.

Jakala's commitment is therefore not limited
to mere contractual compliance. It also
extends to compliance with best practices

in ethics and social issues. Violation of these
principles is used as leverage to promote a
path of improvement and correction, testifying
to the Group's preference for a proactive and
constructive approach to sustainability.

This approach is part of a broader strategy
that entails extensive use of platforms for
an in-depth assessment of a supplier's
sustainability performance based on key
indicators (such as number of employees,
geographical origin and reference sector)
which are also used to incentivise new part-
ners to join the platforms for ongoing and
enhanced monitoring.

Global & Strategic
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JAKALA's scrutiny does not slacken after

the initial supplier vetting stage. It continues
to constantly and systematically monitor its
suppliers to ensure compliance with company
policies and stimulate a growing level of
awareness about sustainability within its
supply chain. In addition, JAKALA's approach
includes respecting ESG issues, integrating
these factors into internal controls for ethical
engagement that goes above and beyond the
minimum requirements.

JAKALA pays special attention to all stages
of the process of introducing products into
the territory of the European Community-
which accounts for about 25% of the
purchased goods of the Group - thanks to
teams of qualified people and high-profile
external professionals. More than 88% of
this purchased is monitored according to
ESG criteria through on-site audits. This veri-
fication activity covers topics as crucial as
respect for human rights, working conditions
and environmental sustainability, ensuring
that each supplier not only meets the
required standards but also engages also in
a process of improvement continuous.

Supplier audits covered a significant number
of partners in 2023, showing the efficiency
of the controls implemented by JAKALA. No
significant negative social or environmental
impacts were detected.
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Partner & Solutions Appendix

For other purchases (75% of the total), ESG
controls were chiefly document checks and
covered over 72% of goods purchased (of
which 6% on-site audits).

A total of 77% of goods purchased by the
Group underwent ESG inspections, 25%
through on-site audits and the remainder via
documentation analyses.

With regard to the acceptance of the Group's
ethical principles and code of conduct, the
approach is generalised towards all suppliers,
with a particular focus on suppliers of phys-
ical products, who are required, also through
contractual obligations, to fully comply

with the responsible business policies that
JAKALA adopts.

Regarding training of personnel in charge
of product and supply chain sustaina-
bility, almost 300 hours of ESG training
were provided to 36 employees in the
Procurement&Sourcing office.

80% of suppliers vetted by Jakala on EcoVadis

that have access to the platform have
completed 73 courses on sustainability issues.
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By pursuing these goals, Jakala has been
confirmed as an AEO F, recognition of its reli-
ability and compliance in international trade
practices. In addition to highlighting Jakala's
diligence in supply chain security, this status
also shines a light on its dedication to oper-
ating in an ethically responsible manner on a
global scale.

Imposing high standards is not enough for
the Group; it actively works with suppliers to
guarantee constant observance of ethical

Access to EcoVadis Academy

80%

127 out of 158 partners with
acces to EcoVadis Academy

20%

80%

J for JAKALA Unique Value Proposition

guidelines through training and ongoing
improvement programmes. These efforts aim
to lodge a culture of shared responsibility
throughout the entire supply chain, strength-
ening relations of trust and transparency with
business partners.

Jakala achieved an outstanding accom-
plishment in 2023, obtaining a gold medal
from EcoVadis. Its 73/100 score reflects
the Group's high level of commitment to
ethical labour practices, human rights and

Engagement

For partners with access to EcoVadis Academy

31% (40)

33% (42)

B Partners that have not logged in to EcoVadis Academy

Global & Strategic

10% (13)

People at the Heart For Future: Climate Action Partner & Solutions

the environment. This success endorses the
efficient partnership between Jakala and its
suppliers, while also underscoring the impor-
tance of constructive dialogue and a shared
commitment to joint sustainability goal.

Most popular courses

Appendix

By number of partners that started the course (one or more users)

Introduction to Sustainability 23729
Introduction Management systems 19/25
Environmental Policy 9/11
25% (32) Sustainable Procurement Policy 6/10

Labor Practices Human Rights Policy 7/9

Environmental Reporting 4/8

B Partners with at least one user logged in; no course started

B Partners with at least one started course

Partners with at least one finished course

B Partners started the course (one or more users)

® Partners finished the course (one or more users)
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The table and graph below show how Jakala's

Scorecard - Publication date: 27 Jun 2023 value chain surpasses the benchmark and
almost half of its partners achieved a "good"
score.

Congratulations, your company has been awarded a gold
ecovadis medal in recognition of sustainablilty achievement!
Sustainability
Rating
Overall score Labor & Sustainable
Environment human rights Ethics procurement
73 /100 70100 80 /100 70100 60 /100 Number of partners by
Maturity Medal Threshold
43.4%
321%
Number of Labor & Sustainable
partners Overall Environment Humans Rights Ethics Procurement 22.0%
159 53.0 54.2 56.0 49.4 45.7
+6.6 +7.5 +6.8 +5.5 +77 J— —_—
le| d d clel d o . .
\C)</<|)trl111 'f)ae:?chmark Sv(\)t? pbaerr?chmark gl?trl? %chhmark Svcl)trk:] F;)aelr?chmark il?tra %chhmark Insg?ﬁztzent ggleil ﬁsgj A(:é\;a_gied Ouégtalggmg
points points points points points
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Jakala also participated as speaker at the
global Sustain 2023 event organised by
EcoVadis focused on sustainable procure-
ment, corporate social responsibility and
measuring impact.

Jakala's holistic approach to fostering ethical
practices proves that it is possible to integrate
social and environmental responsibility into a
business model that respects the environment
while also elevating it as a vital resource for
the future of the company and the planet. This
is how Jakala implemented these principles:

@ Training and actively engaging suppliers
Jakala works in close contact with its
suppliers to ensure that they understand
and implement the company's ethical
principles and sustainability expectations.
Using regular training programmes and
awareness initiatives, the company makes
sure that its partners are fully aligned with
its ethical standards, including respecting
workers' rights and protecting the envi-
ronment. This active engagement process
helps build a solid foundation for respon-
sible and transparent business practices
along the entire supply chain.

® Implementing a Codes of conduct Jakala
requires its suppliers to subscribe the
detailed codes of conduct, that outline
clear expectations in terms of ethical
behaviour and social and environmental

J for JAKALA

Unique Value Proposition

responsibility. These documents act as
guidelines for suppliers and an assess-
ment tool for Jakala, guaranteeing that
every facet of production and business is
managed with integrity and respect for the
stable standards required.

Ongoing audit and assessment The
company organises regular independent
audits to ascertain supplier compli-

ance with its ethical and environmental
standards. maintaining transparency and
detecting areas for improvement. The
audits enable Jakala to promptly intervene
in the event of non-compliance, stimu-
lating a path of ongoing improvement and
boosting the trust among the company, its
partners and the consumers.

Sustainability and ethics as selection
criteria In selecting suppliers, Jakala
assesses cost-efficiency while also
stressing the supplier's commitment to
sustainability and ethics. This approach
ensures that the company's supply chain is
both cost efficient and is responsible and
respects the environment and society. This
selection criterion reflects Jakala's dedica-
tion to a business outlook that transcends
profit to embrace a broader positive
impact.

Global & Strategic

People at the Heart

® Proactive response to breaches Jakala
uses breaches of ethical principles as an
opportunity to instigate improvement.
Rather than just penalising suppliers for
non-compliance, the company encour-
ages and supports them in changing for
the better, stressing the importance of
adopting responsible practices not as an
exception but the rule.

In the development process, products and
services are conceived under JAKALA's
watchful eye. The company requires partners
to adhere to local and international legislation
along with the rigorous standards of conduct
agreed with customers, at times more strin-
gent than legislative requirements.

For Future: Climate Action

Partner & Solutions Appendix

‘Our work with EcoVadis has given us greater awareness of
the positive impact JAKALA can have’, says Fulvio Fragola,
JAKALA's Chief Sourcing & Procurement Officer, “along with
the importance of engaging the supply chain and raising
their awareness. Together with EcoVadis we want to guide
our partners in a process of improvement regarding issues
such as human rights, labour, ethics, the environment and
sustainable procurement.”

To increase safety and transparency with
consumers, the Group has centralised the
labelling process with the Parent Company
which coordinates with all Group subsidiaries
to make sure that the regulatory requirements
of each country are met.
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This procedure is applied to all products
made directly by JAKALA and ensures that
the labels clearly state the source of the
components, contents of the product or
service and, where necessary, any reference
to substances that could have an environ-
mental and/or social impact. It is also manda-
tory to include instructions on how to use the
products safely and how to dispose of the
packaging correctly.

JAKALA developed a QR code during the year
for managing issues regarding environmental
labelling of packaging and products.

With regard to services, on the other hand,
the process leading up to their supply plays a
vital role. JAKALA is aware of the importance
of adopting standard operating processes in
implementing actions of ongoing improve-
ment that steer the operating strategy,
always in close collaboration with JAKALA's
customers, guaranteeing that each project is
developed to meet their specific needs.

In 2023, there were no incidents of non-com-
pliance concerning the health and safety
impacts of products for which the Group had
to recall products. Nor were there any inci-
dents of non-compliance with regulations
and/or voluntary codes concerning product
and service information and/or labelling.

J for JAKALA Unique Value Proposition

With regard to marketing communications
and projects carried out, there were no inci-
dents of non-compliance concerning false
advertising or misleading information to the
market. The Group continues to recognise that
managing communications with Stakeholders
(including customers and consumers) is a key
factor in its growth. It aims to maintain fair,
clear, transparent and responsible commercial
practices, thus boosting its business relations
and dedication to sustainability.

The team Compliance & Quality Control from
the Parent Company assesses the health and
safety impacts of the products it produces
directly through audits and certifications. With
regard to services, given their nature, JAKALA
is evaluating the best method for assessing
their impacts and to implement analyses
functional to the business.

In 2022 there were no incidents of non-com-
pliance with regulations and/or voluntary
codes concerning the health and safety
impacts of product and services.

Product and service quality and safety lie
at the heart of JAKALA's commitment. The
Group focuses especially on the quality of
materials, user safety, ethics and legisla-
tive compliance. JAKALA also continues

to upgrade the Group's technical skills to
ensure constant vigilance throughout the
design, analysis, engineering, development,

Global & Strategic

People at the Heart

pre-production and delivery phases, also for
activities carried out at partners' facilities.

This approach ensures top quality in carrying
out up-stream processes which helps reduce
the risk of non-compliance of products and
services. Products and services are designed
and made under JAKALA's coordination. It
requires its partners to comply with applicable
local and international regulations and the
performance requirements agreed with the
customer, which in some cases can be even
stricter than regulatory parameters.

To sum up, the three directives at the core
of JAKALA's procurement strategy are as
follows:

@ Supporting local economic development
By diversifying suppliers, JAKALA is able
to select those that adopt sustainable and
responsible practices, thereby contrib-
uting to a positive positive environmental
and social impacts. In addition to this, fair
competition is encouraged: using multiple
suppliers promotes loyal competition
among them, pushing suppliers to improve
their ethical practices. Diversification
provides an opportunity for JAKALA to
support diverse local economies, contrib-
uting to the economic growth and well-
being of the communities in which these
suppliers operate.

For Future: Climate Action
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Promoting ethics and transparency By
diversifying suppliers, JAKALA can foster
consistent business ethics throughout the
entire supply chain. The company requires
that its suppliers adhere to specific codes
of conduct that include respecting human
rights, environmental regulations and
ethical working practices. This ensures that
products are made responsibly while also
building customer trust in the brand.

Risk mitigation and operational flexi-
bility By expanding its supplier portfolio,
JAKALA gains a greater ability to flexibly
respond to variations in demand and
other market changes. This is particularly
critical in a global landscape blighted

by economic and political uncertainty.
JAKALA's diversified supplier base
enables it to react rapidly and efficiently
to such challenges, maintaining oper-
ating continuity and satisfying customer
demands without interruptions.
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6.5 JAKALA
Solutions

J for JAKALA Unique Value Proposition

With its firm presence on the global market,
JAKALA is a touchstone for customers thanks
to its talent in guaranteeing a high-value
product and service portfolio blending iden-
tity, experience, solid partnerships and incred-
ible versatility in creating projects for compa-
nies of any size and sector.

Global & Strategic

People at the Heart

The company works side-by-side with
customers in defining their strategies, uniting
technologies, data analyses and content, all
the elements needed for making decisions
that generate tangible and sustainable value
over time.

The Group actively fosters a culture of
maximum product and service quality and
safety through continual collaboration with its
partners in finding the best materials, technol-
ogies and solutions for full economic, social
and environmental sustainability. It is particu-
larly conscientious about protecting the envi-
ronment, informing customers and consumers
about environmental issues and policies
through projects that use eco-sustainable
products and services and by eliminating
waste throughout the entire chain.

A tangible example of these initiatives is
JAKALA's loyalty programmes. These offer
customers an entire section of the catalogue
dedicated to sustainability, with digital and
physical rewards, often made with eco-sus-
tainable materials and/or procedures through
controlled supply chains and incentivise
customers to adopt habits with a low environ-
mental impact.

For Future: Climate Action
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Moreover, the Group's know-how and exper-
tise is hinged on data, Al and customer expe-
rience. It endeavours to have an impact that
brings long-lasting, noteworthy results.

For example, with its Intelligent Districts
Project, JAKALA upheld its ability to boost
an area's appeal by organising one or

several local events, also investigating how
to organise and run an event mindful of
impacting the environment. Specifically, the
company mapped the event's direct CO,
emissions (from internal processes and oper-
ations) and indirect emissions (from providing
services and managing them) and then quan-
tified the impact using EU criteria.

Public administration can use these data to
work on offsetting the emissions via local
socio-environmental projects or, by optimising
the area using socio-demographic informa-
tion, they can find opportunities for sustain-
able development and requalification of the
area and social stratum.
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With regard to healthcare, the Group uses
location analytics and artificial intelligence to
tweak the prediction capacity of regional and/
or district planning models.

Here are some more results of

the Intelligent Districts Project:

Categorising the district

Collecting useful insights on

the district and the population.
Dashboards and reports for regular
monitoring to ensure that adequate
basic services for all citizens are
created and attended.

J for JAKALA Unique Value Proposition
categories
Analysing the local
economy

Calculating the number of people by
point of interest to promote stopovers
by tourists and visitors, sustaining the
local economy and working towards
inclusive urbanisation.

Global & Strategic

Monitoring service

Mapping the distribution of services
and points of interest, in busiest
periods. Pinpointing areas where
activities and services for citizens
should be located and moved.

People at the Heart

Risk projections

Projecting risky situations by cross-
checking georeferenced data, such
as traffic, weather and crime rates, in
order to avoid predictable disasters,
helping boost the district's adapt-
ability and improve urban safety.

For Future: Climate Action

Mapping mobility

Mapping citizens' mobility require-
ments and the needs of more vulner-
able citizens in order to provide
sustainable mobility solutions and
improve traffic and road safety.

Partner & Solutions Appendix

Quantifying the
environmental impact
Quantifying the environmental

impact caused by an event to offset
CO, emissions.
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JAKALA's partnerships are globally renowned.
Indeed it collaborates with Esri to offer

its customers cutting-edge services and
solutions based on data-centric location
intelligence to satisfy customer needs in a
sustainable manner, generating value for the
entire ecosystem.

The Group also took part in the Esri

Italia 2023 conference on innovation in
#GeographiclnformationSystems, this

year dedicated to "GeoDigital Twin for an
Sustainable Future”. During the #DigitalTwin
and #sustainability panel, Jakala explained
how district data are a key driver for steering
the #RealEstate area in #ESG issues, through
sustainability strategies to protect the environ-
ment, regulating responsibilities and guiding
decisions.

Universita degli Studi di Milano also chose
Jakala for its centenary. JAKALA assisted the
Milan university in creating the visual identity,
coordinated image and the mini-site of the
centenary. It also collaborated in the VUMM
project, the university's virtual museum
presented during the launch of the centenary
celebrations.

J for JAKALA Unique Value Proposition

Working side by side with customers from all
over the world, Jakala defines strategies of
growth founded on invaluable data and infor-
mation to ensure measurable and tangible
results. Using its extensive technological and
analytic know-how, the Group implements
long-term, integrated, top-value solutions.
JAKALA's goal is to obtain measurable,
concrete results using data-based activa-
tion solutions to create real value and allo-
cate marketing investments in the best way
possible, while catering to custom.

Global & Strategic
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JAKALA

Il centenario

dell’Universita |
degli Studi di Milano

‘.

UNIMI sceglie
JAKALA

Photo by Marco Riva, by courtesy of
Universita degli Studi di Milano.
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/.1 Technical Annexes

GRI 2-7 Employees

Boundary: Jakala Group

2023 2022 2021

Total number of employees by type of
contract Work and gender u.m. Men Women Total Men Women Total Men Women Total
Number of employees (number of persons/FTE)
- of which Full Time n 1611 1155 2.766 987 781 1.768 604 506 1110
Number of employees (humber of persons/FTE)
- of which Part Time n 60 63 123 5 31 36 3 27 30
Number of employees (humber of persons/FTE) n 1.671 1.218 2.889 992 812 1.804 607 533 1.140
Number of permanent employees
(number of persons/FTE) - of which Full Time n 1489 1018 2.507 889 705 1.594 526 448 974
Number of permanent employees
(number of persons/FTE) - of which Part Time n 59 60 119 4 29 33 1 24 25
Number of permanent employees
(number of persons/FTE) n 1.548 1.078 2.626 893 734 1.627 527 472 999
Number of fixed-term employees
(number of persons/FTE) - of which Full Time n 122 137 259 98 76 174 80 58 138
Number of fixed-term employees
(number of persons/FTE) - of which Part Time n 1 3 4 1 2 3 14 10 24
Number of fixed-term employees
(number of persons/FTE) n 123 140 263 99 78 177 94 68 162
Number of employees working hours not guaranteed
(number of people / FTE) n ¢} ¢} o 0 0 (o] ¢} o o
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2023 2022 2021
Total number of employees
by contract type and by region u.m. Italy Other Total Italy Other Total Italy Other Total
Number of employees (humber of persons/FTE)
- of which Full Time n 1650 1116 2.766 1400 369 1.769 912 196 1.108
Number of employees (hnumber of persons/FTE)
- of which Part Time n 37 86 123 34 1 35 29 1 30
Number of employees (number of persons/FTE) n 1.687 1.202 2.889 1434 370 1.804 941 197 1.138
Number of permanent employees
(number of persons/FTE) - of which Full Time n 1394 1113 2.507 1226 368 1.594 776 196 972
Number of permanent employees
(number of persons/FTE) - of which Part Time n 35 84 119 32 1 33 24 1 25
Number of permanent employees
(number of persons/FTE) n 1.429 1.197 2.626 1.258 369 1.627 800 197 997
Number of fixed-term employees
(number of persons/FTE) - of which Full Time n 256 3 259 174 2 176 138 0] 138
Number of fixed-term employees
(number of persons/FTE) - of which Part Time n 2 2 4 2 1 3 3 2 5
Number of fixed-term employees
(number of persons/FTE) n 258 5 263 176 3 179 141 2 143
Number of employees working hours not guaranteed
(number of people / FTE) n (0] 0] (0] 0] o] (o) 0] 0] (o]

Time Gender

2023 2022 2021
Total number of employees by gender u.m. Men Women Total Men Women Total Men Women Total
Temporary employees n 1 4 5 2 7 9 4 5) 9
Total permanent employees n 1671 1218 2.889 992 812 1804 607 588 1140
Overall Total n 1.672 1.222 2.894 994 819 1.813 611 538 1.149
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GRI 202-1 Ratios of standard entry level wage by gender compared to local minimum wage

Boundary: Jakala S.p.A. S.B., Civitas, Maize

YEAR 2023 - Total annual compensation 2023
for the employee with the highest RAL:

€575,000

Median total annual RAL for all employees
teeth, excluding the individual with the

highest RAL
Elevated: 48154 €

48154 € - 11,94

YEAR 2022 - Total annual compensation

Total annual RAL ratio: 575,000 €/

Median total a

nnual RAL for all employees

teeth, excluding the individual with the

highest RAL

High: €41,449.71

2022 for the employee with the highest RAL:

€575,000

Median annual total
compensation

Annual total RAL ratio: 575,000
€/€41,44971 - €13.87

Ratio of annual total compensation/minimum wage

Minimum
Livello u.m. Men Women wage Men Women
EXECUTIVES € €107.166.73 115.600,00 € 54.460,00 € 197 212
MANAGERS € €63,09195 €7317097 €38,757.88 163 1,89
WHITE COLLARS Lvl.1 € €43,662.59 €44,358.90 €32,354.28 135 137
WHITE COLLARS Lvl.2 € €34970.38 €34,656.31 €28,956.76 121 1.20
WHITE COLLARS Lvl.3 € €31,144.01 €2779013 €25,664.38 121 1.08
WHITE COLLARS Lvl.4 € €24,432.60 €25,879.31 €23,280.46 1,05 111
WHITE COLLARS Lvl.5 € €23,42859 €23,574.30 €21,72702 1,08 1,09

REPORT YEAR 2023/2022
Highest RAL increase rate = 575000 €
/575,000 € =100% -> 0% INCREASE

Average RAL increase rate = 48154 €
/4144971 € -1617 %

135



JAKALA

J for JAKALA Unique Value Proposition Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions Appendix
GRI 401-1 New hires and employee turnover
Boundary: Jakala Group
Incoming and outgoing employees during
the year by age group and by gender Time Gender
2023 2022 2021

u.m. Men Women Totale Men Women Totale Men Women Totale
New Hires <30 n 137 140 277 190 135 325 93 67 160
New Hires 30-50 n 160 95 255 142 89 231 77 53 130
New Hires >50 n 17 4 21 10 3 13 4 5 9
Outgoing employees <30 n 62 44 106 95 46 141 39 48 87
Outgoing employees 30-50 n 98 66 164 82 63 145 71 38 109
Outgoing employees >50 n 12 3 15 4 4 8 5 3 8
Incoming and outgoing employees
during the year by gender Time Gender

2023 2022 2021

u.m. Men Women Men Women Men Women
Incoming employees n 314,00 239,00 342,00 227,00 174,00 125,00
Outgoing employees n 172,00 113,00 181,00 113,00 115,00 89,00
Total Employees n 486,00 352,00 523,00 340,00 289,00 214,00

" The 2022 data have been adjusted from last year because the subdsidiaries provided more detailed and accurate data that allowed us to make some improvements on the prior year

information.
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Turnover rate by gender Time Gender
2023 2022 2021

u.m. Men Women Men Women Men Women
Incoming employees n 314,00 239,00 342,00 22700 174,00 125,00
Employees at 31 December (positive turnover) n 167100 1.218,00 992,00 812,00 524,00 489,00
Positive turnover rate % 18,79 19,62 34,48 2796 3321 25,56
Outgoing employees n 171,00 114,00 181,00 113,00 115,00 89,00
Employees at 31 December (negative turnover) n 1.671,00 1.218,00 992,00 812,00 524,00 489,00
Negative turnover rate % 10,23 9,36 18,25 1392 2195 18,20
Turnover rate by age Time Age

2023 2022 2021

u.m. <30 30-50 >50 <30 30-50 >50 <30 30-50 >50
Turnover rate by age n 278,00 255,00 20,00 268,00 284,00 1700 160,00 130,00 9,00
Employees at 31 December (positive turnover) n 853,00 183500 201,00 540,00 1161.00 103.00 313,00 633,00 67,00
Positive turnover rate % 32,59 13,90 9,95 49,63 24,46 16,50 5112 20,54 1343
Outgoing employees n 106,00 164,00 15,00 105,00 178,00 11.00 8700 109,00 8,00
Employees at 31 December (negative turnover) n 853,00 183500 201,00 540,00 1161,00 103,00 313,00 633,00 67,00
Negative turnover rate % 12,43 894 746 19,44 15,33 10,68 27.80 17,22 11,94

137



J A KA I_ A J for JAKALA Unique Value Proposition Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions Appendix
L]

GRI 401-2 2 Benefits provided to full-time employees
that are not provided to temporary or part-time

Boundary: Jakala S.p.A S.B.

Benefits provided to full-time employees that
are not provided to temporary or part-time

employees 2023 2022 2021
Life insurance No No No
Health care Yes Yes Yes
Disability and Invalidity coverage Yes Yes Yes
Parental leave Yes Yes Yes
Retirement provision Yes Yes Yes
Stock Ownership Yes Yes Yes
Other
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GRI 401-3 Parental leave
Boundary: Jakala S.p.A. S.B.

‘employees with children under 12 years of age

Total number of employees who were entitled to parental leave Rate of return to work in the company of employees who have taken parental leave

2023 2022 2021 u.m. 2023 2022 2021
Women n 84,00 84,00 5700 Women % 100,00 89,58 87,88
Men n 107,00 98,00 61,00 Men % 100,00 100,00 86,67
Overall total 191,00 182,00 118,00 Total Return to work rate % 100,00 92,96 87,50

Total number of employees who returned to work during the reporting period,

after taking parental leave Retention rate of employees who have taken parental leave in the company

2023 2022 2021 Sottolndicatore u.m. 2023 2022 2021
Women n 64,00 43,00 29.00 Women % 100,00 8542 87,88
Men n 36,00 23,00 13,00 Men % 100,00 86,96 86,67
Overall total 100,00 66,00 42,00 Total retention rate % 100,00 85,92 87,50

139



JAKALA

J for JAKALA Unique Value Proposition

GRI 401-3 Parental leave
Boundary: Group

Total number of employees who took parental leave
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Rate of return to work in the company of employees who have taken parental leave

Appendix

2023 u.m. 2023
Women n 83,00 Women % 100,00
Men n 55,00 Men % 97,59
Overall total 138,00 Total Return Rate % 98,55
Numero totale di dipendenti che sono tornati al lavoro durante il periodo di rendicontazione,
dopo aver usufruito del congedo parentale Retention rate of employees who have taken parental leave in the company
2023 u.m. 2023
Women n 81,00 Women % 100,00
Men n 55,00 Men % 96,39
Overall total 136,00 Total retention rate % 97,83
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GRI 403-5 Training of workers in health and GRI 403-9 Accidents at work
Occupational safety

Boundary: Jakala S.p.A. S.B.
Boundary: Jakala S.p.A S.B.

Time Age
Training of workers in health matters
and safety at work u.m. 2023 2022 Rate of injuries u.m. 2023 2022 2021
Hours of health and safety training h 1060,80 4.234,82 Number of injuries (excluding commuting inc) n 0,00 100 0,00
Total hours of training h 127.774,00 54.036,35 Severity index (conventional days lost for acci-
Percentage of hours of health and safety training of the total % 083 784 dent per thousand hours worked) dd/h ROl S 000
Frequency index (number of accidents/total
hours worked/1,000,000) n/h 0,00 0,00 0,00
Average duration of accidents in days Gg 0,00 3.00 0,00

Loss of productivity rate (hours lost due to injury
per thousand of hours worked)) h 0.00 0,02 0,00

Injuries x 100 workers % 0,00 0,01 0,00
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GRI 404-1 Average hours of training per year per employee women compared to men

Boundary: Jakala Group

2023 2022 2021
Total hours of not mandatory training provided to
employees u.m. Men Women Total Men Women Total Men Women Total
Executives n 1.676,90 1.255,17 2.932,07 115140 228,90 1.380,30 658,00 199,00 857,00
Managers n 1512595 7.816,70 22.942,65 575645 2.939,80 8.696,25 4.031,00 2572,00 6.603,00
Employees n 62.315,80 41.356,47 103.672,27 28.395,00 17754,63 46.149,63 14.202,00 12.470,00 26.672,00
Overall total 79.118,65 50.428,34 129.546,99 35.302,85 20.923,33 56.226,18 18.891,00 15.241,00 34.132,00
2023 2022
Hours of mandatory training provided by type of
training u.m, Men Women Total Men Women Total
Environment n 62,5 101,0 163,5 - - -
Anti-corruption n 6145 2255 840,0 352 334 68,6
Human rights n 78,2 1526 230,8 - - -
Privacy n 7073 604,2 1.311,5 8294 7494 1.578,8
Health and safety n 774,6 6152 1.389,8 23205 19604 4.281,0
Overall total 2.237,1 1.698,5 3.935,6 3.185,1 2.743,2 5.928,4
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2023 2022 2022

Average hours of training provided

to employees u.m. Men Women Men Women Men Women
Executives h/n 11,65 23,68 23,68 12,72 28,61 39,80
Managers h/n 34,85 30,06 30,06 2491 38,39 39,57
White Collars h/n 57,01 4570 4570 26,38 29,65 26,93
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GRI 405-1 Diversity in Governing Bodies and Among Employees

Boundary: Jakala Group

People at the Heart
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2023 2022
Number of employees by category
and by gender u.m. Men Women Total Men Women Total
Executives n 144 53 197 67 16 83
Managers n 434 260 694 223 135 358
White Collars n 1093 905 1.998 700 663 1.363
Overall total n 1671 1.218 2.889 990 814 1.804
2023 2022
Percentage of employees by category
and gender u.m. Men Women Men Women
Executives % 8,62 435 6.77 197
Managers % 2597 2135 22,53 16,58
White Collars % 6541 74,30 70,71 8145
2023
Executive by age group and by gender u.m. Men Women Men
Over 50 years n 3700 15,00 52,00
30-50 years old n 104,00 38,00 142,00
Under 30 years old n 300 0,00 3,00
Overall total n 144,00 53,00 197,00

Partner & Solutions

Appendix
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2023 Tempo Genere
Percentage of executive by age
group and by gender u.m. Men Women 2023
White collars by age group and by
Over 50 years % 25,69 28,30
gender u.m. Men Women Total
30-50 years old % 72,22 7170
Under 30 years old % 208 000 Over 50 years n 48,00 46,00 94,00
30-50 years old n 610,00 485,00 1.095,00
Under 30 years old n 435,00 374,00 809,00
Tempo Genere
Overall total n 1.093,00 905,00 1.998,00
2023
Managers by age group and by
gender u.m. Men Women Total 2023
Percentage of white collars by age
Over 50 years n 3500 22,00 57,00 group and by gender u.m, Men Women Total
30-50 years old n 36700 220,00 587,00
Over 50 years % 4,39 508 4,70
Under 30 years old n 32,00 18,00 50,00
30-50 years old % 55,81 53,59 54,80
Overall total 434,00 260,00 694,00
Under 30 years old % 39,80 41,33 40,49
2023
Percentage of managers by age
group and by gender u.m. Men Women Total
Over 50 years % 8,06 8,46 821
30-50 years old % 84,56 84,62 84,58
Under 30 years old % 737 6,92 7,20
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GRI 305-1 Direct GHG Emissions (Scope 1) GRI 305-5 GHG Emission Reduction
Boundary: Jakala Group

Direct GHG emissions (Scope 1) u.m. 2023 2022 2021 Reduction of GHG emissions u.m. 2023
Emissions from electrical generators tCO,eq 0,00 0,00 0,00 Offsetting of CO, in tonnes of CO, equivalent tCOeq 1192,60
CO, emissions from vehicles - unleaded petrol tCO,eq 122,73 5356 15,00 Reduction of CO, emissions in tonnes of CO,
equivalent - Scope 1 tCO,eq -72,48
co issions f hicles - ethanol tco 0,00 0,00 0,00
2 GMISSIONS from VEnicies = ethane 224 Reduction of CO, emissions in tonnes of CO,
CO, emissions from vehicles - diesel tCO,eq 35743 271,48 265,00 equivalent - Scope 2 tCOeq 1549
. ' . . Reduction of CO, emissions in tonnes of CO,
CO, emissions from vehicles - electric vehicles tCO,eq 4,00 0,95 0,00 equivalent - Scope 3 tCO.eq 15390.00
CO, emissions from diesel for heating tCO,eq 0,00 49,28 101,00
CO, emissions from LPG for heating tCO,eq 834 21,09 29,00
CO, emissions from methane for heating tCO,eq 65,02 89,12 145,00
CO, emissions from trigeneration tCO,eq 0,00 0,00 0,00
Direct (Scope 1) GHG emissions tCO,eq 55751 485,48 555,00
Total CO, emissions from vehicles tCO,eq 484,15 325,99 280,00
Total CO, emissions from heating tCO,eq 73,35 159,49 275,00
Biogenic CO, emissions u.m. 2023 2022 2021
Biogenic CO, emissions tCO,eq 2,23 1,84 116
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/.2 Methodological note

This methodological note provides a full
overview of the method applied in preparing
JAKALA's sustainability report, highlighting
the approach adopted and the importance of
ushering in a double materiality assessment
of sustainability issues.

This fourth edition of the JAKALA Group's
sustainability report was approved by

the parent's board of directors on 27 May
2023, drafted “in accordance” with the
Global Reporting Initiative (GRI) standards
with the purpose of reporting the activities
carried out in 2023. The 2030 Agenda for
Sustainable Development, summed up in the
17 Sustainable Development Goals (SDGs),
inspired and steered the group's work and the
reference SDGs are indicated in the various
sections of the report. Compliance with such
reporting standards is on a voluntary basis.

The reporting boundary includes all group
companies. However, as detailed in the
document, with regard to certain impacts,
the report does not consider data related to
foreign operating units deemed not material
(in relation to the overall total of the group)
as a percentage of total turnover, employees
and, above all, type of operations, as they are

companies that mostly engage in commercial
or intragroup activities.

Companies are generally included in the
reporting and disclosure boundary from the
date control is acquired.

In the report, the term parent and/or company
refers to JAKALA S.p.A. SB, based in Italy,

with registered office in Milan and local oper-
ating units in Nichelino (Turin), Montecassiano
(Macerata), Rome, Roncade (Treviso) and
Rende (Cosenza). The JAKALA Group (the
‘group” and/or “JAKALA") refers to JAKALA
S.p.A. SB and all companies directly and
indirectly controlled by the latter, all over the
world, and fully consolidated at 31 December
2023, as per the consolidated financial state-
ments at such date. Any limitations to such
boundary are indicated in the report. In addi-
tion, the GRI Content Index sets out the reasons
behind any omissions for each indicator.

The reporting period is from 1 January to 31
December 2023.

In line with the European Commission's
Corporate Sustainability Reporting Directive
(CSRD), which introduced the principle of

Global & Strategic

People at the Heart

double materiality, JAKALA has begun an
initial analysis of risks and opportunities in
order to gradually integrate the concept of
financial materiality into its materiality assess-
ment process.

In order to generate this impact perspective,
JAKALA performed a specific internal analysis
- involving c-suite management with expertise
in financial performance - in order to assess
how and to what extent a topic can influence
the company's ability to create value in terms
of risks and opportunities. For more details,
see section 2 of the sustainability report.

In terms of internal control, the materiality
assessment was examined and approved by
the parent's board of directors on 5 February
2023.

The report was drawn up by the sustainability
& corporate affairs (sustainability, intellectual
properties, corporate affairs and internal audit)
unit with the involvement of all company
departments in charge of the relevant areas,

As part of a process to improve sustaina-
bility reporting, these departments provided
data and information through a dedicated

For Future: Climate Action

Partner & Solutions Appendix

software platform in order to ensure trace-
ability of data. The information contained in
the report was compared with the previous
years where indicated. The differences in the
reporting methodology compared to previous
sustainability reports are the result of steps to
develop and improve the methods adopted.
Furthermore, also in an effort to perfect
sustainability reporting, the use of estimates
was reduced to a minimum in order to ensure
reliability of data. In cases where they were
necessary, estimates have been suitably
marked and based on the best methods
available.

In terms of external control, the report was
submitted to a limited assurance engage-
ment in accordance with the Global Reporting
Initiative Sustainability Reporting Standards
defined by the GRI - Global Reporting
Initiative, by KPMG S.p.A.

They expressed their opinion on the report in
their “Independent auditors' report on the
sustainability report” attached to this report.
This examination does not extend to the
information relating to the financial analysis
which is indicated int the paragraph
‘Materialty assessment”.
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The sustainability report will be published on
the company website to make it available to
all stakeholders in a transparent manner.

JAKALA undertakes to continue improving its

reporting processes and methods used to

actively engage stakeholders, with the aim of

adopting strategies that minimise the risks

and maximise the opportunities surrounding

sustainability and entrenching the group's

commitment to stakeholders through greater T
transparency and responsibility.

Please contact us at sustainability@jakala.
com to request additional information on the
sustainability report or to provide feedback.

JAKALA Group

Sale gl A
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GRI Informativa Pagina Note/Omissioni
Standard

2-1 Organizational details Pag. 8,9

2-2 Entities included in the organization's sustainability reporting Pag. 7,147,148

2-3 Reporting period, frequency and contact point Pag. 147,148

2-4 Restatement of information Pag. 91,133,134, 135

2-5 External Assurance Pag. 154, 155

2-6 Activities, value chain and other business relationships Pag. 14, 15, 123

27 Employees Pag. 72,73, 89,133, 134 Scope: JAKALA Group

2-8 Workers who are not employees Pag. 74

2-9 Governance structure and composition Pag. 10, 11

2-10 Nomination and selection of the highest governance Pag. 10,11

2-11 Chair of the highest governance body Pag. 11

2-12 Role of the highest governance body in overseeing the management of impacts Pag. 46, 47

2-13 Delegation of responsibility for managing impacts Pag. 47

2-14 Role of the highest governance body in sustainability reporting Pag. 47

2-15 Conflict of interest Pag. 67

2-16 Communication of critical concerns Pag. 67,128

2-17 Collective knowledge of the highest governance body Pag.7 QrCode

2-18 Evaluation of the performance of the highest governance body Pag. 10, 11 Not applicable: the Company is not subject to any obbligation of performance evaluation

2-19 Remuneration policies Pag. 48

2-20 Process to determine remuneration Pag. 83

2-21 Annual total compensation ratio Pag. 135 Scope: JAKALA Group
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GRI Informativa Note/Omissioni
Standard

2-22 Statement on sustainable development strategy Pag.57

2-23 Policy commitments Pag.57

2-24 Embedding policy commitments Pag.57

2-25 Processes to remediate negative impacts Pag. 66, 67

2-26 Mechanisms for seeking advice and raising concerns Pag. 66

2-27 Compliance with laws and regulations Pag. 67, 97,128

2-28 Mambership associations Pag. 25

2-29 Approach to Stakeholder engagement from Pag. 22 to Pag. 25
2-30 Collective bargaining agreements Pag. 83

3-1 Process to determine material topics from Pag. 26 to Pag. 36
3-2 List of material topics from Pag. 26 to Pag. 36
3-3 Management of material topics from Pag. 26 to Pag. 36
418-1 Substantial complaints concerning breaches of customer privacy and losses of customer data Pag. 42

205-1 Operations assessed for risks related to corruption Pag. 67

205-2 Communication and training on anti-corruption policies and procedures Pag. 47, 81

205-3 Confirmed incidents of corruption and actions taken Pag. 67

201-1 Direct economic value directly generated and distributed Pag. 12,13, 14

201-2 Financial implications and other risks and opportunities due to climate change Pag. 98,99

206-1 Legal actions for anti-competitive behavior, antitrust, and monopoly practices Pag. 67

207-1 Approach to tax Pag. 67,68

207-2 Tax governance, control and risk management ;rr?;npzzgég toPag. 21
3-3 Management of material topics Pag. 56

3-3 Management of material topics Pag. 56




J A KA I_ A J for JAKALA Unique Value Proposition Global & Strategic People at the Heart For Future: Climate Action Partner & Solutions Appendix
L]

GRI Informativa Note/Omissioni

Standard

Pag. 56, from Pag. 58

413-1 Activities involving local communities, impact assessments and Development Programs to Pag, 65
413-2 Activities with significant negative, potential and current impacts on local communities f;géz6ézom Pag. 58
417-3 Incidents of non-compliance concerning product and service information and labeling Pag. 128
204-1 Proportion of spending on local suppliers Pag. 14, 15,123, 124
308-1 New suppliers that were screened using environmental criteria ;rzosm ) R ID P
. . ) ) ) ) Pag. 111 and from Pag.
308-2 Negative environmental impacts in the supply chain and actions taken 123 to Pag, 128
414-1 New suppliers who have been evaluated using social criteria ;rzogm FEgREelolEE
416-1 Assessment of health and safety impacts by product categories and services. Pag. 128
416-2 Inc@ents of non-compliance concerning impacts on the health and safety of products and Pag. 128
services
417-1 Information and labelling requirements for products and services Pag. 128
417-2 Incidents of non-compliance with product information and labelling, and services Pag. 128
403-1 Occupational Health and Safety Management System Pag. 94, 95
403-2 Hazard identification, risk assessment and incident investigation Pag. 94
403-3 Occupational health services Pag. 95
403-4 Worker participation, consultation and communication on occupational health and safety Pag. 95
403-5 Worker training on occupational health and safety Pag. 81, 95 Scope: JAKALA SpA SB and Seri System Printing Srl
403-6 Promotion of worker health Pag. 95
403-7 Prevgntlorj and mitigation of occupational health and safety impacts directly linked by business Pag. 94, 95
relationships
403-8 Workers covered by an occupational health and safety management system Pag. 95
403-9 Work-related injuries Pag. 141 Scope: JAKALA SpA SB, Seri System Printing Srl and JAKALA Civitas SpA

403-10 Work-related ill health Pag. 95
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Note/Omissioni

401-1 New employee hires and employee turnover Pag. 77 136,137 Scope: JAKALA Group excluding FFW Group, JAKALA France Sas Group and Roibox SIA
401-2 Sjrt_etﬁirtjep;i;/:acice);jetgsfuLl—time employees that are not provided to temporary employees or Pag.84, 138 Scope: JAKALA SpA SB

401-3 Parental leave Pag. 92 Scope: JAKALA Group

202-1 Ratios of standard entry level wage by gender compared to local minimum wage Pag. 135 Scope: JAKALA SpA SB, Seri System Printing Srl, JAKALA Civitas SpA and Maize Srl
405-1 Diversity of governance bodies and among employees Pag. 90, 91 Scope: JAKALA Group

405-2 Ratio of basic salary and remuneration of women to men Pag. 92

406-1 Incidents of discrimination and corrective actions taken Pag. 67

404-1 Average hours of training hours per year per employee gr:?PZZQiZi tlcz)lg,al%fz Scope: JAKALA Group

404-2 Programs for upgrading employee skills and transition assistance programs from Pag.79 to Pag. 82

404-3 Percentage of employees receiving regular performance and career development review Pag. 83 Information not complete : the figures refer to 2.205 employees out of 2.889 total
306-1 Waste generation and significant waste-related impacts Pag. 110 Calculated at the Nichelino (TO), Carignano (TO) and Montecassiano (MC) facilities.
306-2 Management of significant waste-related impacts Pag. 110 Calculated at the Nichelino (TO), Carignano (TO) and Montecassiano (MC) facilities.
306-3 Waste generated Pag. 110 Calculated at the Nichelino (TO), Carignano (TO) and Montecassiano (MC) facilities.
306-4 Waste not intended for disposal Pag. 110 Data not reported as not availablve

306-5 Waste destined for disposal Pag. 110 Data not reported as not availablve

302-1 Energy consumption within the organization gg)3m Fea ol e Scope: JAKALA Group

302-3 Energy intensity Pag.101 Scope: JAKALA Group

302-4 Reduced of energy consumption Pag. 103 Scope: JAKALA Group

303-1 Interactions with water as a shared resource 93 303-5 Pag. 111

303-2 Management of water discharge-related impacts Pag. 111

303-5 Water consumption Pag. 111

305-1 Direct (Scope 1) GHG emissions Pag. 104, 108, 146 Scope: JAKALA Group
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GRI Informativa Note/Omissioni
Standard
305-2 Energy Indirect (Scope 2) GHG emissions Pag. 105 Scope: JAKALA Group
305-4 GHG emissions intensity Pag. 104 Scope: JAKALA Group
) - from Pag. 107 to Pag. )
- Scope: JAKALA Grol
305-5 Reducing of GHG emissions 109 and Pag. 146 P roup
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KPMG

KPMG S.pA.

Revisione e onganizzazione contabile
Caorso Vittonio Emanusle |1, 48

10123 TORING TO

Telefono +30 011 8305144

Email it-fmauditaly@kpmg.it

PEC kpmpgspai@pec kpmg.it

[This independent auditors” report has been translated into English solely for the convenience of
Infernational readers. Acc wgly, anly the orl warslion | authoritative.)

Independent auditors’ report on the sustainability report
To the board of directors of Jakala 5.pA. Sociefa Benefit

We have been engaged to perform a limited assurance engagement on the 2022 Sustainability repon
(the "sustainahility report”) of the Jakala Group {the "group”).

Directors' responsibility for the sustainability report

The directors of Jakala S.p.A Societa Benefit (the "parent”) are responsible for the preparation of a
sustainability report in accordance with the “Global Reporting Initiative Sustainability Reporting
Standards’ issued by GRI - Global Reporting Initiative (the "GRI Standards”).

The directors are also responsible for such imtemal control as they determine is necessary to enable the
preparation of a sustainabiity report that is free from material misstatement, whether due to frawd or
ermar.

They are also responsible for defining the group’s objectives regarding its sustainability performance and
the identification of the stakeholders and the significant aspects to report.

Auditors' independence and quality management

We are independent in compliance with the independence and all other ethical requirements of the
Internaticnal Code of Ethics for Professional Accountants {incheding International Independence
Standards) issued by the Intemational Ethics Standards Board for Accowuntants (the [ESBA Code), which
is fiounded on fundamental principles of integrity. objectivity, professional competence and due care,
confidentiality and professional behaviour.

Our company applies International Standard on Quality Management 1 {ISGQM italia 1) and, accordingly,
is required to design, implement and operate a system of quality management including policies or
procedures regarding complance with ethical requirements, professional standards and applicable legal
and regulatory reguirements.

A

independent Judiors’ report
31 December 2023

Audifors' responsibility

Cwr responsibility is to express a conclusion, based on the procedures performed. about the compliance
of the sustainability report with the requirements of the GRI Standards. We camisd out our work in
accordance with the “Intemational Standard on Assurance Engagements 3000 {revised) - Assurance
Engagements other than Audits or Reviews of Historical Financial Information” (“ISAE 3000 revised®),
issued by the Intemational Auditing and Asswrance Standards Board (lAASE) applicable to imited
assurance engagements. This standard requires that we plan and perform the engagement to obtain
limited assurance about whether the sustainability report is free from material misstatement.

A limited assurance engagement is less in scope than a reasonabls assurance engagement camed out
in accordance with ISAE 2000 revised, and consequently does net enable us to obiain assurance that we
would become aware of all significant matters and events that might be identfied in a reasonable
assurance engagement.

The procedures we perfiormed on the sustainability report are based on our professional judgement and
include inguiries. primarily of the parent’s personnel responsible for the preparation of the nformation
presented in the sustainability report. docurnental analyses. recalculations and other evidence gathering
procedures, 3s appropriate.

Specifically. we performed the following procedures:

1 analysing the reporting of material aspects process, specifically how the reference environment is
analysed and understood. how the actual and potential impacts are identified, assessed and
prioritised and how the process outcome is validated intemally;

2 comparing the financial disclosures presented in section * 1.2 Economic value generated and
distributed” of the sustanability report with those incuded in the group’s consolidated financial
statements;

3 understanding the processes underlying the generation, recording and management of the significant
qualitative and quantitative nformation disclosed in the sustainabdity report.

Specifically, we held interviews and discussions with the parent's management personnel. We also
performed selected procedures on documentation to gather information on the processes and
procedures used fo gather, combine, process and fransmit non-financial data and information to the
office that prepares the sustainabiliy report.

Furthermore, with respect to significant information, considering the group's business and characteristics:
*  at parent and subsidiares level:

a) we held mterviews and cbtained supporting documentation to check the qualitative information
presented in the sustainablity report;

b} we camied out analytical and limited procedures to check, on a sample basis, the correct
apgregation of data in the guantative information;

+  we visited including remotely, Jakala S.p.A. Societa Beneft (Nichefing site), which we have selected
on the basis of its business, contribution to the key performance indicators at consolidated level and
locatien, to meet its management and obiain documentary evidence, on a sample basis, supperting
the comect application of the procedures and methods used o calculate the indicators.
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KPMG!

Irdepandant SUCiers ' rEpan
37 Dacembar 2023

Conclusion
Based on the procedures performed, nothing has come to our attention that causes us to believe that the

2023 Sustamability report of the Jakala Group has not been prepared, in all material respects. n
accordance with e requirements of the GRI Standards.

Other matiers
The 2021 comparative figures presented in the sustainability report have not been examined.

Turin, 31 July 2024

KPMG SpA
(signed on the original)

Ricearde Donadeo
Darector of Audit
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